Office of the Phone 207-853-2300
City Manager and FAX 207- 853- 4712
the City Council

CITY COUNCIL MEETING
Wednesday, December 15", 2010
7:00 P.M. - SHEAD HIGH SCHOOL

Regular Monthly Council Meeting

1.

2.

10.

11.

12.

Call to Order

Adjustments to Agenda
Action on Public Hearings
Minutes of Previous Meetings

Department Reports
e Financial Report - Code Enforcement Report & Assessor Reports
e Police Department Report - Public Works Report - Sewer Report

Boards and Committees - Reports & Appointments
Planning Board - ZBA - Historic Review Board

e Airport - Harbor - Marine Resource - Recycling
Downtown - Eastport for Pride

Port Report

Schedule Public Hearings
® Public Facilities Grant/Fire Station (for 1/10/2011)
® Public Infrastructure Grant/Sewer-Wastewater System (for 1/10/2011)

CDBG Phase Il Resolutions (5 years)

CITY MANAGER’S ISSUES
e Superintendent’s Office Building

OPEN FORUM (Will be held at 9:00 when meetings extend beyond)

EXECUTIVE SESSION
e Sale of Property - Foreclosures

ADJOURNMENT




