EASTPORT CITY COUNCIL
REGULAR MEETING

WEDNESDAY, DECEMBER 15TH, 2010

7:00 P.M.  -  SHEAD HIGH SCHOOL

1.  CALL TO ORDER

The meeting was called to order at 7:00 p.m.  Those present:  Paul Critchley, John Miller, Dave Morang, Earl Small, and Chairman, Bob Peacock.  Also present, City Manager, Jon Southern.

2.  ADJUSTMENTS TO AGENDA
There were none.
3.  ACTION ON PUBLIC HEARINGS
There were none.
4.  MINUTES OF PREVIOUS MEETINGS

MOTION

MORANG

SECOND
MILLER
To approve the minutes  of November 8th, 2010 as presented.

PASSED

4-0  (Councilor Small abstained due to his absence)

5.  DEPARTMENT REPORTS
A.  FINANCIAL REPORT

MOTION

CRITCHLEY

SECOND
MILLER

To approve the November, 2010 Financial Report as presented.

PASSED

5-0
B.  CODE ENFORCEMENT REPORT & ASSESSOR REPORTS

MOTION

MORANG

SECOND
CRITCHLEY

To approve the November, 2010 Code Enforcement Report as presented.
PASSED

5-0
-1-
C.  POLICE DEPARTMENT REPORT

MOTION

CRITCHLEY

SECOND
MILLER

To approve the November, 2010 Police Department Report as presented.
PASSED

5-0
E. PUBLIC WORKS REPORT

The City Manager thanked the employees who work at Public Works and the Sewer plant as well as the firefighters for their hard work during such a difficult storm.  The rain storm that hit us on Monday, December 13th caused all of the sewer wastewater pumps to go down as they were overloaded.  In a seven hour span the City handled 2.3 million gallons of water whereas normally the City would be taking on 1.5 million gallons of water for a month.  

Council Chairman Peacock also takes a moment to recognize and thank all those involved for a job well done
MOTION

MILLER

SECOND
CRITCHLEY
To approve the November, 2010 Public Works Report as presented.

PASSED

5-0
E. SEWER REPORT

The City Manager advises we are making progress with sludge removal.  However, we have had to stop until the Spring as we are not able to utilize the sludge beds at this time.

The City has recently put together a letter of intent to submit and apply for a CDBG grant in the amount of $500,000 to help assist in the upgrade of the pump stations
The City Manager reminds the Council receipt of an Engineering Report from Wright Pierce that was provided to them in their Council Packets for their review.  Basically, to bring the plant back up to a new status with improvements and enhancements; it will cost $2.178 million dollars or for high priority issues it will cost $1.475 million dollars.  The City Manager is looking into alternative resources for funding.
MOTION

MORANG

SECOND
MILLER
To approve the November, 2010 Sewer Report as presented.
PASSED

5-0
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6.  BOARDS AND COMMITTEES - REPORTS AND APPOINTMENTS

A.  PLANNING BOARD
Robert Scott advises that there are two members terms that are up in December of this year and they have expressed the desire to remain on the board if the Council so chooses to approve their reappointment and they are for Mark Emery and Sally Emery.
MOTION

MILLER

SECOND
CRITCHLEY

To approve the reappointment of Mark Emery and Sally Emery to the Planning Board.

PASSED

5-0
B.  ZONING BOARD OF APPEALS (NO REPORT)
C.   HISTORIC REVIEW BOARD
Robert Scott advises that there are three members whose terms expire in December of this year and those are Jean Schild, Wayne Wilcox, and Russ Terry.  He informs the Council that Jean Schild and Wayne Wilcox wish to be considered for reappointment.  However, Mr. Terry wishes to step down at this time.

MOTION

CRITCHLEY

SECOND
MILLER

To approve placing an ad in the paper for (1) alternate position on the Planning Board; (1) full-time position on the Historic Review Board; and (1) alternate position on the Zoning Board of Appeals.

PASSED

5-0
MOTION

MILLER

SECOND
CRITCHLEY

To reappoint Jean Schild and Wayne Wilcox to the Historic Review Board.

PASSED

5-0
D.   AIRPORT
The City Manager informs the Council that there is a letter from Sullivan & Merrit Contractors, Inc. and that he has been pursuing compensation for issues/problems experienced with the fuel system.  To summarize the letter, they are offering $14,476.71 for compensation and to extend a warranty period that was to originally 
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be December 18, 2009 to March 22, 2010.  This warranty extension is contingent upon the City accepting their offer.  It is the City Manager’s recommendation that it would be in the City’s best interest to accept the offer they have put forward.  He also advises that the City’s legal counsel has been briefed on this matter.
MOTION

MILLER

SECOND
MORANG

To accept the offer from Sullivan & Merritt as outlined in said letter submitted in lieu of compensation in the amount of $14,476.71 to the City of Eastport.

PASSED

5-0

E.   HARBOR (NO REPORT)
F.   MARINE RESOURCE (NO REPORT)
G.   RECYCLING (NO REPORT)
H.   DOWNTOWN (NO REPORT)
I.    EASTPORT FOR PRIDE (NO REPORT)
J.    PORT REPORT
Council Chairman, Bob Peacock, updates the Council that construction/demolition is underway and encouragement is given to visit the site to get a better idea of the benefit that it will provide the Port for storage.  Bids were opened for the conveyor system and believes that negotiations have been completed.  An unexpected resource of fill and granite will be available to the Port and a valued gain.  Currently, there are a total of five ships scheduled between now and the end of the year for both cows and wood pulp.
7.    SCHEDULE PUBLIC HEARINGS
MOTION

MORANG

SECOND
MILLER

To schedule a public hearing for a Public Facilities Grant for the Fire Station located on County Road for January 10, 2011 at 6:00 p.m.
PASSED

5-0
MOTION

MORANG

SECOND
CRITCHLEY
To schedule a public hearing for a Public Infrastructure Grant for the Sewer Wastewater Treatment Plant for January 10, 2011 at 6:00 p.m.
PASSED

5-0
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8.    CDBG PHASE II RESOLUTIONS (5 YEARS)
The City Manager informs the Council that this basically is a packet of documents requiring their signatures to cover us for future grants over a period of five years.  This will also allow us to move forward with the project on Overlook Park.

9.    CITY MANAGER’S ISSUES
The City Manager advises that he has been addressed by the School Superintendent’s district in that they wish to hand over to the City what use to be the old superintendent’s office building and that he is looking for guidance from the Council as how they wish to proceed – whether they wish to put it up for sale or sale or put it out to lease, and if so, what type of figures do we put out there.  Councilor Miller asks if it has been appraised.  The City Manager looks to the Assessor, Robert Scott, for a response.  However, he did not recall the value of it.  The City Manager states that there is no history on the building.  Robert Scott believed that the building was put in place somewhere between 1975 and 1977.  Legal Counsel, Dennis Mahar, spoke to say that some documentation must be held by someone and it may be with the school.  After much discussion, the recommendation was made that over the next month an appraisal be done as well as confirmation of ownership and valuation be determined.
The school believed the building to be what they call a “stick built” but the Assessor thought it to be a modular building.  Ownership of the building would come with restrictions in place.  A comment from the audience suggested the possibility of utilizing the building as a day care center.  Consideration must also be given to the neighboring towns as to their ownership of the building before any decisions could be made.  David Consalvi, a teacher with Shead High offered a suggestion that we may want to address this concern with the superintendent’s office as they may be able to offer up information we are unaware of as it was his understanding through previous AOS meetings that this was already taken into consideration previously.

The City Manager addresses the Council relative to an enrollment form for the City’s membership to the Washington County Council of Governments (a/k/a WCCOG) with dues of $500 and also advises of the need for an elected official to be a representative on that Council.
MOTION

MILLER

SECOND
CRITCHLEY

To appoint Michael Cummings to serve as a representative on the WCCOG Council as the City’s elected official.  Although Councilor Cumming’s position does not take effect until January, 2011; this appointment is a formality to continue forward with the enrollment form but with the understanding that he would not serve on the WCCOG Council until 2011 as previously reflected upon.
PASSED

5-0
-5-
Council Chairman, Bob Peacock, recognizes Hugh French and opens the floor to him.  Mr. French updates the Council relative to the support the City gave in regards to an application underway also known as the Clear Community Economic Development which is a combined partnership with other communities.  He reflects that a site visit and a tour of Eastport took place back in July and that it is understood that 19 communities have applied and that three awards are to be given.  He will continue to update us accordingly.
10.  OPEN FORUM

At 7:40 p.m. Council Chairman, Bob Peacock, speaks relative to a proposal that David Marlow has submitted to the Council and informs the public that he is a well-known high-end yacht builder and advises that he is very interested in acquiring the property that the Boat School is on and wishes to continue with providing education and schooling there as well as producing composite research.   If the Council chooses to accept this proposal, the Legislature would need to give the City permission to sell the property.  Council Chairman opens the floor for any questions.  Victor Voisine of the audience asks about accessibility to the ramp and public access and expresses concern when he is told that it would be closed off.  Councilor Miller recommends that Mr. Marlow take the floor to do a brief overview and then take questions. Council Chairman, Bob Peacock, advises that Mr. Marlow’s proposal incorporates the funding and construction of a new ramp on City property.  Mr. Marlow addresses Mr. Voisine’s concern by responding that although he understands the importance of public access, he did not feel that the present access at this location is the best access.  However, the reason is would be closed is that they have technology that they have invented in Asia that cannot be public.  Local water men and their knowledge would be an integral part of determining the best location for the new ramp. Questions were raised about the potential sites for the new ramp.  Security questions were also addressed.  Councilor Small reiterates that this is all preliminary at this stage.  Questions were raised from the audience relative to the intention of providing a storage and haul-out shipyard.  Questions were asked of Mr. Marlow relative to the future of the Boat School specifically to the education aspect.  It is his opinion that an additional two years of education should be required which would become a four year program.  Questions were raised relative to what other attributes would come about that would be beneficial if the City chose to go with the submitted proposal and would there be potential for employment opportunities.  Questions of accreditation were also raised.  Jon McNerny of the audience asked questions of potential infrastructure.  Caryn Vinson of Husson at the Boat School addressed Mr. Marlow with questions of what benefits would there be if students were here for an extra two years as opposed to out in the working field getting the experience they need.  Council Chairman, Bob Peacock, recognizes Tom Johnston of Husson/NESCOM and offers him the floor.  He spoke to say they look forward to hearing more of Mr. Marlow’s intentions and hopes to be able to work together in conjunction.  Bottom 
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line is to secure any opportunities so that we do not lose the boat school and what it offers.  Concerns were raised if things did not work out for the school with Mr. Marlow and he decided to pull out where would that leave us as a community.  Pat Scott from the audience asked of Mr. Marlow if it were his intentions to draw from his Asian labor force or from the United States.  Jon McNerny of the audience asks what the tangible benefit would be to the City if this were to fall through.  Council Chairman, Bob Peacock, speaks for himself in that the Boat School has been integral part of the community and continues to be but currently it is very costly to operate the school.  
Council Chairman, Bob Peacock, reminds everyone that this simply is academic until
Permission is granted from the Legislature.  Therefore, the Council proposes a Council Resolution to be forwarded on to the Legislature in this regard.
MOTION

MORANG

SECOND
MILLER

To forward said Council Resolution as submitted and read to the Legislature in the matter of the Boat School property.

PASSED

5-0
11.  EXECUTIVE SESSION
MOTION

MILLER

SECOND
CRITCHLEY

To go into Executive Session to discuss matters of acquisition of real property under M.R.S.A. § 405(6)(C) and consultation with legal counsel under M.R.S.A. § 405(6)(E).
PASSED

5-0
TIME:  9:10 P.M.

MOTION

CRITCHLEY

SECOND
MILLER

To come out of Executive Session.

PASSED

5-0
TIME:  10:05 P.M.
MOTION

MILLER

SECOND
CRITCHLEY
To proceed forward with the accepted payment proposals as agreed upon by Council in Executive Session relative to tax foreclosures as presented by the City Manager pertaining to Item #2, Item #3, and Item #8.
PASSED

4-0
(Councilor Morang Abstained)
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12.  ADJOURNMENT
MOTION

CRITCHLEY

SECOND
MORANG
To adjourn.

PASSED

5-0
TIME:  10:07 P.M.
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