EASTPORT CITY COUNCIL
REGULAR MEETING

MONDAY, JANUARY 10TH, 2011

6:00 P.M.  -  SHEAD HIGH SCHOOL

1.
CALL TO ORDER

The meeting was called to order at 6:02 p.m. by the City Clerk, Ella Kowal.  Those in attendance and present were:  Paul Critchley, Michael Cummings, John Miller, Dave Morang, and Robert Peacock.

2.
ELECTION OF COUNCIL PRESIDENT
The Clerk called for nominations for City Council President.
MOTION
MILLER

SECOND
CRITCHLEY

To nominate and appoint Robert Peacock as City Council President for the 2011 year.

There were no other nominations brought forth.

PASSED
5-0
The Council President, Robert Peacock, on behalf of the citizens, City Council, and the administration of the City of Eastport asked Earl Small and Samantha Young to come forward and he then presented Mr. Small with a plaque in recognition of his many years of dedicated service as a City Councilor, Council President, Eastport Port Authority, Eastport Fire Department (as an officer and a firefighter), member of the ambulance squad, and the Fisheries and Harbor Committee.  Ms. Young was presented a bouquet of flowers in recognition of the support given by her and their son during Earl’s tenure of dedication and commitment.
Council President, Robert Peacock, takes a moment to welcome the newest member of the Council – Mike Cummings.
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3.
PUBLIC HEARING

PUBLIC HEARING
PUBLIC FACILITIES GRANT
FIRE STATION RENOVATIONS
JANUARY 10th, 2011

6:00 P.M.  -  SHEAD HIGH SCHOOL
The hearing was called to order at 6:10 p.m.  Those present:  Paul Critchley, Mike Cummings, John Miller, Dave Morang, Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern.
Those present in the audience were as follows:

Victor J. Voisine, Rhonda L. Voisine, Martha Brickett, Melanie Cummings, Shannon Olson, Chris Bartlett, Lora Whelan, Robert Scott, James Elliott, Judy East, Helen Archer, Vickie Morang, Ric Camick, Howard Johnson, Richard Clark, Earl Small, Samantha Young, Charles W. Leppin, Scott D. Harriman, John Sutherland, Bill Daye, Tom Ries, Kelli Bates, Richard Erikson, Mary Repole, Jan Finley, Linda Cross Godfrey, Jan Haslam, Gil Murphy, Robert A. Lewis, Tom Critchley, Howard Johnson, II, Gerald Morrison, Ken Jones, Michael Morse, Cynthia Morse, Chris Gardner, Matthew Vinson, Margaret McGarvey, Russell Terry, Kathryn Lewis, David Consalvi, Carolyn Lowe, Marged Higginson, Jeanne Peacock, Dorothy Gaither, Gail Labbadia, Donna Thayer, and Paula S. Franklin.

Council President, Mr. Peacock, opened the floor to Judy East with WCCOG to explain further on the grant.  Ms. East advises that this particular grant this evening is a Public Facilities CDBG Grant for renovations at the Fire Station on County Road but also notes that we are also applying for a Public Infrastructure grant for the Wastewater Sewer Treatment Plant and that public hearing is scheduled to take place on January 18th, 2011 at 6:00 p.m.   Both applications are due for filing on January 21st, 2011.  Ms. East emphasizes that the purpose of the public hearing is to make certain that the public is involved as it counts for 20% of the points received when in the competition of these funds.  Ms. East shares that consideration for funds was not given to Eastport from DECD last year due to lack of participation at the public hearing and reiterates the vital importance of attendance at these meetings.  She further advises that there is a sign-in sheet and encourages everyone to take a moment and sign it.  Ms. East also makes known that all public input and comments are welcome, whether it be for or against the grant.  She reminds everyone that public participation for the next public hearing on January 18th, 2011 on the Wastewater Treatment Plant is critical and encourages their attendance.  
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Ms. East further explains that this is a $350,000 grant and the City would match 25% which equates to $87,500.  Basically, the City has a 40-year old structure that is in need of significant repair and renovations.  There was consideration of new construction versus renovations.  The new would have been $1.1 million dollars.  Therefore, the City is looking at renovations of the existing structure.  The structure presently has visible holes in the roof, minimal insulation, the windows leak, birds are nesting in the insulation, a severe case of mold is evident, and the cost of heating the building under its current conditions is $12,000 a year.  A mandatory requirement to these renovations will be an upgrade to the ventilation system.  This grant will also address an upgrade to equipment and crew quarters in lieu of health and safety measures.  Mold and ventilation problems are causing hazards to health.  What is proposed will address all those health and safety issues and will meet ADA compliance issues.  We would be replacing the roof, renovating the exterior walls, replacing windows, adding insulation, upgrading with a new exhaust system and a new heating system.  With all this in place, greater efficiency will be the end result.  Ms. East puts out the reminder that crew quarters will be upgraded.  Councilor Cummings asked who completed the evaluation for the cost of each item and Jon Southern and Chris Gardner both confirmed that it was done by Steve Martin with Logue Buildings.  The City Manager advises that there is an engineering assessment done by CES and reaffirms that all of this work will go out to bid.
Council Chairman, Robert Peacock, opens the floor to hear from people who are in favor of said grant and asks that they state their names clearly for the record.

Fire Chief Richard Clark spoke in favor of the grant and provided some history about the structure.  The building has needed a roof as far back as the mid 80’s and it has gotten worse over the years.  The building was not really set up as a live-in housing facility and although we are renting to Downeast EMS; we are not able to meet any of the required guidelines due to the much needed repairs.  The structure was built in the 1960’s, but unfortunately; minimal maintenance was non-existent.
The City Manager, Jon Southern, spoke briefly that had we not provide these living quarters to Downeast EMS….the City’s stipend rate would be much greater than it is.  Thus, the stipend to the ambulance authority is decreased in lieu of the housing that is provided.
Victor Voisine spoke in favor of the grant and felt that the liability itself would far exceed what it would cost us in repairs if we did not address them.
Gil Murphy, a resident of Eastport and a retired firefighter, spoke in favor of the grant and felt that to just have a new heating system as well as insulation would pay for the renovations.
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Chris Gardner, County Commissioner, spoke in favor of the project and advises that a letter of support from the County Commissioners’ office will be forth coming.  He recognizes the importance of this application as well as the service that this entity and structure provides not only locally but as a region.
Earl Small spoke in favor of the grant and extends his full support in going forward with the application and reinforces that the improvements gained will help offset the costs.  He thanks Judy East and Jon Southern for their efforts in putting this application together for consideration.
Samantha Young spoke in favor of the grant.  As a full-time employee of Downeast EMS, she fully supports the grant application.  A new heating system alone will help as sometimes it is warmer to go out on a run in the ambulance than it is in the office.
Scott Harriman, director of Downeast EMS and a grateful tenant of the building, spoke in favor of the grant application and advises that if a letter of support is needed one is readily available.
Linda Godfrey spoke in favor of the grant application and strongly supports the volunteers who serve the City and recognizes their value not only to the community as residents but to the businesses as well.
Rhonda Voisine spoke in favor of the grant and feels that it is only right that we support the people who take care of us during our emergency situations.
Carolyn Lowe spoke in favor of the grant and strongly supports it.
Ken Jones spoke in favor of the grant and supports the project wholeheartedly.
Martha Brickett spoke in favor of the grant application and states she is in full agreement with it and feels that the longer we wait the worse the building will get.
Council President, Robert Peacock, asked if there were any who oppose said application.
There were none.  
Council President reminds everyone of the importance to sign the attendance sheet.  

Council President once again calls for any that may be neither opposed or against the grant.  There were none.
Councilor Cummings asked if the City will share the expense so that it doesn’t fall completely at the taxpayer’s expense.  The City Manager responded that it is possible that the funds could come from the possible sale of the boat school.  Councilor Cummings acknowledges the need for these renovations.
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Council President calls once more for any comments for or against the grant.
Richard Camick spoke in favor of the grant, but raised a concern about the possibility of the roof caving in from heavy snow and then dealing with the loss of equipment.
Council President then asked everyone in favor of the grant application to please stand.  Ninety-nine percent of those in attendance stood up.
Council President asked if there were any further questions or comments.  A question came from the audience relative to the condition or strength of the sides of the structure.  The City Manager responded that the structure is sound and that the estimate including the cost for siding and painting.
Meg McGarvey reminds the Council President of the sign-up sheet for attendance.
Council President takes a moment to make note that the reason no one showed up at the previous public hearing for this grant last year was because no one knew about it.  Had they known, they would have attended.

The hearing was declared closed at 6:25 p.m.
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EASTPORT CITY COUNCIL
REGULAR MEETING

MONDAY, JANUARY 10TH, 2011

6:00 P.M.  -  SHEAD HIGH SCHOOL

4.
ADJUSTMENTS TO AGENDA
Council President makes the announcement of the public hearing for Tuesday, January 18th, 2011 at 6:00 p.m. for the WWTP grant application.
The Clerk wishes to add the “primary signers” of the Council for warrants to the agenda.
Council President acknowledges Mr. Harriman and Bill Daye of Lubec and wishes to place them on the agenda.

4A.
Bill Daye introduces himself as the Chairman of the Board of Selectmen


for Lubec,  Mr. Daye addresses the Council with respect to a line of credit with

which to help operate the ambulance.  When Calais withdrew from the Authority,

            the line of credit went also.  Thus, after much discussion and deliberation of

            questions and answers; the representatives from the Town of Lubec asks for the

            City’s support by way of being a co-signer for a line of credit.
MOTION
MORANG

SECOND
MILLER

That the City support the Town of Lubec with respect to a line of credit in the amount of $100,000 as a co-signer to help sustain the operation of the ambulance. 
PASSED
5-0
As County Commissioner, Chris Gardner, recommends that Lubec also reach out to the County and speak with Betsy Fitzgerald in terms of possibly receiving that third signature.

Meg McGarvey as well as the audience and the Council recognize the time and efforts put forth, as well as the struggles, to hold on to such a vital entity and much needed service.

Council President, Robert Peacock, acknowledges the purchase of a fire truck from the Town of Lubec and makes note that it couldn’t have come at a better time as it assisted the City during the heavy rain storm and helped address issues with the Sewer system.  Thanks were extended out to those involved in getting the vehicle to us during our time of need.
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5.
ESTABLISH TIME & PLACE FOR REGULAR CITY COUNCIL   

MEETINGS
MOTION
CRITCHLEY

SECOND
CUMMINGS
To establish that regular City Council meetings will take place the second Wednesday of each month at 6:00 p.m. at Shead High School in the Band Room
PASSED
5-0
6.
ESTABLISH DEPOSITORY BANKS FOR CITY FUNDS
MOTION
MORANG

SECOND
MILLER
To establish depository banks for City funds as that being “The First” and the “Bangor Savings Bank”.

PASSED
5-0
7.
ESTABLISH DISCOUNT RATE FOR PRE-PAYMENT OF TAXES
MOTION
CRITCHLEY

SECOND
MILLER
To continue to retain a zero discount rate for pre-payment of taxes.

PASSED
5-0
8.
APPROVE CITY TREASURER TO NEGOTIATE QUIT CLAIM DEEDS

(on behalf of City Council)

MOTION
MILLER

SECOND
CRITCHLEY
To approve the City Treasurer, Traci Jamieson, to negotiate Quit Claim Deeds on behalf of the City Council

PASSED
5-0
9.
APPROVE THE TAX COLLECTOR TO COLLECT PRE-PAYMENT OF

FY2012 PROPERTY TAXES

MOTION
CRITCHLEY

SECOND
MILLER

To approve the Tax Collector, Ella Kowal, to collect pre-payment of FY2012 property taxes.

PASSED
5-0
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10.
APPROVE TRANSFER OF BOAT EXCISE TO THE PORT HARBOR

REVENUE ACCOUNT
MOTION
MILLER

SECOND
CRITCHLEY
To authorize the transfer of boat excise tax to the “Port Authority Harbor Revenue” account.
PASSED
5-0
11.
STAFF APPOINTMENTS
City Manager (1year)




Jon Southern

Treasurer        (1 year)




Traci Jamieson

Purchasing Agent
(1 year)


Traci Jamieson

Overseer of the Poor   (1 year)


Jon Southern

Registrar of Voters      (2 years)


Ella Kowal

Code Enforcement Officer
(1 year)

Robert Scott

Building Inspector

(1 year)

Robert Scott

Plumbing Inspector

(1 year)

Robert Scott

Assessor


(1 year)

Robert Scott

Emergency Management Director  (1 year)

Jon Southern

Fire Chief

(1 year)


Richard Clark

Harbor Master

(1 year)


Charles Leppin

Marine Warden




State of Maine

Deputy Marine Warden



State of Maine

Animal Control Officer



State & Eastport Police Dept.
Airport Manager
(1 year)


Steve Trieber

City Auditor

(As Invoiced)


Hollingsworth & Assoc., CPA

City Solicitor

(As Invoiced)


Dennis Mahar

Fair Hearing Authority
(1 year)

City Council

Health Officer


(3 years)

State of Maine & (Ken Jones/Cert)

Sealer of Weights & Measures


State of Maine

MOTION
MILLER

SECOND
MORANG
To approve the Staff Appointments as read:

PASSED
5-0
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12.
COUNCIL LIAISON APPOINTMENTS

Council President, Robert Peacock, reads the appointments as submitted with noting openings to the following: Airport, Senior Citizens, Marine Resources, and the Harbor Committee.  Council President also advises that “Festivals” will be added to the list with Councilor John Miller taking on the position of liaison.  He then opens the floor for consideration of those positions available.  There were none.
Airport (open)

Cemetery



Kathryn Lewis

School Board



Robert Peacock

Senior Citizens (open)

Recycling



Dave Morang

Marine Resources (open)

Harbor Comm (open)

Marion Transfer


Michael Cummings

WCEMSA/Ambulance

Gilbert Murphy

Downtown Comm


Paul Critchley

RC&D




Kathryn Lewis

MMTC Board/Boat School

Dave Morang

WCCOG



Michael Cummings

Festivals



John Miller

MOTION
CRITCHLEY

SECOND
CUMMINGS
To approve the Council Liaison positions as read.

PASSED
5-0
13.
BOARDS & COMMITTEE APPOINTMENTS
Planning Board
(3 year term)
(1 ALT Pos)     Michael Morse
Historic Review
(3 year term)
(1 FT Pos)       Tom Ries
Zoning Board

(5 year term)
(1 ALT Pos)    Jeanne Peacock
Robert Scott addressed the Council and explained that the Planning Board currently has an alternate position open as they have (5) full time members and only (1) alternate but that two names were submitted.  He also informs the Council that there is a full-time position on the Historic Review board open as well as an alternate position on the Zoning Board of Appeals.
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Council agrees that the position of first come first serve be taken into consideration relative to the Planning Board and that the alternate position be offered up to Michael Morse.  Council President asks Tom Ries if he would be interested in serving as a full-
time member of the Historic Review Board and he accepted.  This leaves the spot for the Zoning Board still open and Council President reminds everyone that whomever takes this position cannot hold a seat on the Planning Board.  Council President opens the floor for said seat.  Jeanne Peacock speaks and offers up her interest of commitment as a board member to the ZBA.
MOTION
MILLER

SECOND
CRITCHLEY

To approve the appointment of Michael Morse to the Planning Board as an alternate member; to approve the appointment of Tom Ries to the Historic Review Board as a full-time member; and to approve the appointment of Jeanne Peacock to the Zoning Board of Appeals as an alternate member.
PASSED
5-0
The City Manager asks the Council to return to Item #12 of the agenda to address the matter of appointing someone to the Harbor Committee as the liaison.  Councilor Miller extends his interest in making this commitment.
MOTION
MORANG

SECOND
CRITCHLEY

To accept the appointment of John Miller as liaison to the Harbor Committee.

PASSED
5-0
14.   ACTION ON PUBLIC HEARINGS
MOTION
MORANG

SECOND
MILLER

To approve submitting a public facilities grant application for a Community Development Block Grant for the renovations and upgrade of the Fire Station on County Road.

PASSED
5-0
15.  MINUTES OF PREVIOUS MEETINGS

MOTION
MILLER

SECOND
CRITCHLEY
To approve the minutes of December 14th, 2010 as presented which was a meeting that took place with Mr. Marlow.

PASSED
5-0
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MOTION
MILLER

SECOND
CRITCHLEY

To approve the minutes of December 15th, 2010 as presented which was reflective of our regular Council meeting.
PASSED
5-0
16.
COMMIT SEWER FEES TO THE CITY TREASURER  FOR 3RD 

QUARTER  FY2011
MOTION
CRITCHLEY

SECOND
CUMMINGS
To commit the 3rd Quarter FY2011 Sewer Fees to the City Treasurer, Traci Jamieson, in the amount of $91,641.68.
PASSED
5-0
17.
DEPARTMENT REPORTS
A.  FINANCIAL REPORT
MOTION
CRITCHLEY

SECOND
MILLER

To accept the financial report for December, 2010 as presented.

PASSED
5-0
B.  CODE ENFORCEMENT REPORT & ASSESSOR REPORT
To accept the Code Enforcement Officer/Assessor report for December, 2010 as presented.
PASSED
5-0
C.  POLICE DEPARTMENT REPORT
MOTION
CRITCHLEY

SECOND
MILLER
To accept the Police Department report for December, 2010 as presented.

PASSED
5-0
D. PUBLIC WORKS REPORT
MOTION
MILLER

SECOND 
CRITCHLEY

To accept the Public Works Department report for December, 2010 as presented.
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E.  SEWER OPERATIONS REPORT

MOTION
MORANG

SECOND
MILLER

To accept the Sewer Operations report for December, 2010 as presented.

PASSED
5-0
18.
BOARDS AND COMMITTEES
-    REPORTS & APPOINTMENTS
A.  PLANNING BOARD  (NONE)
B.  ZONING BOARD OF APPEALS  (NONE)
C.  HISTORIC REVIEW BOARD  (NONE)
D.  AIRPORT ADVISORY BOARD  (NONE)
E.  HARBOR COMMITTEE  (NONE)
F.  MARINE RESOURCES COMMITTEE  (NONE)
G.  CEMETERY COMMITTEE  (NONE)
H.  RECYCLING COMMITTEE  (NONE)
I.  DOWNTOWN COMMITTEE  (NONE)
J.  EASTPORT FOR PRIDE  (NONE)
K.  PORT REPORT  -  Port Director, Chris Gardner, gives an update of the current events, projects, and opportunities.
The City Manager, Jon Southern, shares with the Council that the preliminary work has been done on Overlook Park and we are in hopes that re-construction will take place towards the end of March and looks forward to a completed project by early summer.

19.
SCHEDULE PUBLIC HEARING
MOTION
MORANG

SECOND
MILLER
To schedule a Public Hearing for February 9th, 2011 for a Harbor Ordinance Amendment as recommended by the Harbor Committee (Ref. 5.5.17 & 5.5.18).
PASSED
5-0
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20.
CITY MANAGER’S ISSUES
AUDIT UPDATE  -  The City Manager reaffirms that the City, Sewer, and School audit are complete, however, given the amount of Title I funding; the School is required to 
have two audits.  Therefore, only one has been complete.  The auditor has agreed to drop 

their price to compensate for the second audit which is $7,000.  A company out of Bangor has been chosen to complete the second audit and it is independent from our current auditor.  We hope that they will be able to attend a Council meeting within the next few months to give their full presentation of the audit.
SCHOOL BOARD UPDATE  -  City Manager advises that he and the Council will be meeting with the School Board to work together on the budget planning.
BUDGET COMMITTEE UPDATE  -  Martha Brickett informs the Council that an organizational meeting has been scheduled for Thursday, January 20th at 5:00 p.m.at City Hall.

FEMA UPDATE  -  The City Manager informs the Council that he met with FEMA recently relative to the flooding and the storm in December.  Initially, it was looking good; but unfortunately, they failed to get the funding they needed because the County as a whole was $300,000 short.  It is his understanding the assessment to the County was only $800,000.  However, they are exploring other avenues for emergency funding.
BOAT SCHOOL UPDATE  -  The City Manager advises that communication still exists with Dave Marlow and that Senator Kevin Raye has confirmed that he has submitted the bill.  He is now working on the final wording and we are in hopes to have a final draft by next week.  He makes note that Representative Dave Burns is a co-sponsor of the bill along with several other County representatives.  It will be submitted as an emergency bill.  

Council President, Robert Peacock, informs the public that all of the County delegation has signed on as co-sponsors and are coming to our aid.
21.
OPEN FORUM
Chris Gardner advises the Council that he will be meeting with Senator Kevin Raye and Representative Dave Burns in Augusta relative to discussion of possible changes to the Port’s Charter in terms of eminent domain.
Jon McNerney of the audience asks questions of Mr. Marlow’s proposal and the Council President also refers to the Assessor’s most recent memo relative to taxing.  Mr. Marlow’s intent is to continue with schooling as well as provide seventy jobs locally.  It is his understanding that Mr. Marlow is communicating with HUSSON.
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22.
EXECUTIVE SESSION   (NONE)
23.      ADJOURNMENT
MOTION
CUMMINGS

SECOND
CRITCHLEY
To adjourn.

PASSED
5-0

TIME: 8:10 P.M. 
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