PUBLIC HEARING

PUBLIC INFRASTRUCTURE GRANT

SEWER WASTEWATER TREATMENT PLANT
JANUARY 18th, 2011

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:00 p.m.  Those present:  Paul Critchley, Mike Cummings, Dave Morang, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern.  Councilor Miller was absent and not in attendance.
Those present in the audience were as follows (for a total of 31 in attendance):

Rene O’Dell, Lawrence Doak, Martha Brickett, David Gholson, Tom Ries, Heinz Milenkovic, Vicki Morang, Howard Johnson, Patricia Caya, Linda Godfrey, Sally Erickson, Tim Bennett, Connie Knight, Lora Whelan, Robert Scott, Margaret McGarvey, Cynthia Morse, Michael Morse, Terry Charlton, Jeanne Peacock, Lisa Marquis-Bradbury, Will Bradbury, Richard Clark, Floyd Andrews, Ella C. Kowal, Michael Cummings, David R. Morang, Robert J. Peacock, Jon Southern, Paul Critchley, and Jon McNerney.
Council President, Robert Peacock, thanks everyone for coming out this evening to participate in the public hearing on a Public Infrastructure Grant for the Sewer Wastewater Treatment Plant.   He stresses that the plant is 20+ years old and that it is starting to suffer some severe problems based on its age and use.  He asks the City Manager to speak on the details of the grant.  The City Manager obliges and reminds the Council that an engineering study of the plant was completed and emphasizes that it was much needed.  Basically, they presented three scenarios.  The first was to rebuild it to being new; the second was a mid level band aid solution; or a third option of  immediate repairs that need to be done.  The numbers for the three options range from $627,000 dollars to $2.2 million dollars.  He stresses that we need to start doing something now as the plant has reached a critical point where it is requiring constant maintenance and it is not meeting the DEP standards from time to time and the equipment is rapidly deteriorating.  It was felt if we were to pursue a CDBG grant for the sum of $500,000 that it would be a good start to complete the emergency repairs but that it would also allow us leverage to access other alternative funding and would also show that we have the initial amount to get things started and underway.  Without this, it truly will be a struggle to find the eventual $2.2 million dollars.  The grant would be a CDBG grant (also referred to as a Community Development Block Grant).  As previously stated, we are pursuing the maximum amount of $500,000 and it requires the City to match it with 25% which equates to $125,000 and this would be done through loans if it is approved tonight by 
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Council.  This is the first step in rebuilding the plant.  A majority of the proposal is repairing the pump stations which are definitely well beyond any solid reliable use now.  
Every aspect of them have developed major issues from the alarm system through to the pumps themselves.  The consequences of failed pump stations can be catastrophic which ultimately could result in the streets flooding, sewer backing up into homes and onto the streets.  It also affects the flow into the treatment plant.  This would be the first stage.  Also proposed are upgrades and repair to the chemical treatment part of the plant and the main plant as well as a few odds and ends for necessary repairs.  The City Manager looks to Judy East to see if she has anything to add to this type of grant.  She emphasizes that we have documentation that supports the need as public health and safety concerns are evident.  She further states that we have substantiated documents that addresses problems with the permitting requirements of DEP.    We have prioritized and have the engineering report available to back up our requests.  She continues with saying that we are continually sending out crews to fix pump stations that are breaking down on a regular basis which often results in paying out overtime as well as to the cost of replacing pumps that continue to fail.  Although we may not necessarily want to raise a $125,000 match,  we would ultimately be spending that amount of money over the next year because of the failures that we are experiencing on a regular basis.  She believes this to be the strongest argument to ourselves in terms of pursuing the grant as well as seeking funding.  She makes note that the engineer did a great job in laying out the various scenarios .  She also makes reference to the fact that with Public Infrastructure grants, normally you must wait two years before they allow you to come back.  However, for Public Infrastructure for Sewer they allow you to come back within a year as they understand that this type of project costs a great deal more and often takes this kind of phasing for repairs.  Thus, reference has been made in the application that it is probable that we would be applying again and will continue forward with the repairs that are needed while we are looking into other sources of funding.  She then continues with acknowledgement of the positive turnout for this public hearing and thanks everyone coming out.  

The City Manager reminds everyone of the information that Ms. East provided at the last Public Hearing that 20% of the waiting on these grants is public participation and is critical that the community shows an interest in these grant applications and the process.  

Council President, Robert Peacock, reminds everyone that there is a sign-up sheet for attendance and encourages everyone to sign it before they leave as it does make a difference.
Councilor Cummings asked where we would stand with the State if we did not proceed forward with this.  The City Manager responded by advising that the DEP have held fining the City right now.  Normally, when they fine you; the majority of the fine amount goes back into the plant.  This would be the first step, if we continue to be in violation and continue to be fined; then the DEP has the option to take over the plant completely.  When they do this, they can charge whatever rates they want.  Having spoken with them, 
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we believe it could result in a raise of up to five times the current amount which would be considered the maximum tolerable.  Ultimately, they would start to fine us and take over the operation of the plant.  Council President, Robert Peacock, makes reference to the availability of the estimates of the costs submitted for review. 
Council Chairman opens up the meeting for any comments from the Council.  Councilor Cummings asked who completed the engineering study and the City Manager advised that it was done by Wright Pierce who were also the same firm that designed the plant twenty years ago.  Council Chairman asked how much has been spent in upgrades in the past.  The City Manager responded that this would be the first major upgrade.  The City Manager explains that normally you should be billing at a level whereby 30% of the billable amount should be going into a maintenance fund.  But because the bills have been quite steep already, we have not be able to do that.  To add another 30% to the bills would be astronomical.  Basically, we have been operating with a zero maintenance budget for several years now.
Council Chairman, Robert Peacock, opens the floor for public comment. 

Jon McNerney speaks and addresses the Council in that he thought there use to be a maintenance budget of several hundred thousand dollars and wanted to know if anyone knew what happened to it.  The City Manager responds that he would have to assume that it went to subsidize the overages in the City budget but said that he could not speak from the past but recommends that this would be a question for the auditors when they come and do the audit report.

Heinz Milenkovic addresses the Council in that it is his understanding that the current system is not able to handle the capacity of the City’s present population and wanted to know if they went with the $2.2 Million as a new build, would that volume be scaled back from the current capacity.  The City Manager responded that it would not.  Ideally, in the $2.2 million dollar solution; we would need to increase certain parts of the plant to maintain its capacity.  For example, the drying beds.  When you dewater the clarifying tanks, we do not have enough space to dry the sludge and it takes 3-4 weeks to dry the sludge and it is presently being done in a small 30-ton tank or drying bed and it is simply not enough.  We have approximately up to 3,000 tons of sludge that needs to be dealt with.  The clarifier tanks should be emptied at least twice a year and from what we can gather, they’ve never been fully emptied in the last five years.  This has created a significant amount of problems.  Increasing the size of the drying beds would be a definite necessity.  Actually, having the two clarifier tanks has saved us in the event of not having enough drying space.  For a City of this size, we should have just one clarifier tank and we have the two because it was built around the fact that we have a great deal of industry around us and are thankful that we do have two tanks whereas if one tank goes down, we can switch to the other one.  Although it was over engineered, it does serve a good purpose.  Mr. Milenkovic asks if the annual cost of maintenance be less with the 
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new plan.  The City Manager responds that over time and within ten years the cost savings could be as much as five times the $125,000.
Dave Gholson spoke and asked if this would address problems with the pump stations.  The City Manager shares that the first stage of this overall plan is relative to the issues with the pump stations.  Initially, the engineers did not see them as a concern but the engineers do not have to work on them every day.  He also makes note that we have taken some proactive measures recently in that we were paying approximately $4,400 to have a company from Bangor come in and pull the pump and take it back to Bangor to repair it and then bring it back and reinstall it.  This was being done because no one knew that we had a pole truck in the City.  It was the City Manager’s decision to pulling our own pumps and pulling the rags from them.  He feels confident that we will able to maintain a great deal more once we have replaced the old equipment.  Council President addresses the question specific to the Clark Street pump station and reads the itemized listing of the related costs. 
David Gholson also asks if there is an alarm that will go off if the pump fails and the response was yes and that $58,000 is exclusive to the rebuild of the pump stations.
Councilor Cummings asked questions about the Chemical building and the City Manager responded that it is a total mess in that back twenty years ago we were suppose to transfer over to 600-gallon tanks.  The tanks were actually purchased twenty years ago but they were never installed.  So basically, we have the guys handling these barrels full of chlorine or bi-sulfate by hand daily and pump it to a 100-gallon tank.  The rebuild of this would allow for the installation of these tanks and eliminate the handling of these chemicals.  The rebuild would also incorporate the containment system as well.
Rene O’Dell reflects that the building was never maintained and it just got out of hand and feels strongly we are overdue for the upgrades and repairs.

Heinz Milekovic asked a question relative to the $600,000 option.  The City Manager responded that this would address the chemical treatment issues.  On a larger scale, he makes reference that there will be bigger projects such as the rebuild of the clarifier tanks and modification of the contact tanks to help address these issues.

Howard Johnson speaks out with first hand knowledge and experience of dealing with the chemicals at the treatment plant and reveals that it is a very poor setup relative to the handling of the barrels and shares his concern of safety and liability.

Judy East raises a question as to whether or not the chlorinators are part of the estimates and thought possibly it was just for the pump stations.  The City Manager clarifies that it is linked in with the pump stations.   
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Heinz Milenkovic spoke with a concern that he feels the City should consult with legal counsel relative to the working conditions at the treatment plant.  Council President responded that the City is well aware of the potential for liability issues and thanked Mr. Milenkovic for his insight and concern.
The Council President asks if there are any further questions and Jon McNerney addresses the Council and asks if this plan would replace the entire alarm system and if so, would it operate the same or be different or what would the changes be.  The City Manager responds to say that it would be more reliable than what we have right now as the system can be triggered with false calls due to sensitivity which then raises concerns to it not going off when it probably should have.

Meg McGarvey addressed the Council as to whether or not this plan would help alleviate some of the odor problems.  The City Manager responds by saying that this stage of the process would not necessarily address that issue.  However, down the road it would eventually help us with the schedule so that sludge is not setting in the drying beds as often or throughout the year.  It may address some of the odor over a period of time given the proper scheduling, but will not eliminate it in its entirety.
Patricia Caya addressed the Council in that she is aware of one company in the State of Maine that actually collects sludge and utilizes it and was wondering if any inquiries have been made in this regard to partner with them to help with the removal of sludge.  The City Manager responds that it is being sent to facility in Unity, Maine and they treat it and some of it is sent back to us as compost which doesn’t tend to last long.  It is his understanding of the agreement is that we are required to take so much of it back once it has been treated.  
Rene O’Dell shares with the Council that originally the waste was to be spread out at the airport.  The City Manager advises that the City is applying for an emergency permit because we have three thousand tons of it.  For every thirty ton load that leaves, it costs the City about $4,000.  Initially, we were permitted for two sites for sludge dumping.  One was a Moosehorn Wildlife Refuge and there was an airport application in process for emergency uses.
Councilor Cummings asks a question relative to the $345,000 and if it would be part of the sludge system.  The City Manager responds that this would be part of the $2.2 million dollar overhaul.
Council President then asked everyone in favor of the grant application to please stand.  Ninety-nine percent of those in attendance stood up.

Council President then asked for those who are opposed to stand up.  There were none.

Council President asked for those who are neither for nor against it to stand up.  There were none.
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The City Manager advises relative to the $125,000 that if we are successful with the Fire Station grant and this grant; this would be almost a quarter of a million dollars which will be funded by a loan.  Basically, we will approach the banks in regards to us restructuring all of the current loans and debts into one loan and this would be a part of that.  Once we have restructured that, our annually payments would be less although our debt would be higher.  Depending on what the options are on the sale of the boat school or whatever may take place, it is the City Manager’s recommendation to use some of that money to pay off some of this debt.  Judy East emphasizes that we cannot use CDBG monies to pay off debt.  The City Manager clarifies that he was not referring to CDBG monies but funds from the possible sale of the boat school..  He informs the Council that the payments would be less annually as it would be structured into one loan.  
Heinz Milenkovic addressed the Council to say that in the Midwest in the State of Illinois, they could not use their dry waste as compost as it was prevalent that there were a great number of heavy metal solids but could be utilized for other products but not for the farming of products that produced foods.  The City Manager advises that what we get back is treated and the heavy metal solids are removed and this is the reason that it is so costly.
The Council President thanks everyone for coming out and their participation.
Council President, Robert Peacock, declared the hearing closed at 6:35 p.m.
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EASTPORT CITY COUNCIL

SPECIAL CITY COUNCIL MEETING

TUESDAY, JANUARY 18TH, 2011

6:00 P.M.  -  SHEAD HIGH SCHOOL

1.  CALL TO ORDER

The meeting was called to order at 6:36 p.m. by Council President, Robert Peacock.  Those in attendance and present were:  Paul Critchley, Mike Cummings, Dave Morang, and Robert Peacock.  Also present:  City Manager, Jon Southern; and City Clerk, Ella Kowal.  Councilor Miller was absent.
2.  ACTION ON PUBLIC HEARING
MOTION
MORANG

SECOND
CRITCHLEY
To approve the Eastport City Council Resolution as presented in favor of instructing the City Manager to go forward with a CDBG Grant application for a Public Infrastructure Grant.  The Grant will be used to leverage additional funding opportunities and is to be used to finance the initial stages of the necessary Eastport Wastewater Treatment Plant upgrades and repairs.  Thus, it is further agreed with this resolution that the City Manager is authorized to secure the necessary 25% match for the grant which amounts to $125,000 to be secured through a loan.

PASSED
4-0
3.  APPROVAL OF MINUTES FOR THE PUBLIC HEARING HELD ON THE 
     FIRE STATION GRANT (that took place on Monday, January 10th, 2011)
MOTION
MORANG

SECOND
CRITCHLEY
To approve the minutes as submitted for the Public Hearing held on January 10th, 2011 relative to the Fire Station grant.
PASSED
4-0
4.  ADJOURNMENT
MOTION
MORANG

SECOND
CRITCHLEY
To adjourn.
PASSED
4-0
TIME:  6:40 P.M.
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