PUBLIC HEARING

LIQUOR LICENSE RENEWAL
MAGALY HEALY 

d/b/a WACO DINER

MONDAY, JULY 11th, 2011

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:02 p.m.  Those present:  Councilor Paul Critchley, Councilor Mike Cummings, Councilor John Miller, Councilor Dave Morang, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern as well as City Clerk, Ella Kowal.
Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Liquor License Renewal application for Magaly Healy d/b/a  WACO DINER.
Council President, Robert Peacock, opens the floor for comment from the Council as well as input from the public.

A comment came from the audience with respect to reminding the local businesses about scheduling their public hearings in a timely fashion to coincide with their application renewal deadlines.  The City Clerk advises that she has done so but also abides by the requirements of the application process with the State when they allow them an extension until the Public Hearing is held.
Council President, Robert Peacock, declared the hearing closed at 6:04 p.m.
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PUBLIC HEARING

SPECIAL ENTERTAINMENT LICENSE
MAGALY HEALY
d/b/a WACO DINER
MONDAY, JULY 11th, 2011

6:00 P.M.  – SHEAD HIGH SCHOOL

The hearing was called to order at 6:04 p.m.  Those present:  Councilor Paul Critchley, Councilor Mike Cummings, Councilor John Miller, Councilor Dave Morang, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern as well as City Clerk, Ella Kowal.
Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Special Entertainment License for Magaly Healy d/b/a  WACO DINER.
Council President, Robert Peacock, opens the floor for comment from the Council as well as input from the public.

There was none.

Council President, Robert Peacock, declared the hearing closed at 6:05 p.m.
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PUBLIC HEARING

VICTUALER LICENSE
TIM DEMOLET
d/b/a GINO’S
MONDAY, JULY 11th, 2011

6:00 P.M.  – SHEAD HIGH SCHOOL
The hearing was called to order at 6:05 p.m.  Those present:  Councilor Paul Critchley, Councilor Mike Cummings, Councilor John Miller, Councilor Dave Morang, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern as well as City Clerk, Ella Kowal.
Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Victualer License for Tim DeMolet d/b/a  GINO’S.
Council President, Robert Peacock, opens the floor for comment from the Council as well as input from the public.

There was none.

Council President, Robert Peacock, declared the hearing closed at 6:06 p.m.
.
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PUBLIC HEARING

“FY2012” BUDGET

MONDAY, JULY 11th, 2011

6:00 P.M.  – SHEAD HIGH SCHOOL

The hearing was called to order at 6:06 p.m.  Those present:  Councilor Paul Critchley, Councilor Mike Cummings, Councilor John Miller, Councilor Dave Morang, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern as well as City Clerk, Ella Kowal.
Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to the proposed “FY2012” budget.
The City Manager presents the proposed budget and reviews the summary page.  

The  Council President, Robert Peacock, opens the floor for comment from the Council as well as input from the public.

The City Manager responds to all questions raised and also advises that a copy is available at City Hall and that his door is open to anyone who wishes to discuss the budget further.
Council President, Robert Peacock, declared the hearing closed at 7:00 p.m.
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EASTPORT CITY COUNCIL

REGULAR MEETING

MONDAY, JULY 11th, 2011

6:00 P.M.  -  SHEAD HIGH SCHOOL

1.
CALL TO ORDER

The meeting was called to order at 7:00 p.m. by Council President, Robert Peacock.  Those in attendance and present were:  Councilor Paul Critchley, Councilor Mike Cummings, Councilor John Miller, Councilor Dave Morang, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern, and City Clerk, Ella Kowal.
2.
ADJUSTMENTS TO AGENDA
MOTION
MILLER

SECOND
CRITCHLEY
To add Hugh French to the agenda as Item #12A to address the Council with respect to the Orton Foundation and to also move the Sherriff, Donnie Smith, up on the agenda to Item #2A.
PASSED
5-0
2A.
SHERRIFF  (DONNIE SMITH)
Council President, Robert Peacock, opens the floor to Sherriff Donnie Smith.
Mr. Smith addresses the City Manager and the Council with respect to concerns they have relative to lack of coverage not received over the 4th and further explains the reasoning and has a question and answer period to discuss those concerns further in detail.   He informs the Council that manpower nor resources were not available and it ultimately resulted in being short staffed with the inability to provide the requested coverage in addition to the effects of budget restraints.  Questions were raised relative to what services are being received in terms of what is being expended out for the City’s county tax.  Councilor Morang asks how close they patrol to Eastport.  He also raised a question with respect the number of Sherriff’s in Eastport with being shorthanded.  They were assisting the Fire Marshall’s office in a combined effort.  Council President asked if the Eastport Police Department had been contacted.  It is the Council’s understanding that the operation was done without notifying the local police department and it resulted in 
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jeopardizing Eastport’s efforts that were being worked on.  It is the Council’s recommendation that every effort be made to communicate with the local police department.  In addition, written complaints should be filed with the Sherriff’s department so that they can be properly addressed.  Councilor Morang asks Sherriff Smith if they have a good working relationship with Eastport and he responds that they do not.  However, he doesn’t feel it is necessarily a bad one; they just do not hear from Eastport. The City Manager advises that our Police Chief is out on leave at this time, although; upon his return, he will contact the County to rebuild those bridges.  The City Manager reminds the Council that the burden to police 80% of the population during the 4th shouldn’t fall on Eastport alone.  Due to the lack of coverage, Eastport was able to rally together with the Border Patrol, Customs, and Pleasant Point.  Sherriff Smith closes with letting the Council know that he is more than willing to address any complaints, issues, or concerns; however, he must know of them in order to do so.
3.
ACTION ON PUBLIC HEARINGS

MOTION
MORANG

SECOND
MILLER
To approve the Liquor License Renewal application for Magaly Healy d/b/a the WACO DINER.

PASSED
5-0
MOTION
MILLER

SECOND
CUMMINGS
To approve a Special Entertainment License for  Magaly Healy d/b/a the WACO DINER.

PASSED
5-0
MOTION
MORANG

SECOND
MILLER

To approve a Victualer License for Tim DeMolet d/b/a GINO’S.

PASSED
5-0
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MOTION
CRITCHLEY

SECOND
MILLER
To accept the “FY2012” budget as presented and proposed by the City Manager.
PASSED
5-0
Amount to be raised in taxes is $2,683,212 for a total budget of $4,498,131.

MOTION 
CRITCHLEY

SECOND
MILLER

To approve the budget of $4,498,131 of which $2,271,072 is education the amount to be raised by taxes $2,683,212 and to approve a Sewer budget of $359,950.

PASSED
5-0
4.
MINUTES OF PREVIOUS MEETINGS

MOTION
CRITCHLEY

SECOND
MILLER
To table the minutes for the June 8th, 2011 Council meeting until the next scheduled Council meeting in August. 
PASSED
5-0
MOTION
CRITCHLEY

SECOND
MILLER
To approve the Council minutes of June 22nd, 2011 as presented by City Clerk, Ella Kowal.
PASSED
5-0
5.
DEPARTMENT REPORTS

A.
FINANCIAL REPORT

MOTION
MORANG

SECOND
MILLER
To accept the Financial Report for June, 2011 as presented.
PASSED
5-0
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B.
CODE ENFORCEMENT REPORT & ASSESSOR REPORTS

MOTION
MORANG

SECOND
MILLER
To accept the Code Enforcement Officer/Assessor Report for June, 2011 as presented.

PASSED
5-0

C.
POLICE DEPARTMENT REPORT

MOTION
MORANG

SECOND
CRITCHLEY
To accept the Police Department Report for June, 2011 as presented.

PASSED
5-0

Council President thanks everyone for their efforts in assisting with the additional coverage provided and the Council recommends that the City Manager draft a letter for mailing to all those who assisted the City during the festivities of which includes the State Police, Border Patrol, Customs, and Ralph Dana for Pleasant Point.  May we not forget of the sacrifices of those who are not able to attend the festivities with their families while they are patrolling the City.
The City Manager also addresses the City’s current fees for parking tickets on behalf of the police department in that they would like consideration be given to an increase to the present penalties/fines.  Keeping in mind, that tickets are not given out at will and that all efforts are made to contact the owner first with a great deal of discretion given the circumstances at hand.  Most of all, it is the intent to keep as much access available and open to the roads not only in the event of an emergency but to those who live locally and the need to be able to access their property with convenience.  However, we do have some instances where consideration is not given in this regard and requires the department to continue forth with the issuance of tickets for parking violations.  Thus, the City Manager asks of the Council the opportunity to put together a new and revised fee schedule for consideration at the next Council meeting in August.
D.
PUBLIC WORKS REPORT

MOTION
MILLER

SECOND
CUMMINGS
To accept the Public Works Department Report for June, 2011 as presented.

PASSED
5-0
-8-
E.
SEWER REPORT

MOTION
MILLER

SECOND
CRITCHLEY

To accept the Sewer Operations Report for June, 2011 as presented.

PASSED
5-0
6.
BOARDS and COMMITTEES  -  REPORTS and APPOINTMENTS

A.
PLANNING BOARD  (NONE)

B.
ZONING BOARD OF APPEALS  (NONE)

C.
HISTORIC REVIEW BOARD  (NONE)

D.
AIRPORT  (NONE)

E.
HARBOR  (NONE)

F.
MARINE RESOURCE  (NONE)

G.
RECYCLING  (NONE)

H.
DOWNTOWN ADVISORY BOARD  (NONE)
I.
EASTPORT FOR PRIDE  (NONE)

7.
PORT REPORT

Council President, Robert Peacock, provides an update with respect to the Cow Ships and how things are progressing with the conveyor, etc.

Councilor Morang reminds the Council President of the request to have a copy of the Port’s minutes available to the Council.  He responds that he has spoken with Natalie at the Port and that she will be certain to provide these accordingly as requested.
8.
SCHEDULE PUBLIC HEARINGS  (NONE)
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9.
SEWER COMMITMENT TO TREASURER – 1ST QTR – FY2012

MOTION
MILLER

SECOND
CRITCHLEY
To commit Sewer fees in the amount of $86,488.13 for the 1st Qtr of FY2012 to the TREASURER, Traci Jamieson.
PASSED
5-0

10.
APPOINTMENT OF DEPUTY CLERK & ELECTION WORKER
MOTION
MILLER

SECOND
CRITCHLEY
To appoint Elaine Abbott as Deputy Clerk and election worker for the City.
PASSED
5-0
11.
ACCEPT GIFT FROM WCCC (LIBRARY HOLDINGS)
MOTION
MORANG

SECOND
MILLER
To accept a gift from the WCCC college of Library Holdings transferring ownserhip to the City to be utilized as a resource in the boat building industry.
PASSED
5-0
11.
DEAD END STREET SIGN – SHACKFORD ST. EXT/BROADWAY
MOTION
MORANG

SECOND
CUMMINGS
To authorize the City Manager to order a “No Outlet”sign for placement at Shackford Street Extension and Broadway Street as requested by Gerald and Chrissie Greenlaw.
PASSED
5-0
12.
CONSIDERATION/DISCUSSION – RE: LIAISON FOR DEEMS/AMB
Council President reads a letter received from Gilbert Murphy with respect to his decision to step down from DEEMS but recognizes his commitment to this valuable service and extends the City’s appreciation for his dedication provided over the years to the community.
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MOTION
MILLER

SECOND
CRITCHLEY

To appoint the City Manager temporarily as liaison to the ambulance to represent the City and to also authorize him to place an ad in the local paper for volunteers.
PASSED
5-0
12A.
HUGH FRENCH (ORTON FOUNDATION)
Hugh French provides information relative to the Orton Foundation and what they represent and also addresses the Council to ask for a letter of support from the City agreeing to participate as a partner with no financial obligation.

MOTION
MILLER

SECOND
CRITCHLEY

To approve moving forward to provide the Tides Institute with a proposal to the Orton Foundation with a letter of support from the City agreeing to participate as a partner with no financial obligation.
PASSED
5-0
13.
CITY MANAGER ISSUES

Audit Update:

The City Manager advises that the auditor has begun the audit and is expected
 
to return sometime in August.  The City Manager shares with the Council his


intent to utilize the auditor with respect to guidance on how we can reduce

City Debt.

4th of July/Old Home Week:


Positive feedback for another successful 4th -  not only from the residents


but from local businesses as well.
-11-
14.
OPEN FORUM
An attendee from the audience brings up concern about the maintenance of the bandstand and feels very strongly that it is a symbol of the community and addresses the Council with respect what can be offered up in terms of bringing it back so that it can be utilized

more.  Councilor Miller asked if she would like to consider taking this project on and she responded that she would help with the coordinating.  Deb Train officially considered herself appointed to taking on this task and the Council authorizes such.
Dean Pike addresses the Council with respect to a bill received from the City for $2,500 and has been collecting this on a yearly basis since 2006.  He explains that he signed an agreement with Bill Cassidy/WCCC which was a commitment for him to provide up to $2,500 in maintenance to the Travel Lift finger pier at the Boat School.  He is currently at the $12,500 range and there is the need to spend down some of that money to maintain the pier.  Associated concerns in this regard were discussed with respect to the sale of the property.  The recommendation was made that Dean Pike, Victor Voisine, Jon Southern, and Herbie Bishop go out and look at the site and have the City Manager report back to the Council before a decision is rendered.  At this time, just to pressure wash a boat that is being hauled out is a grave concern.
15.
EXECUTIVE SESSION
MOTION
MORANG

SECOND
MILLER

To go into Executive Session to discuss a Contractual matter under 1 M.R.S.A. § 405(6)(C); to discuss rules of Executive Sessions under 1 M.R.S.A. § 405(1)-(5);  and to discuss a Personnel matter under 1 M.R.S.A. § 405(6)(A).
PASSED
5-0
TIME:  8:45 P.M.
MOTION
CRITCHLEY

SECOND
MILLER
To come out of Executive Session.

PASSED
5-0
TIME:  9:30 P.M.

ACTION TAKEN
-
NONE
16.
ADJOURNMENT
MOTION
CRITCHLEY

SECOND
MILLER

To adjourn.

PASSED
5-0
TIME:  9:31 P.M.
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