EASTPORT CITY COUNCIL

SPECIAL CITY COUNCIL MEETING

TUESDAY, JULY 19TH, 2011

6:00 P.M.  -  SHEAD HIGH SCHOOL

.

NOTE:  Meeting was relocated to Shead High School in the Band Room at 6:15 p.m. at      
             the request of the Council President, Robert Peacock.

1.
CALL TO ORDER
The meeting was called to order at 6:15 p.m. by Council President, Robert Peacock.  Those in attendance and present were:  Councilor Paul Critchley, Councilor Mike Cummings, Councilor John Miller, Councilor Dave Morang, and Council President, Robert Peacock.  Also in attendance were City Manager, Jon Southern; and City Clerk, Ella Kowal.

1A.
ADJUSTMENTS TO AGENDA

MOTION
MORANG

SECOND
MILLER
To add discussion of the Ambulance to the agenda as Item #3A.
PASSED
5-0
2.
DECISION – RE: BIDS RECEIVED/3 THIRD STREET

Council President, Robert Peacock, advises that the bids were opened in the presence of the City Manager-Jon Southern, City Clerk-Ella Kowal, Tax Assessor-Robert Scott, Councilor-Paul Critchley, and himself.  He also informs that there were a total of four bids received and reviews the spread sheet that is reflective of said bids received and opened; that being one bid received from Sharon Norman in the amount of $20,550; another being one from Greg Noyes in the amount of $21,750 with a deposit of $2,175; another from Dave Gholson in the amount of $23,345 with a deposit of $3,000; and one from Greg Desjarden in the amount of $24,100.
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MOTION
CRITCHLEY

SECOND
MORANG
To award and accept the bid from Greg Desjarden in the amount of $24,100 for the 3 Third Street property referencing tax map #J7-0A4-01 thus authorizing the sale of said property.

Council President, Robert Peacock, asked if there were any questions from the audience.  There were none.  
However, Councilor Mike Cummings asks Mr. Desjarden of his intentions with the property.  Mr. Desjarden responds that it is his intent at this time to begin with a clean up of the property and then to proceed forward with whatever needs to be fixed for the potential of possibly short-term or long-term rental of the property.  Council President then asks Mr. Desjarden if he is aware of the condition of said property and he reaffirms that he has looked at the property.
Councilor Mike Cummings allows Greg Noyes the opportunity to speak with respect as to what his purpose of the property would be.  He responded that he would also clean and fix it up with the possibility of renting it out during the summer but that his long term goal would be to settle and live there as his retirement home.
PASSED
5-0
3.
DISPOSAL OF TRAILER ON MITCHELL STREET

City Manager informs the Council that the City has foreclosed on a trailer formerly owned by Williams Collins, Jr. which is on Mitchell Street but is physically located on the property of the heirs (Barbara & James Barnes).  At present, there are two interested parties in the removal of this trailer.  One of which is a lady (who wishes to remain nameless at this time) and she would like to move it to Perry and proposes to payoff taxes owed in the amount of $171.62 as well as a payoff of the Sewer in the amount of $934.69; the other being someone inquiring with an interest to submit a bid.  The City Manager advises that although the trailer is not in great condition, it does need to be removed from the property.   Thus, the City could not sell it with a “as is where is” status but with the condition that it would need to be removed within a certain timeframe.  

Councilor Mike Cummings informs the Council that he has looked at the trailer and proposes that the City move it and place it down at the Fire Station to consider utilizing it for the ambulance to help cut down on costs.
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The City Manager advises that it would cost the City approximately $3,500 to move it.  Consideration was given to have the City crew move it.  Discussion took place with respect to utilizing it for separate living quarters for the ambulance as well as the opportunity to save on the fuel and maintenance costs.
MOTION
MILLER

SECOND
CRITCHLEY
To table this matter until the next Council meeting in August.
PASSED
5-0
3A.
AMBULANCE REPORT 

Earl Small addressed the Council and presented an ambulance update and reviews numbers submitted with regard to loans, revenues, and operations.  He informs the Council that the average payroll is $17,000 per week.  Although billings reflect an anticipated amount of revenue to be $569,663.78; they can expect to actually receive $284,000 which is about 50% and received over a period of time not in a lump sum.  Mr. Small explains that the organization is mainly able to maintain payroll and expenses.  Other concerns discussed were the updating of equipment and its longevity.  He also makes Council aware that an increase of stipends was discussed at the most recent ambulance meeting.  At present, the ambulance has enough finances to sustain service for a couple of weeks and they will be doing some number crunching and will hold a finance meeting to discuss this further.  At best, the City may be facing a decision as to whether or not they want to stay where they are at or whether they want to consider going out on their own and what the costs associated would be to give consideration to such.  Mr. Small informs the Council that he will be certain to forward a copy of the report brought forth this evening.
MOTION
MORANG

SECOND
MILLER
To appoint Councilor Mike Cummings as liaison to the Ambulance with Earl Small offering up his support along with the recommendation to sustain the City Manager to continue with his attendance to the meetings as additional representation on behalf of the Council.
PASSED
5-0
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3B.
EXECUTIVE SESSION

MOTION
MORANG

SECOND
CUMMINGS
To go into Executive Session to discuss a contractual matter under M.R.S.A. 405(6)(C).

PASSED
5-0
TIME:  6:45 P.M.
MOTION
MORANG

SECOND
CUMMINGS

To come out of Executive Session.

PASSED
5-0
TIME:  7:10 P.M.
ACTION TAKEN

MOTION
MORANG

SECOND
CUMMINGS

To allow Councilor Critchley to utilize the City’s legal representation.

PASSED
4-0
(With Councilor Critchley Abstaining)
4.
ADJOURNMENT

MOTION
MORANG

SECOND
CUMMINGS

To adjourn.

PASSED
5-0
TIME  7:11 P.M.
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