EASTPORT CITY COUNCIL

REGULAR MEETING

WEDNESDAY, DECEMBER 14th, 2011

6:00 P.M.  -  SHEAD HIGH SCHOOL

Council President opens the meeting at 6:00 p.m. and begins by welcoming two new Councilors, Mary Repole and Scotty Emery.  He then proceeds by thanking Councilor Paul Critchley and Councilor John Miller for their dedication and service as a Council member and wishes them the best on future endeavors and also reflects their efforts and successes during their tenure.  Council President continues by asking Martha Brickett to come forward and presents her with flowers in recognition of her support on behalf of Councilor Critchley’s commitment to the Eastport City Council as well as for her participation on the Budget Committee.  He then proceeds by presenting Councilor Critchley and Councilor Miller with a plaque representative of their term to the City Council.
1.
CALL TO ORDER

The meeting was called to order at 6:08 p.m. by Council President, Robert Peacock.  Those in attendance and present were:  Councilor Paul Critchley, Councilor Mike Cummings, Councilor John Miller, Councilor Dave Morang, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; City Clerk, Ella Kowal; and Legal Counsel, Dennis Mahar.

2.
ADJUSTMENTS TO AGENDA

There were none.
3.
ORPC Update

John Ferland addresses the Council and gives an update what to expect in 2012 with regard to ORPC’s anticipated activities which will be reflective of jobs as well as increased activity for local contractors as well as residents and the future planning for tidal energy.  He leaves the City with a copy of the report presented to the Council.  He also makes mention of a site that is an area of interest to them and leaves a copy of this with the Council as well.  
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Councilor Cummings asks Mr. Ferland if production will bring the possibility of purchasing property as well as the opportunity of building an office locally.  He responds that there is potential for this.
Councilor Critchley asks Mr. Ferland about the rapport with the neighbors in the water.  He responds to say that it is very positive and reports that communication is very open on both sides.
Councilor Miller asks what the jobs would entail and Mr. Ferland responds that they would consist of different segments of the work force anywhere from marine construction to professional scientists; divers; environmental requirements; transmission lines which would need marine experts; managerial level; entry level; labor level; all of which will ultimately provide opportunities to grow.
Councilor Morang addresses Mr. Ferland and urges ORPC to work with the Fisherman’s Association in consideration of their sites.  Mr. Ferland informs the Council that this advice is well taken and appreciates their input and guidance.
Council President offers the newly elected Councilors an opportunity to speak and they both respond that they have nothing at this time.

A question came from the audience about the agreement with the Canadian company and what the impact will be.  Mr. Ferland responds that it will provide more work on their product assembly phase which results in more work for Perry Marine Construction and utilization of their property.
Sue Lara from the audience addresses Mr. Ferland with a question and reflects back to a presentation given whereby a timeline of an eight year period is referenced and asks what happens after this.   He responds that although they operate under a license with FERC, there is the future opportunity to obtain a long-term commercial license.

Council President, Robert Peacock, thanks Mr. Ferland for the update and extends an open invitation to address the Council at any time. 
4.
MINUTES OF PREVIOUS MEETINGS    (11/9/2011)

MOTION
MORANG


SECOND
MILLER
To accept the Council minutes for the November 9th, 2011 meeting as submitted by the City Clerk.

PASSED
4-1  (CUMMINGS/”NO”)
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5.
DEPARTMENT REPORTS

A.  FINANCIAL REPORT
Council President asks the City Manager if there are any line items of the budget report that may be out of wack (so to speak) that may need further explanation.  The City Manager responds that the Police Department may be showing as being over but this is reflective of summer expenses as well as expenditures on federal grants which was not in the budget.  Most other areas are either on target on a little under.  The Sewer budget is doing very well with 31% spent.  Council President asks of the City Manager if the City would be receiving the $160,000 allocated for State Revenue.  He believed it would come within to $3,000 or $4,000 of that figure.
Councilor Cummings asked a question about reimbursement for fuel with respect to the sign over of the Boat School.  The City Manager responded that it would have been a minimal amount with the rate it was burning.  The City Manager looks to Tom Ries as whether or not they have had to fill it yet.  He responded that there was less than one hundred gallons at the time of transfer and that they have had it filled three times since then.
MOTION
CRITCHLEY


SECOND
CUMMINGS
To accept the Financial Report for November, 2011 as presented

PASSED
5-0
B.  CODE ENFORCEMENT REPORT

PASSED
5-0

MOTION
MILLER


SECOND
CRITCHLEY
To accept the Code Enforcement Officer/Assessor Report for November, 2011 as presented.

PASSED
5-0

MOTION
CRITCHLEY


SECOND
MILLER

To appoint Ed Emery to the Zoning Board of Appeals.

PASSED
5-0
MOTION
CRITCHLEY


SECOND
MILLER

To appoint Edward French to the Historic Review Board.

PASSED
5-0
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MOTION
CRITCHLEY


SECOND
MILLER

To appoint Al Salleroli to the Planning Board.

PASSED
5-0
C.  POLICE DEPARTMENT REPORT

The City Manager read the report as submitted.

Councilor Cummings addresses the City Manager with respect to street lights that are out within the City.  The City Manager informs the Council that he has a call into Bangor Hydro and advises that they do not normally come out during dark hours but it is being put forth to the line supervisor and we are waiting to hear back from them relative to our request.
David Gholson addresses the Council and extends his gratitude for the excellent service provided to his mother-in-law in responding to a call at her residence.

Jon McNerney addresses the Council with a question in respect to street lights.  It is his understanding that if a street light was bothersome in nature, a resident could contact Bangor Hydro and have it turned off.  He asks the Council if this policy is still in existence.  If this is the case, does the City still receive a billing?  The City Manager assures Mr. McNerney that he will look into it.
MOTION
MILLER


SECOND
CRITCHLEY
To accept the Police Department Report for November, 2011 as presented.

PASSED
5-0
D.  PUBLIC WORKS REPORT

The City Manager highlights that there is a great deal of grass damage due to the plowing of wet/heavy snow under such low temperatures but informs the Council that he and Public Works will be assessing it in the Spring and asks for patience as they attempt to make these inspections and repairs.

MOTION        MORANG

SECOND
MILLER
To accept the Public Works Report for November, 2011 as presented.

PASSED
5-0
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E.  SEWER REPORT

The City Manager advises the Council that the DEP is allowing the City to hand over the operations of the Sewer Wastewater Treatment Plant over to Jeff Sullivan on December 31st, 2011.  Thus, the City no longer requires the services of Rebecca Reynolds with RCAP Solutions.  Council President asks the City Manager what we were paying for those services and he responds is was equivalent to $30,000 a year.  This savings will allow the City to bring the Plant Operator on as a full-time employee with benefits.  The Council extends their thanks and a job well done to Jeff Sullivan.  
Councilor Cummings asks the City Manager for an update with respect to the CDBG grant the City received.  He informs the Council that a Consultant Engineer has been selected which is Bill Oliver & Associates and they are assisting the City by addressing some DEP issues.  There is a meeting with the DEP in Bangor on January 10th to discuss  violations dating back to 2008 and 2009.  The engineers will be participating by putting our case forward showing the improvements the City has made over the last year and a half.  In addition, they will also be outlining the plans for what is the best way for the City to spend the grant money in updating the plant.  They will also help the City to pursue additional funds with the potential to consider a rebuild.  The City Manager informs the Council that Oliver & Associates is explicit to Sewer plants and are very experienced and that they run the Calais plant as well as Lubec. 
MOTION
CRITCHLEY


SECOND
CUMMINGS

To accept the Sewer Operations Report for November, 2011 as presented.

PASSED
5-0
5.
BOARDS & COMMITTEES  -  REPORTS & APPOINTMENTS
A.  PLANNING BOARD  -  NO REPORT

The Code Enforcement Officer/Assessor (Robert Scott) informs the Council that they will be holding a Public Hearing on the 3rd of January, 2012.
B.  ZONING BOARD OF APPEALS  

The City Clerk informs the Council that Mary Repole has submitted her resignation to the Zoning Board of Appeals.
C.  HISTORIC REVIEW BOARD  -  NO REPORT

However, the Code Enforcement Officer/Assessor (Robert Scott) informs the Council that there is a meeting scheduled for January 5th, 2012.
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D.  AIRPORT

The City Manager advises that the work is complete under this year’s grant and an inspection has been done and they have highlighted some issues to be addressed in the Spring by the contractor.  He advises that the City has put in for a complete runway rebuild over the next few years as well as a AWOS/ASOS weather monitoring system.  The City now waits on the FAA for their support and funding.

E.  HARBOR  -  NO REPORT

F.  MARINE RESOURCE  -  NO REPORT

Council President makes mention that scallop season begins on December 17th.
G.  CEMETERY

The City Manager advises the Council that they have continued to address cutting trees that have become a hazard and makes reference that the cuttings are available to those of interest.  He also informs the Council that the archway has been repair.  Next year they will continue to reassess the trees and also proceed forward with the repair of gravestones.

The Council President reflects of a recent tour of the Cemetery and acknowledges the history that it holds and the fact that it is irreplaceable.

H.  RECYCLING

The City Manager informs the Council that we are making progress.  We were being billed for rental fees when we actually owned two containers.  As a result, the City has been reimbursed for $3,030.12.  In addition, we have developed a new contact rapport at Windsaung Farms who is willing to mediate between the City and Bay Area Transfer in Machias to help resolve issues with the pickup of the recycling containers.
I.  DOWNTOWN
Councilor Critchley informs the Council that the Schoodic Sculpture is in place.  However, there has been one concern with respect to the sharpness of the edges of the base.  Councilor Critchley said that he would take care of it with a grinder.
J.  EASTPORT FOR PRIDE  -  NO REPORT
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K.  PORT
Council President, Robert Peacock, gives a brief update.  This years record is a total of seventy ships.  The system for the bulk cargo is 99% complete and waiting on Bangor Hydro.  Once power is hooked up the testing can begin which should be complete within a week or two.  The Charter of the ships may be done out of Philadelphia which is a result of the temperature and the freezing that takes place.  

Councilor Cummings asks the Council President when the budget comes up for the Port with respect to financial support to the City.  He feels that the City continues to experience a loss as the Port being a quasi-municipality in lieu of taxes and questions him relative to taxes the Port Authority does not pay.  
Council President produces a copy of a report that reflects the Port’s valuation and taxes for what they do pay.  Council President reminds Councilor Cummings that the Port is not required to pay but has done so.
The City Manager speaks to the lack of infrastructure and upgrade with no stability over the years and emphasizes the need for the Port to be able to sustain itself in order to support its investment and its rebirth to allow for growth. 

Legal Counsel, Dennis Mahar, addresses the Council and informs them that to change this structure of what is being asked of Councilor Cummings; it must be done at a State legislature level.

L.  AMBULANCE UPDATE

Councilor Cummings reports that he attended the most recent meeting and that they are operating in the red at $22,600 and have a total of three ambulances out for repair.  Eastport has been done for about three weeks and Pleasant Point is on call.  A new chief of operations has been hired.  They are working on a better structure to secure the operations.  The City Manager asks of Councilor Cummings if this is offset by the check that was recently cut.  Councilor Cummings responded that this was included in this amount which was also reflective of payroll and other payments.  The City Manager inquires about the line of credit.  Councilor Cummings informs the Council that he believed they had $30,000 left. Monies are starting to come in.  The City Manager asks Councilor Cummings if he is aware of any grants with respect to the repair/maintenance of ambulances.  It was his understanding that the manager in Lubec was working on one and they would know something after the first of the year.
M.  MTS UPDATE

Councilor Cummings informs the Council that they have accepted the new site plans and they have contracted with Mr. Silly to haul to Canada.  
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7.
SCHEDULE PUBLIC HEARINGS  

There were none.

8.
PERPETUAL CARE  -  MAY’S FUNERAL HOME

(on Behalf of Muriel DeShon)

MOTION
MILLER


SECOND
CRITCHLEY
To accept the perpetual care for May’s Funeral Home on behalf of Muriel DeShon in the amount of $150.00 as presented for Lot #55A in Hillside West, Section Terrace.
PASSED
5-0
9. 
CITY MANAGER’S ISSUES
UPDATE – FORECLOSURES ON “FY2010” TAXES

The City Manager asks that he be allowed to address these in Executive Session – with there being no objection, the Council agrees.
“FY2013” BUDGET UPDATE

The City Manager offers Jon McNerney to address the Council with an update.  He informs the Council that he is putting together a paper with recommendations with respect to the City Charter as well as the clarification and accounting process of the budget.  In addition, they are also working on scheduling a workshop for the School Board, School Administration, and the City Council to come together to discuss the overall budget and are in hopes to do this sometime in January at Shead High School.  Once the Council has had the opportunity to meet with the School Board, the Budget Committee is hoping to move forward by scheduling to meet with the City Auditor.
DEPARTMENT OF LABOR UPDATE

The City Manager reminds the Council that he has already addressed this matter earlier on in the meeting.
10.
OPEN FORUM  

Open Forum took place at 7:30 p.m.  

Dave Gholson addresses the Council as a School Board member on how difficult it is to present something early on when they are dealing with Federal and State cuts, but expresses to the Council that they are willing to work with the Council as best they can given the circumstances.
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Linda Godfrey addresses the Council and thanks them for their thoughtfulness in recognizing those that have served on the Council and also voices that she feels the City has been well served.  She also recommends to the Council that they consider resolving the Port question in Executive Session to help put to rest what seems to be a possible misunderstanding.
11.
EXECUTIVE SESSION

MOTION
MORANG


SECOND
MILLER
To go into Executive Session for discussion on the acquisition of property (for the foreclosure of the “FY2010”  taxes) under  M.R.S.A. §  405(6)(C) and to also consult with Legal Counsel under  M.R.S.A. §  405(6)(E).
PASSED
5-0
TIME:  7:35 P.M.
MOTION
MORANG


SECOND
MILLER

To come out of Executive Session.

PASSED
5-0
(TIME:  8:30 P.M.)
ACTION TAKEN ON EXECUTIVE SESSION ITEMS
Council approved and authorized the following with respect to the list of foreclosures as submitted and discussed in Executive Session:
Item #1 (3 Middle Street – J7-0B3-11/12/13) – To officially foreclose and take the property.
Item #2 (24 Mitchell Street – H7-0C3-08) - To authorize the City Manager to put it out to bid.
Item #3 (23 Mitchell Street – H7-0C3-8A) -To authorize the City Manager to put it out to bid.

Item #4 (24 Mitchell Street - H7-0C3-8B) - To authorize the City Manager to put it out to bid.

Item #5 (1 South Street – J7-0A3-13 – In foreclosure with the financer, per Legal Counsel.
Item #6 (9 Janney Street – E3-0A1-25) – To authorize the taxpayer to enter into an agreement.

Item #7 (1 Toll Bridge Road – D1-0B4-2A) – To authorize the City Manager to put it out to bid.
Item #8 (8 Wilson Street – H7-0C4-13) – To authorize the City Manager to send a final letter.
Item #9 (8 Pleasant Street – J7-0D4-02) – To authorize the taxpayer to enter into an agreement.

12.
ADJOURNMENT

MOTION
MORANG


SECOND
MILLER

To adjourn.

PASSED
5-0
(TIME:  8:31  P.M.)
-9-

