CITY OF EASTPORT

PUBLIC HEARING

PHASE II - ACCEPTANCE of PUBLIC FACILITIES CDBG GRANT/FUNDS- $300,000
(RENOVATION & UPGRADE OF THE PUBLIC SAFETY FACILITY)

FIRE STATION  -  COUNTY ROAD

WEDNESDAY, MARCH 14, 2012

SHEAD HIGH SCHOOL  -  6:00 P.M.

The hearing was called to order at 6:02 p.m.
Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; City Clerk, Ella Kowal; and Legal Counsel, Dennis Mahar.

Present in the audience:  Robert Scott, Jon McNerney, Lawrence G. Doak, Sr., Constance Knight, Ruth Wiens, Lynn Bowden, Sue Lara, Victor J. Voisine, Ronda Voisine, Reyndell Stockman, Kathryn Lewis, Cynthia Morse, Michael Morse, Leon Darden, Greg Noyes, Ken Brown, Denise Cassidy, Richard Clark, Margaret McGarvey, Edward French, Jack Reece, Hugh French, Paul Theriault, Jeanne Peacock, Damon Weston, Jan Finley, Lisa Stephen, David Consalvi, Dennis Mahar, and Sarah Talbot.

The Council President, Robert Peacock, reminds everyone of the importance of signing the signature sheet for attendance of the Public Hearing and asks that everyone attending be sure to sign it.

The Council President begins by giving the Fire Chief an opportunity to speak.  He is in favor of accepting these funds as the building is in much need of the renovations and upgrades.

The City Manager addresses the Council and reflects that the City has been diligent in applying for and trying to get grant funding year after year for the renovation and upgrade to the Public Safety Facility a/r/a the Fire Station.  He informs that we have been successful in reaching our goal and that the City has been awarded $300,000.  He also notes that there is a requirement that the City match $75,000 and that this was previously voted on by Council to take it from 
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Economic Development and that the City does have these funds.  He further states that the renovations will consist of a new roof; better insulation; a complete rebuild of living quarters; a training room for the firefighters; and other upgrades (if money permits) to the heating system and an air ventilation system.  He takes a moment to thank everyone for their participation and involvement in getting us to this point as it has been a long process and one that is long overdue.  He continues with informing the Council that he has met with the contracted engineer/ construction company (Steve Martin who is a general independent contractor) two weeks ago.  He will be looking to do the initial assessment within the next two to three weeks from now and the work will begin within five to six weeks, weather permitting.  As we enter into the construction and renovation phase of the fire station, the City will need to re-house the EMS crew and reminds the Council that we have offered up the trailer on Mitchell Street for this accommodation and that we are currently going through the required process for temporary occupancy and that it is being considered by the Planning Board.  As we go through this construction, it is our intent to have full EMS services with minimal disruption.

Councilor Cummings asks the City Manager if this went out to bid.  The City Manager responds that it went out a couple of years ago as part of the grant application whereby we needed to have a contractor on board to spec out the actual grant.  Councilor Cummings raises concern about the prices changing.   The City Manager advises that Mr. Martin is confident that that he is able to keep within the original prices previously committed to.  Councilor Cummings asks these questions as he does not recall the bid process for said project.  The City Manager reminds him that this took place before his employment with the City and probably before the beginning of Mr. Cummings serving his term as a Councilor.  The City Manager makes reference that the only difference may be the fact that there may not be enough funds to do a new heating system or be able to do added luxuries.  Richard Clark responds to Councilor Cummings and explains that the general contractor bids out the labor.  The City Manager again reminds Councilor Cummings that the City is required to have a general contractor on board to be eligible for the grant. The City Manager does make reference that they will have to comply with the Davis-Bacon Act (which deals with pay scales, etc.) as a CDBG requirement.

Council President asks if there are any further questions.  A member of the audience addresses the City Manager with a question relative to the recycling of air being considered as part of the luxuries previously mentioned.  The City Manager responded that maybe luxuries was not the proper term to use; but that it would be more of what other upgrades could be incorporated given what is available for monies but also utilizing a scale of priorities and considered to be 
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essential.   If any of the anticipated upgrades are not able to be attained with these funds, he further states that alternative resources or potential funding would be pursued.  Councilor Cummings addresses the Fire Chief with a question as to whether or not these renovations and upgrades will be sufficient and he responded that they would as well as bring us up to code. 

Council President calls for any additional questions or comments and there were none.

The Council President declared the hearing closed at 6:09 p.m.
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CITY OF EASTPORT

PUBLIC HEARING

COMMUNITY ENTERPRISE GRANT  -  $150,000

(FACADE PROGRAM  -  DOWNTOWN HISTORIC DISTRICT)

WEDNESDAY, MARCH 14, 2012

SHEAD HIGH SCHOOL  -  6:00 P.M.

The hearing was called to order at 6:10 p.m.
Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; City Clerk, Ella Kowal; and Legal Counsel, Dennis Mahar.

Present in the audience:  Robert Scott, Rhonda A. Voisine, Jon McNerney, Lawrence G. Doak, Sr., Constance Knight, Sue Lara, Victor J. Voisine, Eart Small, Reyndell Stockman, Kathryn Lewis, Cynthia Morse, Michael Morse, Leon Darden, Greg Noyes, Ken Brown, Denise Cassidy, Richard Clark, Margaret McGarvey, Edward French, Jack Reece, Hugh French, Paul Theriault, Jeanne Peacock, Damon Weston, Jan Finley, Lisa Stephen, Dennis Mahar, David Consalvi, and Sarah Talbot.

The Council President, Robert Peacock, reminds everyone of the importance of signing the signature sheet for attendance of the Public Hearing and asks that everyone attending be sure to sign it.

The Council President addresses Hugh French and asks if he would like say a few words as Sarah Talbot had not yet arrived.  He begins by explaining that this grant would be utilized to help with finishing up long-term efforts on the downtown revitalization.  These efforts have been reflective over a period of the last ten years and are geared towards facade improvements for the Historic District downtown.

Councilor Morang asks Mr. French if the City is required to put any money towards this grant and he responded "no" that there are no matching funds required of the City.  However, Mr. French and the City Manager both explain that the building owner would need to put up a 50/50 match should they decide to apply.
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Councilor Cummings also addresses Mr. French with a question with respect to the possibility of incorporating the restoration of the bandstand which is behind the Library.  Mr. French responded that a requirement of this grant is for the projects  to be viewable to the public on the front street and/or walkway.  However, he did say it is worth asking about funding for such a project and putting it out there to see if this is a possibility for 

consideration through the facade program.  Although he could not answer this for certain, he did say that he would inquire about it.

Council President informs the Council that there has been a proposal to change the prison Bucks Harbor facility from a "minimum medium" facility to an "all minimum" facility which would have more service orientation work outside the gate and give towns the opportunity to benefit from the inmates being able to participate in such

a program.  

Meg McGarvey reminds the Council that Deb Train is active in pursuing alternative resources for the restoration of the bandstand and suggests that she be contacted and included in the City's inquiry with respect to consideration through the facade program.

Sue Lara asks Mr. French if these funds from this grant would be used for the repair of the bandstand.  He responded that initially the intent was geared more for the buildings in the Historic District.  However, it is unknown at this time if this would be a possibility and that an inquiry would be made.  She further asks for clarification that a business owner could potentially apply for such funding for their store front repair and what the application process entails.  The City Manager responded that there would be a committee that would give consideration to these applications.  He further states that it is his understanding that the applicant must be able to meet the 50/50 match.

Council President reminds everyone that this Public Hearing is for an application.

Ed French speaks as Chair of the Historic Review Board in support of the grant application and places emphasis on its importance.

Sue Lara asks a question relative to the timeline.  The City Manager responds that he believed the City may hear something back within a month's time.  However, he was not certain of it as it is hard to put a date out there until the City has received notice.
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The City Manager also informs the Council of an entity that comes to us every two years which is a group called All Souls Congregational Church who are volunteers as well as experienced carpenters.  He has been working with their coordinators and has been in touch with them as of recent and will be meeting with them next week to do a preliminary study of the areas within the community that could benefit from their services.  Discussion has taken place that consideration be given to the bandstand, the Senior Citizen Center, and the Cemetery.

The Council President asked if there were any further questions or comments and there were none.

The Council President declared the hearing closed at 6:19 p.m.
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CITY OF EASTPORT
PUBLIC HEARING

AMENDMENT TO THE EASTPORT ZONING ORDINANCE 
APPENDIX C

(RE:  6 GREEN STREET – GAR HALL a/k/a THE LEGION HALL

WEDNESDAY, MARCH 14TH, 2012

SHEAD HIGH SCHOOL  -  6:00 P.M.

The hearing was called to order at 6:20 p.m.
Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; City Clerk, Ella Kowal; and Legal Counsel, Dennis Mahar.

Ed French addresses the Council and speaks in favor of this amendment and also explains to the Council that this request has come from the property owner and that it has the approval and support of the Historic Review Board as well as the Planning Board.  He further comments to say that this amendment is simply to include it into the Historic District and is an overlay zone to the existing zoning.  He also emphasizes that the amendment does not have any effect to the taxation of the property but that any exterior changes would need to go through the Historic Review Board for their approval,
Councilor Morang asks for confirmation that this change would only affect said property and not any others on this street.  Mr. French responds that this is accurate and that it would only apply to 6 Green Street.  

Councilor Cummings poses a question with respect to this change only being reflective of the building itself and Mr. French responds that it does not pertain to the adjacent lot just the building.
The Council President asked if there were any further questions or comments and there were none
The Council President declared the hearing closed at 6:21 p.m.
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EASTPORT CITY COUNCIL

REGULAR MEETING

WEDNESDAY, MARCH 14TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL
1.
CALL TO ORDER
The meeting was called to order at 6:22 p.m. by Council President, Robert Peacock.  
Those in attendance and present were:  Councilor Mike Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; and City Clerk, Ella Kowal; and Legal Counsel, Dennis Mahar.

2.
ADJUSTMENTS TO AGENDA

The City Clerk addresses the Council with a need to add an item to the agenda as Item #4A and that being a Council Resolution that requires the signature of Council with respect to the Sewer grant.
3.
SENIOR CITIZENS CENTER (Persis Mooers)
Councilor Repole speaks on behalf of Persis Mooers in her absence and explains that she has met with the Budget Committee and was pleased to report of this opportunity and that they are looking ahead to move forward in a positive way.  
Councilor Cummings asked if the minutes were available for review.  Mr. Doak from the audience responded and said that they were available and that he would make sure they were attained and accessible.
4.
SCHOOL/BUDGET CUTS (David Consalvi)
Mr. Consalvi introduces himself and addresses the Council.  He is here tonight as a representative of the PTCO which is also referred to as the Parent/Teacher Community Organization and their goal is to attain and acquire help in support of the educational system.  He presents to the Council a graph which charts five years of historical data that is reflective of the budget and tax figures.  He further explains that this was put together to put to rest some confusion and to help clarify what it is reflective of in terms of the budget and its process.
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Meg McGarvey from the audience reminds Mr. Consalvi of the next PTCO meeting that is scheduled for Thursday, March 15th at Shead High School in the Library at 6:00 p.m..  
He further comments that these meetings are not exclusive to parents and/or teachers but that all are welcome to participate and that they are also working with neighboring communities as well.

Sue Lara from the audience asks Mr. Consalvi where he retrieved his data from.  He responded to say that a majority of the figures were acquired from issues of the Quoddy Tides which reflect postings of the budget and some come from the school figures and is reflective of the number of students.
4A.       COUNCIL RESOLUTION (SEWER GRANT)
The City Manager addresses the Council and explains the need for a Council Resolution that it is pertaining to the submission of a grant and the second round of CDBG monies for the Public Infrastructure of the Sewer plant.  He furthers states that the City was successfully awarded $500,000 last year which has been frozen and that we are hoping to add to it and utilizing it as leverage for larger money for things such as forgiveness loans from the Federal government, etc.  The City is looking at a $2.2 million dollar project at the Sewer treatment plant and this would bring us half way there and would give us leverage with Federal funds.  He continues to explain that Public Infrastructure is a category whereby you can apply two years in a row provided you are successful with the first year application.  This would be the City’s second application.  He also informs the Council that he has been working with CDBG staff and government agencies to ensure that they are able to see the importance of investing in Eastport’s wastewater treatment plant and that it is essential.  He reminds that Council has approved the application previously.  Thus, it was thought that the Council minutes reflective of Council’s approval for the borrowing of matching funds in the amount of $125,000 would be sufficient ; however, this was not the case and requires the City to produce said Council Resolution on a previously agreed project as submitted by the City Manager.
Council President continues forth with the reading of the Council Resolution.

Councilor Cummings makes a comment that he thought the City was already approved and that we had access to the money.  The City Manager responded that was for last year and that money is earmarked.  This resolution is pertinent to this year’s application.  The City Manager emphasizes that the $500,000 awarded through the first application is available to the City through the State of Maine bank.  The City Manager explains that if we do not receive funding from the second application, we will begin with the upgrades by early Summer.  He continues further to say that the project has been deliberately phased into three stages which is structured around the available pools of funding. The first phase is for pump station upgrades – telemetry and controls of the pump stations and 
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is reflective of a $550,000 project.  This particular round of funding was phased so that if we were able to acquire funds; we would add it to last year’s funding which would help to pay for emhoff tank upgrades.  If we were able to receive the additional $1,000,000 dollars in funding, this would rebuild everything else which would include contact tanks and drying beds, etc.  The project has been deliberately phase that if we were not able to get one type of funding, we would be able to move forward with one of the projects.
Councilor Cummings concern was that if the City had a type of emergency could we utilize these funds rather than take from the City’s budget.  The City Manager explains that the grant is very specific in what the funds can be expended for.  Councilor Cummings was speaking with respect to an immediate need.  The City Manager said that there is the possibility but that he would have to access the need and its urgency and inquire about the City’s requirements to this nature.

Councilor Morang addresses the City Manager with a question with respect to the City’s matching funds.  The City Manager clarifies that the City will need to come up with $250,000 as a match which is reflective of $125,000 for each application.  He further reminds the Council that they agreed to take the matching funds for last year’s application out of Economic Development funds from the sale of the boat school.  However, the City Manager requests that they either take out a loan or use whatever funds are left or available from Economic Development.  Councilor Morang asks if the City would be able to take out a low interest loan and the City Manager responded that this would be a viable resource.  He recommends that the City look at consolidating it with an existing loan and utilize municipal bonding for a 2% loan.  He continues to explain to the Council that this loan would be paid from Sewer revenue.

MOTION

REPOLE

SECOND
EMERY

To approve the signing of the Council Resolution for the Sewer grant as submitted by the City Manager.

PASSED
5-0 
5.
ACTION ON PUBLIC HEARINGS
MOTION

MORANG

SECOND
CUMMINGS
To accept the Phase II Public Facilities CDBG grant funding in the amount of $300,000 for the renovation and upgrade of the Public Safety Facility (Fire Station) on County Road.
Council President asks for any further questions or comments.  There were none.  He continues asking the Clerk for the roll call.

PASSED
5-0
-10-
MOTION

REPOLE

SECOND
CUMMINGS

To approve the submission of an application for a CDBG Community Enterprise Grant in the amount of $150,000 to fund a Façade Program in the Downtown Historic District with no matching funds required from the City.

Council President asks for any further questions or comments.  There were none.  He continues asking the Clerk for the roll call.

PASSED
5-0
MOTION

REPOLE

SECOND
CUMMINGS
To approve the amendment to the Eastport Zoning Ordinance – Appendix C as submitted to include 6 Green Street – GAR Hall (a/k/a The Legion Hall) into the Historic District as recommended by the Historic Review Board and the Planning Board
Council President asks for any further questions or comments.  There were none.  He continues asking the Clerk for the roll call.

PASSED
5-0
6.
MINUTES OF PREVIOUS MEETINGS  (2/8/2012)

MOTION

MORANG

SECOND
EMERY

To accept the Council Minutes of March 14th, 2012 as presented by the City Clerk.
Council President asks for any further questions or comments.  

Councilor Cummings responds that he did not see in the minutes his comments with respect to how the Port directly affects the Council President and that he has made reference to this on several occasions.  He clarifies that this is the reason for voting “no” on the acceptance of the minutes.

PASSED
4-1  (Councilor Cummings Voting “NO”)
7.
DEPARTMENT REPORTS

A.  FINANCIAL REPORT
The City Manager reminds everyone that the Expense and Revenue reports are available through City Hall and can be discussed further with the Treasurer or the City Manager.

Council President asks the City Manager about a line item on the Expense Summary report on Page 2 under Water Street/Police Protection reading 105%.  The City Manager 
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responds that this is reflective of the renovations/move and the building materials that it took to get them in there which ended up being more expensive than planned.
MOTION

MORANG

SECOND
REPOLE
To accept the Financial Report for February, 2012 as presented by the City Manager.
Council President asks for any further questions or comments.  

PASSED
5-0
B.  CODE ENFORCEMENT & ASSESSOR’S REPORT
The Assessor reads his report as submitted.

He informs the Council that the Zoning Board of Appeals has requested that Jeanne Peacock be moved from an Alternate to a Full-Time member of the board.

He also advises that they are requesting $240.00 from the Budget for the attendance of a training class to be held in June at the University of Maine in Machias by Maine Municipal on Local Planning Boards and Boards of Appeals which is understood to be a 4-hour class.  It is made clear that this amount is only reflective of the cost of the class and it is $40.00 per person and that it does not include mileage.
Council President calls for a motion.
MOTION

MORANG

SECOND
REPOLE

To approve sending six members of the Zoning Board of Appeals to the training class in Machias to be held in June and to authorize the Treasurer to expend $240.00 accordingly.

Council President asks for any further questions or comments.

Councilor Cummings asks about amending the mileage.  Greg Noyes from the audience addresses the Council with a response in that they are not requesting it.
PASSED
5-0
MOTION





SECOND

To approve moving Jeanne Peacock from an Alternate position of the Zoning Board of Appeals to a Full-Time member as requested by the board.

Council President asks for any further questions or comments.  There were none.  He continues asking the Clerk for the roll call.

PASSED
4-1  (Council President “ABSTAINS”)
-12-
MOTION

MORANG

SECOND
CUMMINGS
To accept the Code Enforcement Officer/Assessor Report for February, 2012 as presented by the Assessor.
Council President asks for any further questions or comments.  There were none.  He continues asking the Clerk for the roll call.

PASSED
5-0

C.  POLICE DEPARTMENT REPORT
The City Manager reads the report as submitted.  He also informs Council that someone from the Police Department will be in attendance next month to give the monthly report and to take questions.
MOTION

MORANG

SECOND
REPOLE
To accept the Police Department Report for February, 2012 as presented.

Council President asks for any further questions or comments.  There were none.  He continues asking the Clerk for the roll call.

PASSED
5-0
D.  PUBLIC WORKS REPORT


MOTION                   MORANG

SECOND
 EMERY
To accept the Public Works Report for February, 2012 as presented.

Council President asks for any further questions or comments.  

Councilor Morang addressed the City Manager with a question relative to what he thought the City would need for sand next winter and he responded that he would anticipate somewhere between 500-700 yards.

Councilor Cummings informs the Council that he had spoken with Vic Voisine relative to a truck at the Friends of the Boat School.  Vic Voisine speaks from the audience and addresses Councilor Cummings and advises him anything to do with the truck will need to go through the City Manager.  Councilor Cummings addresses the City Manager concerning a dump truck that is at the Friends of the Boat School and requests that he return it back to the City where it belongs.  The City Manager responds that this would be an issue for Public Works to raise and he has not yet been asked for the truck.  However, he said he will speak to the Public Works Department tomorrow.  Councilor Cummings closing comment is that this matter has been raised.
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Council President continues asking the Clerk for the roll call.

PASSED
5-0

E.  SEWER REPORT
The City Manager reads the report as submitted.  He makes reference that there have been numerous calls to the Water Street pump station and that they are working on this.  He also notes that they are seeing a lot of grease in the pump stations and they are looking into this as well.  In addition, he informs the Council that restaurants are required to have grease traps but in some cases they are not sufficient or the plumbing is inadequate or not connected to the grease trap.  Educational visits will be made to the restaurants to approve the grease trap system that is being utilized. 

Councilor Morang asks if the restaurant inspector is able to do these inspections.  The City Manager responds that he can do it but it is more a plumbing enforcement issue.  Technically, these are plumbing matters and the City does require a grease trap be in place before a new business opens.
Sue Lara from the audience asks a question with respect to the Sewer system and makes reference that he has traps in his restaurant but not at the road and felt that the Engineers should have been responsible for the placement of the traps as he was grandfathered in.  The City Manager responds that only half of his plumbing is connected to it and that the pump station should have been adopted by him.  Councilor Morang comments that Mr. DelPapa would only be responsible for what is inside.
MOTION
              EMERY
      SECOND
      CUMMINGS
To accept the Sewer Operations Report for February, 2012 as presented.

Council President asks for any further questions or comments.  There were none and
Council President continues asking the Clerk for the roll call.
PASSED
5-0
8.  BOARDS & COMMITTEES  -  REPORTS & APPOINTMENTS
A.  PLANNING BOARD  -  NO REPORT
B.  ZONING BOARD OF APPEALS  
Robert Scott and Ella Kowal report that there are two requests to be given consideration by the Council for new members to the Zoning Board of Appeals and the names submitted are Cynthia Morse and Denise Brown.
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MOTION

REPOLE

SECOND
MORANG

To appoint Denise Brown and Cynthia Morse as members to the Zoning Board of Appeals.

Councilor Cummings asks who they are and if they might be in attendance of the meeting.  Council President asks them for an introduction

Council President asks for any further questions or comments.  There were none.  He continues asking the Clerk for the roll call.

PASSED
5-0
C.  HISTORIC REVIEW BOARD  -  NO REPORT
D.  AIRPORT  -  NO REPORT
The City Manager informs the Council of a missing dog in that area and that it isn’t looking too hopeful.  It is understood to be a Cocker Spaniel and blind in one eye.
E.  HARBOR   -  NO REPORT
F.  MARINE RESOURCE  -  NO REPORT
G.  CEMETERY  -  NO REPORT
The City Manager reports that we need to add the Budget Committee as they will be reporting monthly.

H.  RECYCLING  -  NO REPORT
I.  DOWNTOWN  
The Clerk informs the Council that there are two considerations to be given for new members to the Downtown Committee and those names are Ken Brown and Michael Morse.
MOTION

REPOLE

SECOND
CUMMINGS
To appoint Ken Brown and Michael Morse to the Downtown Committee.

PASSED
5-0
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J.  EASTPORT FOR PRIDE  
Sarah Talbot addresses the Council and apologizes for arriving late but emphasizes the importance of signing the attendance sheet for the Public Hearings.
K.  PORT
Council President gives an update that the Port has received a contract for using the chip yard and it will be presented to the Port Authority board on the 20th for ratification with other inquiries for additional work.  Presently, there are six ships scheduled for the next ten days.  The other matter is there is a large barge that will be deployed to lift the ORPC unit with hopes to be completed this weekend.  
Councilor Cummings asks for an update on cattle.  Council President responds that there are four ships coming with empties and two of those will take cattle out.  It is anticipated that they will do somewhere between 25,000 and 40,000 cows this year and it is reflected that they did 19,000 cows last year and the year before was 3,000-4,000 cows.
L.  EASTPORT RECREATIONAL MARINE FACILITIES COMMITTEE

Earl Small informs the Council that they held an organizational meeting recently on March 7th and all the members received a copy of the survey of the land and were encouraged to visit the site for consideration of a ramp and to get ideas.  Grants were discussed briefly but matters were tabled until key members were able to attend.  Once he has had an opportunity to complete the minutes, he will be sure to give a copy to the Clerk for the City’s records.  They are hoping to schedule a meeting within the next two to three weeks.
Councilor Cummings notes that he was able to attend the meeting and after giving it some thought with respect to the land, he would like Council to consider offering Mr. Morrison a portion of that $75,000 and getting that property back to use as a new pier.  Council President responded that there is no harm in asking   Mr. Small responded that this would be up to the Council.  The City Manager said that he would approach him with regard to this request and possibly extending the boundaries.  However, he would not recommend using those funds as it is needed for the ramp.  Councilor Cummings goal is to acquire a secure piece of property to build the ramp and feels it is in the City’s best interest to purchase it back.  Earl Small reassures everyone that he clears the meeting dates through City Hall and the Council to ensure that it does not conincide with other meeting dates.
Council President addresses Jon McNerney and allows him an opportunity to give a brief update of where the Budget Committee is at.
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Jon McNerney informs the Council that the Library is looking at a $9,000 short fall and are taking that into consideration; they have also met with the Senior Citizens members and recognize that the City’s contribution is usually $3,500 and that alternative resources are being considered to help with the repair of the building; the City Manager reminds the Council that help may possibly be attained through the All Souls Congregational Church.  
The City Manager brings to the Council’s attention what an eye opening it was for him just how little has been done to the Senior Citizens Center but what a great resource it is for our Senior Citizens and we are working to be more progressive in being attentive to their needs.  
Councilor Cummings responds that they should be at the top of the list.  In addition, he brings attention to the tennis courts and that we should be addressing that also.  Mr. McNerney also notes that the Budget Committee has met with the Police Department and have touched on Law Enforcement procedures, grant money and potential resources, scheduling, and what their plans are for the future.  The Committee also met with Sewer plant operator, Jeff Sullivan, to get some insight and a better  over view of the plant and its needs.  He further continues to say that they will be touring the facility along with following up with tours at the Mill, Public Works, and all the buildings to get a better view of the City’s needs.  He brings attention to the fact that the City does not have a reserve account should anything go wrong and they are working on this. 
Councilor Cummings reminds Mr. McNerney that the Budget Committee is an advisory committee to the Council but that it seems as though if we should be going by the Charter, the budget should have been presented the first week of February.  The City Manager responds that it would be merely a work of fiction if we were to release a budget right now as the City does not have any of the significant numbers including the School which is a major portion of the budget – it is meaningless without it.
9.  UPDATES

AMBULANCE 

Councilor Cummings advises that the ambulance is in dire straights until they know where Woodland stands as to whether or not they will continue to remain with Downeast.  Their balance at this time is $11,000 with everything paid up to date.  Options need to be kept open. 
Councilor Morang asks what the situation is exactly with Woodland.  
Councilor Cummings responds that they are waiting on them as their budget is not ready and unsure of its approval.  He further states they are not certain if they will stay with Downeast or go with Calais.  
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Councilor Emery addresses Earl Small and asks of his knowledge of the situation with the ambulance.  He does affirm that it has come to the point where we need to start looking at what we are going to do.  Right now the burden is  falling on Lubec and Eastport.  He informs the Council that Eastport’s stipend will be $102,000 and reflects that the City paid $95,000 last year. Perry’s stipend went from $17,000 to $24,000.
Council President makes reference to the fact that there is an issue that we do not receive the operating numbers from income and expense every month. 
Councilor Cummings will look into getting these.   Council President makes note that it is his understanding that payroll is $14,000.  Earl Small confirms that it comes in around $15,000 to $17,000.  Earl Small reference to discussion taking place about increasing the Line of Credit or possibly rolling the loan into a low interest loan.  
Councilor Morang feels strongly that we should be establishing a contingency plan.  Council President agrees that we must implement a plan to either operate ourselves or to opt to consider working with Lubec or to continue as we are.  What we do know, is that we cannot be without an ambulance service.  Having said that, we need to consider our options and may want to do this by holding a workshop.  Legal Counsel, Dennis Mahar, recommends that we consider contacting the Health Center with respect to tieing in with them as an alternative resource for a service as they have a broader funding status.  Earl Small recommends that they stay as they are for the moment but be prepared to pick up payroll for one week.  However, we should consider talking to the Health Center to see what options may be available.
Councilor Morang speaks relative to his concern about not having an ambulance readily available should his employees become hurt.  Earl Small explains that, if and when it came to be that payroll could not be met, this is when we should be considering alternatives.  We would need to hold an emergency meeting.  
Councilor Cummings informs the Council that he believes there should be a decision with respect to Woodland as they will be voting the end of the month.  
MARION TRANSFER

Councilor Cummings advises the Council that everything basically remains the same.  The only thing that he is aware is that they are considering bringing back the recyclables and getting back into this.
10.
“SCHEDULING” of PUBLIC HEARINGS and/or WORKSHOPS   

MOTION

MORANG

SECOND
CUMMINGS
To schedule Public Hearings for the renewals of Special Entertainment Licenses for 
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Leslie & Jeffrey Starling d/b/a The Happy Crab and Alan and Linda Salleroli d/b/a Rose Garden Antique & Design for April 11th, 2012 at 6:00 p.m.

PASSED
5-0

MOTION

MORANG

SECOND
CUMMINGS

To schedule Public Hearings for the renewals of Liquor License applications for Alan and Linda Salleroli d/b/a Rose Garden Antique & Design for April 11th, 2012 at 6:00 p.m.

PASSED
5-0

MOTION

REPOLE

SECOND
MORANG

To schedule Public Hearings for the renewals of Victualer Licenses for the following entities as read by Council President for April 11th, 2012 at 6:00 p.m.

     
Paula Bouchard d/b/a Rose’s Hot Dog Stand

Amanda & Gary Craig, Jr. d/b/a The Pickled Herring

Robert DelPapa d/b/a The Eastport Chowder House

Shelly & Dale Griffin d/b/a Quoddy Bay Lobster


Magaly Healy d/b/a The WACO Diner

Ruth McInnis d/b/a The Todd House

Marilu Larrea-Scott d/b/a The Banksquare Deli

Hilda & Sidney Lewis d/b/a The Blue Iris

Gregory Noyes d/b/a The Kilby House

Jett & John Peterson d/b/a The Weston House


Basil Pottle d/b/a The Seaview Campground

Karen & Kevin Raye d/b/a Raye’s Mustard Mill

Alan & Linda Salleroli d/b/a Rose Garden Antiques & Designs

Leslie & Jeffrey Starling d/b/a The Happy Crab

Jill & David Westphal d/b/a The Chadbourne House

Mary Williams d/b/a The Milliken House
PASSED
5-0

11.
CITY MANAGER’S ISSUES
The City Manager requests Council to consider reforming the Charter Committee to address its contents with respect to the language as it is outdated and nearly non-functional to better serve the City.  He also asks for authorization to place an ad in the Quoddy Tides in this regard.
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MOTION

MORANG

SECOND
EMERY

To approve the reformation of the Charter Committee for the City of Eastport and to authorize the City Manager to place an ad in the Quoddy Tides to advertise for new members.
PASSED
5-0
12.
OPEN FORUM  (Will be held at 8:00 p.m. when meetings extend beyond)
Councilor Emery addresses the Council with respect to a Fire Works Ordinance and asks questions to the officer in attendance of the meeting (Rodney Merritt) as to where he believed they should draw the line on this matter.  He explains that it is a new subject for them as the State of Maine law outlaws them but that the Eastport Police Department is obligated to enforce the law.   He emphasizes that the City may want to consider having flexibility with the ordinance so that they are able to react accordingly to any given situation or circumstance, especially if the City authorizes the sales or use of them.   Councilor Emery asked Officer Merritt what his thoughts were with respect to holding fireworks downtown for the 4th of July or the Pirates Festival.  Because of the massive number of people, he would not make that recommendation.
The City Manager makes reference that the properties in town are quite concentrated and congested in terms of how close the buildings are to one another.  He also refers to the year that luminares ended up on the S. Beal and the risk it posed for them.  Thus, he encourages the Council to adopt an ordinance with restrictions.
Richard Clark addresses the Council and informs him that he has spoken with the Fire Marshall and he advises that fireworks can only be set off of private property but with the potential of a common sense risk issue.  It is his understanding that fireworks for holidays and New Years are able to be lit until 1:00 a.m. anything other than that is 10:00 p.m.  and this is where the concern comes in with being able to set them off from private property and a judgment call would be made by the Fire Chief and the Police Department and will require a joint effort to make the required decisions if it were necessary. 
Officer Merritt responded that he did not believe there to be a safe place nor would he consider it to be practical to set off fireworks within the City as there is not a lot of open space which is also inclusive of the water front.  However, he does not say this to take away from the kids but rather from a perspective of what is reality and what is safe and the potential risks involved.
Legal Counsel, Dennis Mahar, brings to the attention of the Council of being mindful that the City may be receiving inquiries about the selling of fireworks.
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Jan Finley from the audience addresses the Council as a resident who lives in close proximity to the downtown and other properties and speaks about the disturbance and danger it imposes as a result of fireworks being lit.  She also makes reference that it not only is being done on private property after the hours of 1:00 a.m. but in the middle of the street.  
Sue Lara from the audience suggests that the City adopt an ordinance for no fireworks within the City limits but with restrictions pertaining to private property and consider charging for a permit, if issued.
Richard Clark recommends that the City look other ordinances imposed by other towns.  It is his understanding that Bangor and Augusta have passed ordinances.
The City Manager said that he would bring some sample ordinances to the next meeting.

A comment came from someone within the audience that he felt the real task for the City too will be defining “fireworks”.  Officer Merritt responds to say that this is clear in the State statute and is specific.  However, we would need to clarify this in the ordinance as well.
Greg Noyes from the audience addresses the Council in that he feels it is not a matter of what we can or cannot do but rather what is the wise thing to do and how it would affect us.

Councilor Cummings commented, that if it were up to him, he would ban the spray string confetti.

Officer Merritt also brought to the Council’s attention that the Police Department would need to be educated on what is legal and what isn’t.

Vic Voisine spoke relative to the concern of responsibility with mishaps as a result of fireworks.  

Richard Clark emphasizes that the liability remains with the person(s) who acquired the permit.

Councilor Cummings feels hearings should be scheduled

Councilor Morang asked Mr. Clark for his recommendation.  He felt that there are too many here during the 4th of July and either way the City will need to be certain to enforce the ordinance in its entirety.  Personally, he feels the City will either have to allow it or ban it.  If you allow it, it’ll be difficult to enforce because there are so many people here during the festivities.
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Mr. Consalvi from the audience share of his experience in the State of Missouri where he sold fireworks but they were not allowed in the City limits.  Mixed roles are difficult.
Officer Merritt reminds the Council of what it would take to get emergency vehicles through to the downtown with that number of people in town and speaks from a traffic standpoint.
Jon McNerney from the audience speaks that he personally is against it.  It is his feeling  that anything with an ability to detonate or explode do not evolve with a good end result especially if drinking becomes involved.

Sue Lara from the audience addressed Legal Counsel with a question.  If the City chose to ban them, would there be any repercussions from someone’s rights being violated.

Legal Counsel, Dennis Mahar, responded  it can pass as a town ordinance.  The new legislature is very specific in this regard.
Council President requests that the City Manager check with Maine Municipal to see what is already in place for ordinances with other towns and possibly have one to review at the next meeting and from there they may be able to consider scheduling a public hearing or even a workshop.

Councilor Cummings asked Legal Counsel if the City decides to say “no” to this, could they still sell them.

Council President expounds further on that to ask the question:  Can the City prevent a business from selling fireworks?  He confirms that you can as it part of the bill.
The Clerk also suggests that the Council contact Barbara Hicks in this regard so that she is aware of where the City is headed with this as she very active with the 4th of July Committee.

Richard Clark explains that to sell fireworks you must be a legitimate business and that they cannot be sold through vendors.  
The City Manager makes reference relative to the extensive training and expense that is involved to sell fireworks.
Greg Noyes asks questions relative to the process by which to the scheduling of public hearings.  In this case, it was with respect to the two hearings scheduled for the Special Entertainment Licenses.  His concern was that the process could not be circumvented.  
-22-

Council President reassured that everyone must follow the same process and it goes through the Council and from there they approve the scheduling of a Public Hearing and 
then the hearing is held on the date set.  However, he did say; that they do not all come at the same time; only when the application or request for it is received.  They all go through a process of a public hearing and it is annually.
Councilor Cummings addresses the City Manager with a question in regard to what is happening with the Mill.  He responds that this is a matter to be discussed in Executive Session.

A resident from the audience addressed the Council with respect to a concern about the parking on Water Street in the area of the Chowder House during the 4th of July.  Essentially, it literally becomes a one way street and makes it very difficult in terms of accessibility especially with an emergency vehicle and their response time.  He does not understand why parking on both sides of Water Street is permissible at such a busy time of the year.  Thus, he would like to see the Council consider parking to one side of the street

Officer Merritt also made mention of not being able to get a wrecker in there if the need arose because they were out doing their regular calls much being able to get through there.

Councilor Morang places emphasis that we are not looking to drive people or businesses away but concurs that we need to address the parking issue.

Council President acknowledges that it is truly a problem as a result of success.
A resident from the audience raises a question with respect to the City being liable if there was a medical emergency and they couldn’t get to them.

Meg McGarvey suggests contacting the Conti brothers to see if their land out by the IGA would be considered for parking.

Jon McNerney asked if off-site parking utilizing school buses or a trolly would be something to be considered.

13.
EXECUTIVE SESSION
MOTION
EMERY


SECOND
REPOLE
To go into Executive Session for discussion on Real Property under 1 M.R.S.A. §  405(6)(C).

PASSED
5-0
TIME: 8:12  P.M.
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MOTION
REPOLE


SECOND
CUMMINGS
To come out of Executive Session.
PASSED
5-0
(TIME:  8:39  P.M.)
ACTION TAKEN
-
NONE
14.
ADJOURNMENT
MOTION
REPOLE


SECOND
CUMMINGS
To adjourn.
PASSED
5-0
(TIME:   8:40  P.M.)
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