Folder “C”  -  Ref. #WS700045

EASTPORT CITY COUNCIL

REGULAR MEETING

WEDNESDAY, APRIL 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

PROCLAMATIONS

The City Manager and Councilor Cummings advises that a Proclamation for the 4th and 5th Graders is being worked on to proclaim June 8th as Eastport Day and they will update Council accordingly as they progress along.

SENIOR CITIZENS

Council President reads a Proclamation as submitted by the City recognizing the Senior Citizens of the Eastport area. 

MOTION
REPOLE


SECOND
EMERY

To accept and approve the Senior Citizens Proclamation as presented and read by Council President.

PASSED
5-0
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PUBLIC HEARING

SPECIAL ENTERTAINMENT LICENSE RENEWAL

LESLIE & JEFFREY STARLING d/b/a THE HAPPY CRAB

WEDNESDAY, APRIL 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:05 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; as well as City Clerk, Ella Kowal.

Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Special Entertainment License renewal for Leslie & Jeffrey Starling d/b/a The Happy Crab.

Council President opens the floor for comments from the Council as well as input from the public.

There was none.

Council President, Robert Peacock, declared the hearing closed at 6:06 p.m.

-2-
PUBLIC HEARING

SPECIAL ENTERTAINMENT LICENSE RENEWAL

ALAN & LINDA SALLEROLI d/b/a ROSE GARDEN ANTIQUE & DESIGN

WEDNESDAY, APRIL 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:07 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; as well as City Clerk, Ella Kowal.

Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Special Entertainment License renewal for Alan and Linda Salleroli d/b/a Rose Garden Antique & Design..

Council President opens the floor for comments from the Council as well as input from the public.

There was none.

Council President, Robert Peacock, declared the hearing closed at 6:08 p.m.
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PUBLIC HEARING

LIQUOR LICENSE RENEWAL

ALAN & LINDA SALLEROLI d/b/a ROSE GARDEN ANTIQUE & DESIGN

WEDNESDAY, APRIL 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:09 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; as well as City Clerk, Ella Kowal.

Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Liquor License renewal for Leslie & Alan & Linda Salleroli d/b/a Rose Garden Antique Design.

Council President opens the floor for comments from the Council as well as input from the public.

There was none.

Council President, Robert Peacock, declared the hearing closed at 6:10 p.m.
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PUBLIC HEARING

VICTUALER LICENSE RENEWAL

PAULA BOUCHARD d/b/a ROSIE’S HOT DOG

WEDNESDAY, APRIL 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:11 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; as well as City Clerk, Ella Kowal.

Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Victualer License renewal for Paula Bouchard d/b/a Rosie’s Hot Dog.

Council President opens the floor for comments from the Council as well as input from the public.

There was none.

Council President, Robert Peacock, declared the hearing closed at 6:12 p.m.
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PUBLIC HEARING

VICTUALER LICENSE RENEWAL

AMANDA & GARY CRAIG, JR. d/b/a THE PICKLED HERRING

WEDNESDAY, APRIL 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:13 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; as well as City Clerk, Ella Kowal.

Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Victualer License renewal for Amanda & Gary Craig, Jr. d/b/a The Pickled Herring.

Council President opens the floor for comments from the Council as well as input from the public.

There was none.

Council President, Robert Peacock, declared the hearing closed at 6:14 p.m.

-6-
PUBLIC HEARING

VICTUALER LICENSE RENEWAL

ROBERT DELPAPA d/b/a EASTPORT CHOWDER HOUSE

WEDNESDAY, APRIL 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:15 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; as well as City Clerk, Ella Kowal.

Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Victualer License renewal for Robert DelPapa  d/b/a Eastport Chowder House.

Council President opens the floor for comments from the Council as well as input from the public.

Council President turns to the City Manager for the reading of some letters received with respect to concerns regarding noise at the Eastport Chowder House during the 4th of July festivities as well as the late evening hours or in some cases early morning hours.

The City Manager begins with the reading of a letter as received from Leslie & Lois Smith dated March 14th, 2012.

The City Manager continues with reading a letter received from David & Martha Leister also dated March 14th, 2012.

A resident and neighbor of Barbara Wilson addresses the Council and submits a letter dated March 13th, 2012  in proxy for Ms. Wilson to be read with regard to her concerns.

The City Manager proceeds with the reading of the letter as submitted.

Jan Finley from the audience addresses the Council and informs them that she lives across from the Todd House and although it is a bit of a distance from the Chowder House, she concurs with the concerns as she is able to hear the noise and language from her location and would like to see these issues addressed as she feels that it is getting progressively worse each year.

-7-

Another member from the audience speaks that she is a resident just up above the Chowder House and makes reference to her experience with the level of noise with regard to the music, screaming, fighting, etc.

Earl Small from the audience addresses the Council in support of Mr. DelPapa d/b/a Eastport Chowder House with no restrictions.  No matter who the owners were, this location has held the same festivities for over 20 years.

Councilor Morang and Council President makes reference and reminds everyone that this Public Hearing is for Mr. DelPapa’s Victualer License and not the Special Entertainment License.  Councilor Morang feels strongly that these concerns shouldn’t be addressed until such time that the Public Hearing is held for the Special Entertainment License at which time Mr. DelPapa will also have the opportunity to respond.  Council Presient responds to say that Mr. DelPapa’s brother passed away three days ago unexpectedly in Rhode Island and that he is presently out of town to attend the funeral.  Council President is in agreement with Councilor Morang that these issues should be addressed at the Public Hearing for the Special Entertainment License and allowing Mr. DelPapa the chance to address them.  Thus, these letters will be kept on file and considered for the Public Hearing as it is being held on the Special Entertainment License for the Eastport Chowder House.  The City Clerk advises that the Public Hearing will be scheduled later on in the evening for the May Council meeting.

Council President takes a moment to address a remark that is unfounded and not true.  He notes that the Commanding Officer of the Navy Ship restricted all sailors to the ship no later than 11:00 p.m. throughout the entire weekend.

Council President, Robert Peacock, declared the hearing closed at 6:21 p.m.
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PUBLIC HEARING

VICTUALER LICENSE RENEWAL

SHELLY & DALE GRIFFIN d/b/a QUODDY BAY LOBSTER

WEDNESDAY, APRIL 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:22 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; as well as City Clerk, Ella Kowal.

Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Victualer License renewal for Shelly & Dale Griffin  d/b/a Quoddy Bay Lobster.

Council President opens the floor for comments from the Council as well as input from the public.

There was none.

Council President, Robert Peacock, declared the hearing closed at 6:23 p.m.
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PUBLIC HEARING

VICTUALER LICENSE RENEWAL

MAGALY HEALY d/b/a WACO DINER

WEDNESDAY, APRIL 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:24 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; as well as City Clerk, Ella Kowal.

Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Victualer License renewal for Magaly Healy d/b/a WACO Diner.

However, the City Clerk advises the Council that Magaly Healy has requested to re-schedule the Public Hearing for May 9th, 2012.

Council President informs the Council that this will take place under Item #10 which is for the scheduling of Public Hearings and/or workshops.

Therefore, no Public Hearing took place this evening as initially planned.

Council President, Robert Peacock, declared the hearing closed at 6:25 p.m.
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PUBLIC HEARING

VICTUALER LICENSE RENEWAL

RUTH MCINNIS d/b/a TODD HOUSE

WEDNESDAY, APRIL 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:26 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; as well as City Clerk, Ella Kowal.

Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Victualer License renewal for Ruth McInnis d/b/a Todd House.

Council President opens the floor for comments from the Council as well as input from the public.

There was none.

Council President, Robert Peacock, declared the hearing closed at 6:27 p.m.
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PUBLIC HEARING

VICTUALER LICENSE RENEWAL

MARILU LARREA-SCOTT d/b/a BANKSQUARE DELI

WEDNESDAY, APRIL 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:28 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; as well as City Clerk, Ella Kowal.

Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Victualer License renewal for Marilu Larrea-Scott d/b/a Banksquare Deli.

Council President opens the floor for comments from the Council as well as input from the public.

There was none.

Council President, Robert Peacock, declared the hearing closed at 6:29 p.m.
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PUBLIC HEARING

VICTUALER LICENSE RENEWAL

HILDA & SIDNEY LEWIS d/b/a THE BLUE IRIS

WEDNESDAY, APRIL 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:30 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; as well as City Clerk, Ella Kowal.

Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Victualer License renewal for Hilda & Sidney Lewis d/b/a The Blue Iris.

Council President opens the floor for comments from the Council as well as input from the public.

There was none.

Council President, Robert Peacock, declared the hearing closed at 6:31 p.m.
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PUBLIC HEARING

VICTUALER LICENSE RENEWAL

GREGORY NOYES d/b/a THE KILBY HOUSE

WEDNESDAY, APRIL 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:32 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; as well as City Clerk, Ella Kowal.

Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Victualer License renewal for Gregory Noyes d/b/a The Kilby House.

Council President opens the floor for comments from the Council as well as input from the public.

There was none.

Council President, Robert Peacock, declared the hearing closed at 6:33 p.m.
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PUBLIC HEARING

VICTUALER LICENSE RENEWAL

JETT & JOHN PETERSON d/b/a THE WESTON HOUSE

WEDNESDAY, APRIL 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:34 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; as well as City Clerk, Ella Kowal.

Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Victualer License renewal for Jett & John Peterson d/b/a The Weston House.

Council President opens the floor for comments from the Council as well as input from the public.

There was none.

Council President, Robert Peacock, declared the hearing closed at 6:35 p.m.
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PUBLIC HEARING

VICTUALER LICENSE RENEWAL

BASIL POTTLE d/b/a THE SEAVIEW CAMPGROUND

WEDNESDAY, APRIL 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:36 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; as well as City Clerk, Ella Kowal.

Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Victualer License renewal for Basil Pottle d/b/a The Seaview Campground.

Council President opens the floor for comments from the Council as well as input from the public.

There was none.

Council President, Robert Peacock, declared the hearing closed at 6:37 p.m.
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PUBLIC HEARING

VICTUALER LICENSE RENEWAL

KAREN & KEVIN RAYE d/b/a RAYE’S MUSTARD MILL

WEDNESDAY, APRIL 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:38 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; as well as City Clerk, Ella Kowal.

Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Victualer License renewal for Karen & Kevin Raye d/b/a Raye’s Mustard Mill.

Council President opens the floor for comments from the Council as well as input from the public.

There was none.

Council President, Robert Peacock, declared the hearing closed at 6:39 p.m.
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PUBLIC HEARING

VICTUALER LICENSE RENEWAL

ALAN & LINDA SALEROLLI d/b/a ROSE GARDEN ANTIQUE & DESIGN

WEDNESDAY, APRIL 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:40 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; as well as City Clerk, Ella Kowal.

Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Victualer License renewal for Alan & Linda Salleroli d/b/a Rose Garden Antique & Design.

Council President opens the floor for comments from the Council as well as input from the public.

There was none.

Council President, Robert Peacock, declared the hearing closed at 6:41 p.m.
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PUBLIC HEARING

VICTUALER LICENSE RENEWAL

LESLIE & JEFFREY STARLING d/b/a THE HAPPY CRAB

WEDNESDAY, APRIL 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:42 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; as well as City Clerk, Ella Kowal.

Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Victualer License renewal for Leslie & Jeffrey Starling d/b/a The Happy Crab.

Council President opens the floor for comments from the Council as well as input from the public.

There was none.

Council President, Robert Peacock, declared the hearing closed at 6:43 p.m.
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PUBLIC HEARING

VICTUALER LICENSE RENEWAL

JILL & DAVID WESTPHAL d/b/a THE CHADBOURNE HOUSE

WEDNESDAY, APRIL 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:44 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; as well as City Clerk, Ella Kowal.

Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Victualer License renewal for Jill & David Westphal d/b/a The Chadbourne House.

Council President opens the floor for comments from the Council as well as input from the public.

There was none.

Council President, Robert Peacock, declared the hearing closed at 6:45 p.m.
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PUBLIC HEARING

VICTUALER LICENSE RENEWAL

MARY WILLIAMS d/b/a THE MILLIKEN HOUSE

WEDNESDAY, APRIL 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:46 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; as well as City Clerk, Ella Kowal.

Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a Victualer License renewal for Mary Williams d/b/a The Milliken House.

Council President opens the floor for comments from the Council as well as input from the public.

There was none.

Council President, Robert Peacock, declared the hearing closed at 6:47 p.m.
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1.
CALL TO ORDER

The meeting was called to order at 6:48 p.m. by Council President, Robert Peacock.  Those in attendance and present were:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; City Clerk, Ella Kowal; and Legal Counsel, Dennis Mahar.

2.
ADJUSTMENTS TO AGENDA

Councilor Cummings addresses the Council and requests that Bert Johnson with the Ambulance authority be allowed to speak first at the beginning of the meeting to accommodate him being able to get back to the office.

MOTION
CUMMINGS


SECOND
REPOLE

To approve moving Item #9 up on the agenda and allow Bert Johnson with the ambulance the opportunity to address the Council with regard to an update.

PASSED
5-0

Council President asks if there are any other adjustments.  Councilor Cummings and the City Manager requests to add Budget Committee update to the agenda.  The Council Presidents recommends that they address this under Item #9 also.

MOTION
CUMMINGS


SECOND
MORANG

To approve adding Budget Committee update to the agenda under Item #9 also.

PASSED
5-0

2A.
AMBULANCE UPDATE FROM BERT JOHNSON

Mr. Johnson addresses the Council and informs them of the changes that have taken place.  One of which was addressing Maine Dept. of Labor violations as well as implementing education on a monthly basis.  In addition to these changes, he has also addressed the billing; however, it does not change the fact that the financial status is still very bleek.  As a result of not knowing how the towns will pay their stipends, it is difficult for the authority to be able to budget monthly.  It is difficult to know if they are going to meet payroll.  Since his employment as Finance Director, it is his understanding that there is a line of credit of $100,000 and that $5,000 remains but it is his intentions to not utilize these funds unless it is absolutely necessary.  They are working on the financial end of things in that they were going to consider refinancing the ambulance and their equipment and to also include the line of credit.  However, after much deliberation, 
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it was agreed that the goal is to be able to pay off debt and not to go further into debt.  Thus, they propose that if the Unorganized Territories, Eastport, and Lubec were to agree to a payment of $32,000 each; they would receive an ambulance with equipment. Councilor Cummings addressed Mr. Johnson in that he understood this amount would be deducted from the City's stipend for the new fiscal year.  Mr. Johnson was unsure of this and said that he would have to inquire about it as he could not say for sure.  Councilor Cummings addresses Earl Small for clarification.  Mr. Small understood it to be that Unorganized Territories, Eastport, and Lubec would all pay an amount of $32,000 to assist with the payoff of the line of credit but that he didn't believe it would be deducted from the stipend for the new fiscal year.  What this would do, is secure an ambulance should the authority not be able to remain sound and there would be no issues with the startup and that we would have something to work with to continue forward with a service and there would be no lapse. Ultimately, we would be over budget by this amount. He recommends that we consider going forward with this proposal to assure that we can provide a service.  Mr. Small makes reference in order for this to work, all entities would have to agree to accept this proposal.  Councilor Cummings said that Dean Preston needs to be contacted for clarification of what was intended.  Mr. Small references that the City's stipend increased from $95,000 to $101,000.  Also, this is not to say that they wouldn't come back with regard to   Eastport considering to pay ahead to assist with the cash flow should the need arise and then they might be able to take and credit that towards the next year's stipend but to speak to that now is something they cannot answer to.  Councilor Morang poses questions with respect to concerns of getting a clear title when there is debt owed.  Should it come that we need to start up a new ambulance service, just the start up cost would be $300,000 and a firm amount of $100,000 yearly.  They advise that a new ambulance is being purchased through a grant. Council President addresses Mr. Johnson to confirm that Eastport's commitment at this time is the $32,000 and the yearly stipend of $101,000 and he said that is what he understood it to be.  Councilor Repole asks how long it would take to put together a 5-year plan.  Councilor Morang asks a question as to whether or not they know if Baileyville is going to stay. He cannot say for sure at this time.  If Baileyville were going to pull out, the City's stipend would remain the same at $101,000.  Council President asks that  put a memo to the City Manager with the options to be considered.  He also thanks Mr. Johnson for the update.  Jeff Sullivan asks what the $32,000 would cover if they continue to max out the line of credit.  Councilor Morang makes a request that when they put the memo together if they could include what monies are due the ambulance to show some idea of what income is to be expencted.  Councilor Repole reiterates the need for a business plan. 

Councilor Cummings gives a brief update with the Marion Transfer Station.  It is a must that the City is represented at the meetings.  They advise that demo can go to Mark Wright in Jonesboro which goes to the Canadian side.
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3.
ORPC (Project Update By John Ferland)

Mr. Ferland was not able to attend the meeting.  Thus, the City Manager read the letter submitted with regard to an update of their project.  The City Manager informs that the letter is available at City Hall for review.

4.
ACTION ON PUBLIC HEARINGS

MOTION
MORANG


SECOND
REPOLE

To approve the renewal of Special Entertainment Licenses for Leslie & Jeff Starling d/b/a The Happy Crab and Linda & Al Salleroli d/b/a Rose Garden Antiques & Design.

PASSED
5-0

MOTION
REPOLE


SECOND
MORANG

To approve approve the renewal of a Liquor License application for Linda & Al Salleroli d/b/a Rose Garden Antiques & Design.

PASSED
5-0

MOTION
REPOLE


SECOND
EMERY

To approve the renewal of Victualer Licenses for Rosie's Hot Dog Stand; The Pickled Herring; The Eastport Chowder House; Quoddy Bay Lobster; The Todd House; The Banksquare Deli; The Blue Iris; The Kilby House; The Weston House; The Seaview Campground; Raye's Mustard Mill; Rose Garden Antiques & Design; The Happy Crab; The Chadbourne House; and The Milliken House.

PASSED
5-0

5.
MINUTES OF PREVIOUS MEETINGS    (3/14/2012)

MOTION
MORANG


SECOND
REPOLE

To accept the Council minutes for the March 14th, 2012 meeting as submitted by the City Clerk.

PASSED
5-0

6.
DEPARTMENT REPORTS

A.  FINANCIAL REPORT

MOTION
EMERY


SECOND
CUMMINGS

To accept the Financial Report for March, 2012 as presented.

PASSED
5-0
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B.  CODE ENFORCEMENT REPORT

MOTION
MORANG


SECOND
EMERY

To accept the Code Enforcement Officer/Assessor Report for March, 2012 as presented.

PASSED
5-0

C.  POLICE DEPARTMENT REPORT

MOTION
REPOLE


SECOND
EMERY

To accept the Police Department Report for March, 2012 as presented.

PASSED
5-0

D.  PUBLIC WORKS REPORT

MOTION        EMERY

SECOND
REPOLE

To accept the Public Works Report for March, 2012 as presented.

PASSED
5-0

E.  SEWER REPORT

Jeff Sullivan, the Plant Operator, presents the Sewer Report as submitted.

The City Manager also updates the Council that he and the Plant Operator has been working with the engineers, Oliver Associates.  A facilities plan for infrastructure  improvements has been generated and  is basically a response to DEP that addresses their violations that requires our review.  It is an engineer analysis of the entire system which is reflective of Quoddy through the main plant and also includes the pump stations.  It also serves as a detailed analysis of what is needed in terms of funding to address remedying these issues through different phases.  Although we were not successful with the second CDBG grant application, there is alternative resources to be considered and with the support of Oliver Associates.  We understand that DEP is working on our behalf as well.  We still have access to last year’s funding of $500,000 and we have the approval to forward with utilizing this also in the form of a leverage match.  Jeff also extends his appreciation and thanks for the donation of a truck with a plow to the City for the Sewer Department from PWD.  Thanks also goes out to Richard Clark for his participating in being able to help with securing this.  The City Manager advises Council that he will send a thank you letter to PWD.

MOTION
REPOLE

SECOND
EMERY

To accept the Sewer Operations Report for March, 2012 as presented.
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PASSED
5-0

7.
BOARDS & COMMITTEES  -  REPORTS & APPOINTMENTS

A.  PLANNING BOARD  

The Assessor informs the Council that they have recently met and are giving consideration to address zoning setbacks with regard to the height of towers relative to windmills.

B.  ZONING BOARD OF APPEALS  

MOTION
MORANG


SECOND
CUMMINGS

To appoint Ken Jones to the Zoning Board of Appeals as an alternate member.

PASSED
5-0

C.  HISTORIC REVIEW BOARD  -  NO REPORT

D.  AIRPORT
Councilor Repole updates Council that the board has met and that they will be holding pancake breakfast over the festivities for the 4th of July and have made the arrangements for it.
The City Manager also informs Council with respect to working with the airport engineers in that they have been preparing for the solicitation of the purchase for snow removal equipment as the airport improvement project for this year.  Sealed bids are due no later than April 19th, 2012 at 1:00 p.m.  
Council Presidents acknowledges and recognizes the appreciation of all those who have access to fuel at the airport which allows Eastport opportunities they wouldn’t otherwise have which ultimately brings business to Eastport overall.
E.  HARBOR  -  NO REPORT
F.  MARINE RESOURCE  -  NO REPORT

G.  CEMETERY  -  NO REPORT
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H.  RECYCLING

The City Manager reads a memo from the City Clerk with regard to an update to recycling.  City Hall has been notified that beginning the new fiscal year, the Machias entity who picks up our recycling will be charging for pickups now in lieu of transporting.  We are looking at an expense of possibly of $420 round trip.  We continue to have issues with the turn around on the emptying of the containers and still only have one of our containers.  Thus, they are aware our goal is to continue to strive to have both containers at the site location.  We have a call into Ohio Brook Disposal to see if they’d come out and take a look at what they could for us with regard to a quote or maybe get some insight as to what other options are out there for us.  We are not the only area who are affected by this service.
I.  DOWNTOWN  -  NO REPORT

J.  EASTPORT FOR PRIDE    -  NO REPORT

K.  PORT  
Council President gives a brief update.
L.  EASTPORT RECREATIONAL MARINE FACILITIES COMMITTEE

Earl Small informs the Council that they hope to meet sometime within the next two weeks.

Councilor Repole advises that Council should vote on a letter of intent for the SHIP program and that Judy East has agreed to work with us on this.  Councilor Repole also updates Council that the City’s share which is 20% would be $75,000 but that it would give the City an additional $300,000.
MOTION
REPOLE

SECOND
EMERY
To approve the City to move forward with the submission of a letter of intent to the SHIP program a/r/a a progrom through Maine DOT which is for Small Harbor Improvements.

PASSED
5-0 

City Clerk informs Council that this matter was also listed on the agenda as Item #13.

M.  BUDGET UPDATE/JON MCNERNEY

This item was adjusted to now be Item #9.
-27-
8.  LETTER of SUPPORT (Basil Pottle d/b/a Seaview Campground)

MOTION
CUMMINGS

SECOND
REPOLE
To approve a letter of support on behalf of Basil Pottle d/b/a Seaview Campground until such time that the Public Hearing is held for a the renewal of a Liquor License application.
PASSED
5-0
9.  UPDATES  (Ambulance & Marion Transfer)
This update was given earlier on in the meeting.
Council concurred to adjust Item #9 for the Budget Update from Jon McNerney.

Jon McNerney addresses the Council and gives an update.  He informs Council that they recently toured the committee and the City Manager toured the Wastewater Treatment Plant and the Public Works facility.  To be able to tour the sites has given them a better understanding of what they do and what they have to work with as far as equipment and all that they do that we may not be aware of.  Both sites were most impressive. They also have met with the Senior Citizens and they will be touring this facility as well as some point.  There is a great deal of activity and their goal is to somehow find resources to be able to offer transportation.  He encourages the Council to visit the center to see just how important this service is to the citizens of our area.  Mr. McNerney highlights that they will be looking at the budget for the Public Works Department and City Hall as well address some issues with the Airport and the Revenue.  They understand that there are two church groups coming in to help out with work on the Senior Citizen Center.  He then speaks about Economic Development and money in the City that is expended out.  They would like to see a better transparency and display to distinguish known economic development versus City Revenue.  They would like to see a better accounting of the source of Economic Development and a register of how it is expended through Council approval.  This will help reduce a lot of questions.  Councilor Morang addresses Mr. McNerney with regard to the School Budget and asked how close they would be to presenting a budget to the Council.  Mr. McNerney said there are still a lot of questions that need answering from the AOS before they are able to move forward on that.  Clarification still needs to come in terms of accounting for the $270,000 that is allegedly due the School from the City.  Council Chairman reminds Mr. McNerney of a meeting in Augusta with the Commissioner of Education and the Deputy Commission with regard to the State’s cut of $310,000.  They offered to come here to look into the accounting to ensure that there wasn’t an error in reporting.  Council Chairman asks if this meeting has happened yet.  Mr. McNerney’s responded that this had not yet taken place and that information is waiting to be received from the Superintendent in this regard.  Councilor 
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Repole reminds the Council Chairman that the Superintendent left that same meeting with the understanding that he would be contacting Jim Rier to set up a meeting.  Mr. McNerney said that he would contact Mr. Underwood’s office to see if a date has been set.  Council Chairman suggests that if it has not, that the City contact Senator Raye to see what assistance he can give us to help make this happen.  The City Manager made a comment that there has been a great deal of emphasis put on planning a budget based on the last audit when in fact you need to go back several years.  He also updates the Council that he is working with the Auditor with this regard.  It is difficult to put forth a budget when not all the numbers are in.  It was left that the City Manager will also contact Jim Underwood to see if a meeting has been scheduled yet with Jim Rier with the Department of Education.
10.
SCHEDULE PUBLIC HEARINGS  

MOTION
MORANG


SECOND
REPOLE

To schedule a Public Hearing for the opening of a new business as a tavern for Susan Hart d/b/a The Compass Rose LLC for May 9th, 2012.
PASSED
5-0

MOTION
MORANG


SECOND
REPOLE

To schedule Public Hearings for the renewal of Special Entertainment Licenses for May 9th, 2012 on behalf of Basil Pottle d/b/a Seaview Campground; Robert DelPapa d/b/a Eastport Chowder House; Amanda & Gary Craig, Jr. d/b/a The Pickled Herring; and a Public Hearing for a new Special Entertainment License for Susan Hart d/b/a The Compass Rose LLC also for May 9th, 2012.
PASSED
5-0

MOTION
MORANG


SECOND
REPOLE

To schedule Public Hearings for the renewal of Liquor Licenses for May 9th, 2012 on behalf of Basil Pottle d/b/a Seaview Campground; Robert DelPapa d/b/a Eastport Chowder House; Amanda & Gary Craig, Jr. d/b/a The Pickled Herring; and a Public Hearing for a new Liquor License for Susan Hart d/b/a The Compass Rose LLC also for May 9th, 2012.
PASSED
5-0

MOTION
MORANG


SECOND
REPOLE

To schedule Public Hearings for the renewal of Victualer Licenses for May 9th, 2012 on behalf of Tyra Baker d/b/a Liberty Cafe; Diane Parsloe d/b/a Moose Island Baker; Mindy & Richard Gullen d/b/a Dastardly Dick’s;  and a Public Hearing for a new Victualer  License for Susan Hart d/b/a The Compass Rose LLC also for May 9th, 2012.
PASSED
5-0
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11.
SEWER COMMITTMENT

MOTION
REPOLE


SECOND
MORANG

To commit the 3rd Quarter FY2012 Sewer Fees to Traci Jamieson, City Treasurer, in the amount of $87,025.70.
PASSED
5-0

12. 
APPOINTMENT OF ELECTION CLERKS

MOTION
REPOLE


SECOND
MORANG
To appoint Jackie Davis, Sharon Cannon, Judy Ayres Ampungan, Mary Squibb, Rita Norton, Leasa Garvin, Paula Bouchard, and Cindy Mitchell as election clerks/workers for the upcoming elections for June, 2012 and November, 2012.

PASSED
5-0
13.
LETTER of INTENT (SHIP GRANT)  -  Mary Repole

Council President reminds Council that they already addressed this earlier on.  However, Councilor Repole addresses the Council and informs them that she has just been made aware as of recent about another grant for a pedestrian/bike path.  Councilor Repole says the Letter of Intent does not hold or commit the City should they not want to pursue this, but there is a grant specific to this.

MOTION
REPOLE


SECOND
EMERY

To authorize submitting a Letter of Intent on behalf of the City of Eastport to the transportation enhancement program to apply for a grant with regard to a pedestrian/bike path with the understanding that there is no commitment from the City.
PASSED
5-0
Council President updates the Council that Walter Cummings has submitted a proposal for the opening of Indian Road as a foot road to pedestrians and is asking for Council’s approval.  Council President reads proposal as submitted for consideration.  Council President suggests that Councilor Repole work with Walter Cummings as these two Letters of Intent go hand in hand with each other.
MOTION
REPOLE


SECOND
EMERY

To grant permission and accept Walter Cummings’ proposal with regard to the opening of Indian Road for a foot path as outlined in his request.
PASSED
4-1  (COUNCILOR CUMMINGS ABSTAINS)
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14.
PERSONAL PROPERTY – ACCT. #152 – FY11 & FY12

MOTION
MORANG


SECOND
REPOLE

To approve the write off of $170.16 for personal property account #152 which is reflective of taxes for FY2011 & FY2012 which uncollectible as the entity of Eastport for Pride is no longer in existence and there is no intent of its return at this time.
PASSED
5-0
15.
PERSONAL PROPERTY  -ACCT. #110 – FY09, FY10, & FY11

MOTION
REPOLE


SECOND
EMERY

To approve the write off of $177.40 for personal property tax on account #110 for James Barnes which is reflective of personal property taxes for FY2009, FY2010, & FY2011 as a result of the taxpayer advising that he does his billing manually and has no business equipment.  
PASSED
5-0
16.
CITY MANAGER ISSUES

Fire Station Update
The City Manager updates the Council that he is working with Fire Chief Clark and the work will begin soon on the temporary housing at the Superintendent’s building.  Work is expected to begin within the next 2-3 weeks.  Valiant efforts are being made to keep the costs minimal in addition to receiving donations whether it be materials or manpower and labor.  As for the shower, they expect to expend out approximately $300.00 for this.  Gilbert Murphy has offered his services in terms of what is needed for the electrical and the radio.  Councilor Cummings extends an offer to donate time where it is needed.  Earl Small said that he would keep everyone updated as best he could.
Sewer Plant Update
The City Manager reminds Council that he had given an update earlier on in the meeting.

The Mill Update
The City Manager asks the Council if he could hold off on this and take it up in Executive Session as it involves a potential client and contractual issues.
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He continues further to say that Council had tasked him with creating a Fireworks Ordinance at the last meeting which he presents to the Council in “draft” form.  He briefly reviews the ordinance and its wording to see what direction they wish to take and asks they take some time to review it.  He informs the Council that nothing in the ordinance is above the State law but rather compliments it and that the law is very specific in terms of what is defined.  He continues further to say that this document will define whether or not the City will allow the use and sale of fireworks with restrictions.
This ordinance does not affect organized displays permitted and licensed.  He reassures that the Police Department would utilize their professional discretion given the circumstances.  
Council President opens the floor up to the Council for comments and questions.  Councilor Morang noted that he needed more to digest it.  Councilor Repole felt that there should be something in the ordinance to address issues with private property.  Much discussion took place with questions and concerns.  Council looks to Legal Counsel with respect to wording of the ordinance that the user is responsible to know the State law.  Suggestions were made with regard to considering local postings in a form of a sign.
Council concurs to hold a workshop and then have a public hearing.

MOTION
REPOLE

SECOND
MORANG

To schedule a workshop for May 9th, 2012 at 5:00 p.m. to discuss the proposed Fireworks Ordinance and then look ahead to the scheduling of a Public Hearing from that for the June meeting.

PASSED
5-0
17.
OPEN FORUM

Open Forum took place at 8:45 p.m.  

Questions came from the audience with concern about the Police Department being able to enforce the Ordinance.  Comments also came with regard to posting signs.
The City Manager updates the Council that the City has received a statement for its County Tax for next year and that it came in at $178,478.00 a $1,930.00 increase from last year which was $176,548.00.

Jon McNerney asked what happened as far as a response to what the County provides in terms of 911 calls.  Councilor Morang responded that he has heard nothing further.

The City Manager closes with a reminder that the City is looking for members for the Charter Committee and that an ad will be placed in the next issue of the Quoddy Tides and encourages volunteers to come forward and make a difference.
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18.
EXECUTIVE SESSION

MOTION
REPOLE


SECOND
MORANG

To go into Executive Session for discussion on a poverty abatement application under M.R.S.A. Section 405(6)(F).
PASSED
5-0
(TIME:  8:47 P.M.)
MOTION
MORANG


SECOND
EMERY


To come out of Executive Session.

PASSED
5-0
(TIME:   9:15 P.M.)

ACTION TAKEN

MOTION
CUMMINGS


SECOND
EMERY

To deny the Poverty Abatement application and to authorize the City Manager to send a letter to the taxpayer relative to Council’s decision. 
PASSED
5-0
(TIME:  9:17 P.M.)

12.
ADJOURNMENT

MOTION
MORANG


SECOND
REPOLE


To adjourn.

PASSED
5-0
(TIME:  9:18  P.M.)
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