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PUBLIC HEARING

VICTUALER LICENSE (N)
JEROME DEMOLET d/b/a JEROME’S PIZZERIA & DELI
THURSDAY, JUNE 14TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:00 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; as well as City Clerk, Ella Kowal.

Council President, Robert Peacock, advises that this hearing is being held to receive public input relative to a new Victualer License for Jerome DeMolet d/b/a Jerome’s Pizzeria & Deli.

Council President opens the floor for comments from the Council as well as input from the public.

There was none.

Council President, Robert Peacock, declared the hearing closed at 6:01 p.m.
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1.
CALL TO ORDER

The meeting was called to order at 6:02 p.m. by Council President, Robert Peacock.  Those in attendance and present were:  Councilor Michael Cummings, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; City Clerk, Ella Kowal; and Legal Counsel, Dennis Mahar.

2.
ADJUSTMENTS TO AGENDA

The City Manager and Council President advises that Council will be going into Executive Session to discuss a personnel matter and rather than have the audience move, Council decides to hold the Executive Session in a different room.
MOTION
REPOLE

SECOND
CUMMINGS

To go into Executive Session to discuss a Personnel Matter under 1 M.R.S.A. § 405(6)(A).
PASSED
4-0
(TIME:  6:03 P.M.)

MOTION
MORANG

SECOND
REPOLE

To come out of Executive Session.

PASSED
4-0
(TIME:  6:14 P.M.)
NO ACTION TAKEN

Folder “A”  -  Ref. #WS700052 (Clerk’s Notes for this portion of the meeting – Re: Recorder)
3.
ACTION ON PUBLIC HEARING

MOTION
MORANG

SECOND
REPOLE

To approve a Victualer License for Jerome DeMolet d/b/a Jerome’s Pizzeria & Deli.

PASSED
4-0
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4.
AN APPLICATION FOR TEMPORARY EXTENSION OF PREMISE


PERMIT (The Happy Crab – Parking Lot/Block Off) July 3,4,5,&6,2012

MOTION
MORANG

SECOND
REPOLE
To approve an application for Temporary Extension of Premise Permit for the Happy Crab with regard to the parking lot block off from July 3rd through July 6th.
PASSED
4-0
5.
PAUL THERIAULT  -  RE:   SCHOOL

The Council President opens the floor up to the Principal of Shead High School, Paul Theriault.  He explains further that they had received a note from the Superintendent’s office with regard to questions from the Budget Committee with regard to Shead High School.  Thus, they put together a presentation that was given at the last School Board meeting but recognized that although there were a few members from the Budget Committee not many were in attendance from the City.  Therefore, they have taken this opportunity to put together a slide show with regard to the questions asked.  He begins to say that their mission is to bring students from adolescents to adulthood and to help them grow and become productive citizens of the world and to grow to reach their potential.  He shares the outcome of this year’s graduating class in that 13 out of the 31 will be attending a 4-year college; 10 to a 2-year college; 1 to an apprenticeship/job core; 3 are in the work force; 3 have decided to go into the military; and 1 is undecided.  Last year’s number was about 5% higher.  He updates us that from 2007-2012 the enrollment for post secondary has risen from 77 to 90%.  Shead offers an early college program and shares that most the courses are online although some do attend the Machias campus for classes.  This past Fall there were four juniors and seniors who participated and this is offered at no cost to them.  In the Spring, this enrollment number increased to ten; and he believes for the Fall coming up there are twelve.  Students are beginning to take advantage of the program and Shead is proud to be able to provide this.  Questions were asked how Shead’s students ranked in the national achievement tests.  He continues further to say that Juniors are required by the State of Maine to take an SAT test and explains that the SAT test is not an achievement test but an aptitude test which gauges whether a student would make it into college.  Although, it is his understanding that the State, within the next three years, will be imposing new testing.  They do, however, require an accuplacer test which measures their progress in math, reading, and writing.  This year, twenty-one students were sent to the University Maine of Machias to take a post graduate test.  Shead’s goal is to assist students to become college ready.  A program referred to as MELMEC assists helping get students onto college campuses Statewide and the students were also able to go to Boston to attend a national college fair.  Shead partners with the St. Croix Vocational School and 18% of our students were able to participate in these programs.  Students are able to come out of these programs with licenses and/or 
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certification in various fields.  He shares data/information with regard to the staff and teachers.  Mr. Theriault addresses questions raised with regard to the tentative master schedule and explains some of the teachers are shared between the elementary school and the high school.  All the teachers teach six periods a day.  He informs that the school has a liason from Maine Indian Education and that she works with students that are at risk.  Title I staff is also shared between both schools.  He touches on the credentials of the staff and reassures that they are of very high standards and dedicated.  They are still committed to the school and its students and have done so without raises for the past three years.  He addresses questions about the residence of the school’s staff and the numbers speaks for itself.  He was uncertain as to why this question raised, but took the opportunity to answer it.  He shares that there have been no salary increases since 2009.
He addresses extracurricular costs and further explains that this covers things such as sports, National Honor Society, and the Academic Decathlon and that this is 5% of Shead’s budget.  He shares that they are working towards standardizing the curriculum across the country.  They have a continual school improvement team that is working on a five year plan that looks at what can be done to make Shead better.  He gives some insight to what Shead offers for community outreach and shares that they are partnered with the Eastport Arts Center and the Tides Institute.  Questions were addressed with regard to providing extra help for students and he informs that this is available to the students Monday through Thursday for an hour and fifteen minutes for after school hours and Shead is able to offer this with the help of Maine Indian Education.  In addition to this, teachers offer their time as it is needed above their regular hours.  Last but not least, he addresses a question with respect to what the challenges are that the school faces on a daily basis.  He responds to say the most challenging is raising student aspiration in a low social economic area.  The school strives to instill in the students that they can make a difference and that they can be successful.  The budget is always a struggle.  Another challenge that they face is changing the public perception of Shead High School and speaks that he is proud to have the dedicated staff and good students that make up Shead which is in a safe environment which ultimately helps our students succeed.  Another struggle they face is the possibility or eminent closing of Shead and they strive to do what they can to recruit students – but when there is such negativity and rumors; it is very difficult but the teachers and staff stay true and invested to helping the students and Shead.  Mr. Theriault closes and extends an open invitation to feel free to call him at any given time with questions or concerns and is more than willing to meet with anyone.
The Council thanks Mr. Theriault for his presentation.
6.
MINUTES OF PREVIOUS MEETINGS


(4/11/2012; 4/23/2012; 5/9/2012; 5/21/2012; & 5/31/2012)

MOTION
MORANG

SECOND
REPOLE
To accept the notes as submitted by the City Clerk for the May 21st and the May 31st workshops and to table the minutes for April 11th; April 23rd; and May 9th until such time that the Clerk has completed them.
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PASSED
4-0
7.
DEPARTMENT REPORTS
A.
FINANCIAL REPORT
Council President asks the City Manager if he has any word on what the Revenue Sharing will be.  The projection is about $158,000 and is slightly down.

Dean Pike asks the Council President where we are at in terms of collection on taxes.  The City Clerk updates that approximately $80,000 still remains on the books for FY2011 and about another $180,000-$200,000 for FY2012.
MOTION
MORANG

SECOND
REPOLE
To accept the Financial Report for May, 2012 as submitted by the City Manager.

PASSED
4-0
Council President welcomes Councilor Emery to the meeting (6:47 p.m.)
B.
CODE ENFORCEMENT & ASSESSOR REPORT
Councilor Cummings addresses the Tax Assessor with a question relative to the Morrison property and if they will be taxed.  The Assessor confirms that they owned it as of April 1st and that they will be issued a tax bill.  The City Manager responds to Councilor Cummings and informs him that he has met with Mr. Morrison and that he expects to receive a tax bill.

Dean Pike addresses the Assessor with a question in regard to property tax for business equipment that is declared.  Should equipment no longer be active or in existence, how does one remove that from being taxed.  The Assessor explains that in January or February of each year, he sends out a letter and a report form whereby it requests that it be completed and returned to the Assessor.  Once received, the City’s files are updated accordingly.  He further explains that a 10-year depreciation schedule is utilized and that it bottoms out at 30%.
Samara Kuseybi from the audience addresses the Tax Assessor with a question as to what the taxes are on the Morrison property.  The Tax Assessor responds that he will know more in July when the bill comes out.  However, bases on last years; he estimates it to be around $8,500 for the eight acres.
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A question came from the audience and addresses the Assessor about the formula used to determine taxes as a friend’s property had tripled.  The Assessor responds that the City 
had done a revaluation in 2007 and in 2008 the State came down for the audit and told the Assessor that he needed to look at the commercial property and the residential, in 2009 the prices for commercial property had to go up because the sales were just that high.
Without knowing what property he is speaking of, it is hard to say.  However, reassures that property owner can come in to discuss this matter in further detail with the Assessor and review it with him.
MOTION
REPOLE

SECOND
MORANG
To accept the Code Enforcement & Assessor’s Report for May, 2012 as presented by the Tax Assessor, Robert Scott.

PASSED
5-0
C.
POLICE DEPARTMENT REPORT
The City Manager makes an announcement and informs that Chief Frank Gardner has had to retire due to health reasons but leaves the City in good faith and with a good record and the City wishes him well.   He further continues to say that John Preston has fulfilled the position of Interim Police Chief for some time now and notes that he has done a remarkable job.  Thus, given his performance and support of the Council; the City Manager is appointing him as Police Chief and wishes him the best as well.
MOTION
REPOLE

SECOND
MORANG
To accept the Police Department Report for May, 2012 as presented.

PASSED
5-0
D.
PUBLIC WORKS REPORT
The City Manager updates that the Council that Jim Elliott is out on medical leave and that the Public Works staff is helping out with the Cemetery during his absence.

He also informs Council that Public Works and the Sewer Department has merged and that they do share employees as needed.

Councilor Cummings asks the City Manager if we have started using the pump truck and he responded that it is used daily.  Solids are pumped off daily and they will begin to do septic tanks in Quoddy Village soon.  A rate has been negotiated to dump the septage

at the Calais treatment plant.  He informs that septage cannot be spread at the airport only sewerage sludge under the permit.
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MOTION
MORANG

SECOND
REPOLE
To accept the Public Works Report for May, 2012 as presented.

PASSED
5-0
E.
SEWER REPORT
The City and its staff along with the engineers gathered for a meeting with DEP in Bangor back in November of last year to address a Notice of Violation.  Working with the engineers we have addressed all of those issues and as a result we have received a letter that they pleased with the City’s efforts and its progress which resulted avoiding fines.

MOTION
REPOLE

SECOND
MORANG
To accept the Sewer Report for May, 2012 as presented.

PASSED
5-0
8.
BOARDS and COMMITTEES  -  REPORTS & APPOINTMENTS
A.
PLANNING  BOARD  -  NO REPORT

B.
ZONING BOARD of APPEALS  -  NO REPORT

C.
HISTORIC REVIEW BOARD  -  NO REPORT

D.
AIRPORT
The City Manager updates the Council that the City has received Federal notification that we have been approved for a $150,000 grant and informs that we are in the process of using this to secure snow removal equipment and that we are working on bids for this.  The engineers were informed that the specification of a FORD F550 does not meet the City’s needs and the Public Works Director, Rene O’Dell, has been working with the City Manager and the engineers and recommends that we go with an F750.
E.
HARBOR  -  NO REPORT
F.
CEMETERY  -  NO REPORT 
The City Manager does asks for everyone’s patience as we work through during Jim’s absence.  He notes that City Hall staff and Public Works staff are doing what they can to help Cindy.
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G.
DOWNTOWN  -  NO REPORT
The City Manager updates the Council that the City has received notification of a $150,000 Community Enterprise Grant which requires no matching funds to be considered for facades in the downtown district.

Sarah Talbot speaks that it will be another month before we can officially accept the grant but that it will be worked on as per the requirements and notes that it is for façade renovations only and for restoration of the local historic district.
H.
PORT REPORT
Council President gives a brief update and informs the Council that the Port Director, Chris Gardner, has met with the owner of the cow operation in Boston and they have committed to continue to doing business Eastport.
Arrival of the Navy ship for the 4th of July will be here either the 1st or the 2nd.
Dean Pike asks the Council President about the security parameters for the ship and he responds that they will be the same as last year which he believed to be 300 feet out.
I.
EASTPORT RECREATIONAL MARINE FACILITIES COMMITTEE
Earl Small says there is no report other than they are still working on a grant process and that they will be scheduling a meeting soon.
The City Manager updates the Council that there are two grants.  One is the SHIP’s grant or also known as the Small Harbor Improvement and is the primary one and that we put in for $375,000 for that one and next week we have a representative from the State coming in to access the site to see what services they can offer to help with the development of it and that we hope to apply for a State grant through DOT.
Councilor Cummings informs the Council that he has been questioned about access to the ramp by regular fisherman and people with boats.  The City Manager said that he met with Gerry Morrison and provided him with a list of those people whom he needed to contact regarding berthings and such and has assured him that he will start working on that.  The City Manager confirms that people can still use the ramp through the end of the year so long as there is no activity of productive work going on.
J.
CHARTER COMMITTEE UPDATE
MOTION
REPOLE

SECOND
MORANG

To appoint Jan Finley and Ken Brown to the Charter Committee.
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PASSED
4-1  (CUMMINGS – NO)
9.
UPDATE
A.
AMBULANCE
Councilor Cummings gives an update that they will start receiving $125,000 and this will help sustain them.  The new ambulance is estimated to cost them $9,000.  He notes that the reclassification has gone through and the checks should start coming through.  He also informs the Council that the City’s stipend this year will be $101,000 and that we have a choice as to how we can pay it.  The City manager recommends that we pay it on a monthly basis.  Councilor Morang asks if it helps that Bailyville is staying.  Councilor Cummings says that they will draw $39,000 from that plus they are picking up Princeton.  Dean Pike asked what the increase to the City’s stipend was.  Councilor Cummings responds that it went up $6,000.  Council President reminds Council that the City has been more than accommodating in pay their payments when the ambulance as needed and that he would like to see the City commit to a monthly payment but should they need to do something different then we can address it at that time.
MOTION
MORANG

SECOND
REPOLE

To authorize paying the City’s stipend of $101,000 on a monthly basis over a period of twelve months.

PASSED
5-0
B.
MARION TRANSFER STATION
Councilor Cummings reports that there is really no change here other than he reminds that we pay .06 cents a pound and if we do not attend the meetings, we will pay .08 cents a pound.  Council President informs the Council that the request to use the scales to weigh in at the start and the end of the day will be taken up for consideration at the next Port meeting and that he anticipates a good result.
10.
SCHEDULING OF PUBLIC HEARINGS
MOTION
MORANG

SECOND
REPOLE
To approve the scheduling of a Public Hearing to take place on Wednesday, July 11th, 2012 for the Acceptance of a Community Enterprise CDBG grant to fund the Façade Program in the local historic district of downtown Eastport.

PASSED
5-0
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11.
GENERAL ASSISTANCE ORDINANCE  -  2012/2013 (Annual Acceptance)
MOTION
MORANG

SECOND
REPOLE

To approve the annual General Assistance Ordinance for 2012-2013 as submitted by the State.

PASSED
5-0
12.
PUBLIC RESTROOM PROPOSAL
Ross Furman addresses the Council on behalf of the Eastport Chamber of Commerce whereby they feel that Eastport should have public restrooms.  A packet was provided to the Council referencing the proposed location at 22 Washington Street (Police Station).  Their goal is to provide public restrooms in downtown Eastport and it doesn’t necessarily have to be that site.  They are looking to the Council for their input and suggestions.  
Councilor Repole speaks that she does not disagree with the need and that the idea of forming a committee is a good one to get some ideas and to consider looking at other sites.  However, she believes there are to be some concerns out there with regard to housing the public bathrooms at the site where the Police Station is.  Having a committee and someone from the Council on it would be a good idea.

Councilor Morang spoke that he would not be in favor of the site location for public bathrooms to be at the Police Station.  He also asks Mr. Furman where the $19,000 would come from.  He responded that they would raise the money and that it would not come from the taxpayers.
Councilor Cummings shares that he is not leaning in favor of it but that he suggests that they approach Hugh French with the Tides Institute with regard to the building that they are going to renovate for consideration.

Meg Keag from the Chamber speaks that she has already looked into the street situation 
with regard to coming down Furniture Avenue and the access would be a problem for busses.
Councilor Cummings believes there are other options to pursue.

Councilor Emery asks Mr. Furman if his building where the bank was wouldn’t be considered.  He said they tried that first but didn’t have the space for them.

Sarah Talbot speaks that this issue of downtown bathrooms has been around for a long time and she believes the hold up is the adhoc discussions.  
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Deb Train feels that we should be discussing only the site in the proposal as presented this evening and that we can consider other locations as we progress along.  However, she does not want to ignore that the proposed location is an unutilized space and is asking that we look at it with an open mind and consider it as an option.  The money and urgency to the need to accommodate the cruise ships could result in them not returning.
Mindy Gullen speaks that they have a business in Berman Mall and people are sent to their business for use of the bathrooms and it affects their business.  She also notes that Water and Sewer fees are reflected in their rents and people are sent to use the bathrooms but they were not their customers.  In turn, people would come and see the lines to the bathroom and it would ultimately turn away potential business. 

Meg McGarvey addresses the Council to see if make arrangements could be made to use the rest rooms for the season.

Sue Lara shares that she and Deb Train attended a seminar in Machias with regard to a Bypass program whereby 80% of it is federally funded and would like this to be considered for said project and to also consider a public bathroom at each end of town all year long.  She also suggests that they look to a temporary solution for now.
Comments were also made that a public bathroom would benefit not only coming into town but the residents as well.

Council President speaks that it is a problem of success and not one of failure.  We are growing and there is a need but there are also potential options to consider and it is going to take time.  As for the proposed location, there are security concerns.  He asks that the Chamber of Commerce put together the costs for short term and long term and to also address who will be responsible for maintaining it as these are all things that need to be considered.  Council President asks the Chamber to back with an estimate on a permanent building on a slab and whatever number of toilets we need by next month and costs for short term and long term solutions.
13.
CITY MANAGER’S ISSUE
A.
FIRE STATION UPDATE
The City Manager explains that we have just reached out to CES to help give us some insight and an estimate and are looking for their response.  We must satisfy CDBG with an engineer on board and then we can move forward but for now, we are behind schedule a bit.
B.
SEWER PLANT UPDATE
Already covered earlier in the meeting.
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14.
OPEN FORUM
Council President informs the Council that MMA is holding an Elected Officials workshop on June 28th  in Bar Harbor for those interested.

BUDGET COMMITTEE UPDATE  (Jon McNerney)
Council President opens the floor and allows Mr. Nerney to address the Council with a brief update relative to the Budget Committee’s recommendations.  They have put together in writing their recommendations and submits it accordingly to the Council for consideration.
Council President reminds everyone that the Public Hearing on the FY2013 is scheduled for Monday, June 25th, 2012 at 5:00 p.m.
Meg McGarvey addresses the Council and the City Manager as to whether or not the City has an Animal Control Officer.  The City Manager responded to say that Mr. Fredette accepted this position but that the Police Department is also assisting with these issues.  However, they are not suppose to handle wild animals.

A question comes from the audience with regard to fireworks.  The Council President responds that the City has decided at this time not to impose an ordinance but that we are mandated to follow the State law with restrictions.  However, should the City experience issues with fireworks; then we will revisit it and consider implementing an ordinance.  With the massive number of people in town, he is concerned about fire and injury.  The City Manager reaffirms that we will follow State law and this it is very rigid.
Denise Cassidy asks Mr. Southern for an update with respect to the pier owned by Mr. Morrison behind 89 Water Street.  He responds that Mr. Morrison has advised that he will be addressing that sometime this Summer.  He will update her as he knows more.

Councilor Morang reminds the City Manager that we have not yet secured the siding at the property on Water Street.  The City Manager responded that they found none that was coming off of the building
15.
EXECUTIVE SESSION
MOTION
REPOLE

SECOND
MORANG
To go into Executive Session to discuss to discuss a property matter under 1 M.R.S.A. § 405(6)(C) and to also consult with Legal Counsel under 1 M.R.S.A. § 405(6)(E).
PASSED
5-0
(TIME:  8:20 P.M.)
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MOTION
MORANG

SECOND
REPOLE

To come out of Executive Session.

PASSED
5-0
(TIME:  8:30 P.M.)
ACTION TAKEN  

After Council concurred with Legal Counsel, they are in agreement to accept payment from the mortgage holder, Truong Enterprises, (re: 3 Middle Street – R/E Acct. #145) as long as legal fees are recouped and paid to the City and believe it to be in the best interest of the City to place it back on the tax rolls.  Council recognizes that the property has been advertised and put out to bid with no bids received to date.  However, also noting that the advertisement is reflective that the Council reserves the right to accept or reject any bid. 
16.
ADJOURNMENT
MOTION
MORANG

SECOND
REPOLE
To adjourn.

PASSED
5-0
(TIME:  8:31 P.M.)
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