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PUBLIC HEARING

EASTPORT CITY COUNCIL

MONDAY, JUNE 25TH, 2012

SPECIAL ENTERTAINMENT LICENSE(N)

TYRA BAKER d/b/a LIBERTY CAFÉ
The hearing was called to order at 5:05 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council Chairman, Robert Peacock.  Also present, City Manager, Jon Southern and City Clerk, Ella Kowal.

The Chairman explained this was a hearing to receive comments from the public on a new Special Entertainment License for Tyra Baker d/b/a Liberty Café.

The Chairman asked if there were any comments either from the Council or the audience and there were none.

The hearing was declared closed at 5:06 p.m.
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PUBLIC HEARING

EASTPORT CITY COUNCIL

MONDAY, JUNE 25TH, 2012

VICTUALER LICENSE(N)

MINDY & RICHARD GULLEN d/b/a RAPUNZEL’S
The hearing was called to order at 5:07 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council Chairman, Robert Peacock.  Also present, City Manager, Jon Southern and City Clerk, Ella Kowal.

The Chairman explained this was a hearing to receive comments from the public on a new Victualer License for Mindy & Richard Gullen d/b/a Rapunzel’s.

The Chairman asked if there were any comments either from the Council or the audience and there were none.

The hearing was declared closed at 5:08 p.m.
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PUBLIC HEARING

EASTPORT CITY COUNCIL

MONDAY, JUNE 25TH, 2012

LIQUOR LICENSE(N)

TYRA BAKER d/b/a LIBERTY CAFE

The hearing was called to order at 5:09 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council Chairman, Robert Peacock.  Also present, City Manager, Jon Southern and City Clerk, Ella Kowal.

The Chairman explained this was a hearing to receive comments from the public on a new Liquor License application for Tyra Baker d/b/a Liberty Café.

The Chairman asked if there were any comments either from the Council or the audience and there were none.

The hearing was declared closed at 5:10 p.m.
-3-

Ref. Folder “D”  -  WS700054 & WS700055
PUBLIC HEARING

EASTPORT CITY COUNCIL

MONDAY, JUNE 25TH, 2012

LIQUOR LICENSE(N)

MINDY & RICHARD GULLEN d/b/a RAPUNZEL’S

The hearing was called to order at 5:11 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council Chairman, Robert Peacock.  Also present, City Manager, Jon Southern and City Clerk, Ella Kowal.

The Chairman explained this was a hearing to receive comments from the public on a new Liquor License application for Tyra Baker d/b/a Liberty Café.

The Chairman asked if there were any comments either from the Council or the audience and there were none.

The hearing was declared closed at 5:12 p.m.
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PUBLIC HEARING

EASTPORT CITY COUNCIL

MONDAY, JUNE 25TH, 2012

“PROPOSED” FISCAL YEAR 2013 BUDGET

The hearing was called to order at 5:13 p.m.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council Chairman, Robert Peacock.  Also present, City Manager, Jon Southern and City Clerk, Ella Kowal.

The Council Chairman explained this was a hearing to receive comments from the Council and the  public for the FY2013 Budget.
The Council Chairman opens the floor up to the Council members for any questions.
Council Cummings asks of the City Manager if there are any changes to what the Council has been given this evening compared to what was published in the Quoddy Tides paper as he noted several.  One being Public Works and the other being the Police Department.  The City Manager explains that he re-estimated the sand required and was able to reduce the amount by $2,000 given what we have stock piled and left.  What was published in the paper was $260,023 and it is now at $258,023.  Councilor Cummings asks the City Manager if there is anything else and he reminds Council that Councilor Morang requested to keep Solid Waste at $165,000 and he has done so as a result of efforts being made to control the waste going to the Marion Transfer Station.

Council Chairman informs the Council that the Port Authority has agreed to provide the use of the scales to weigh the trash anytime – at random or not.  The City will have a key and we will be able to check the loads going in and coming out.
Councilor Cummings addresses the Chairman with a question that he thought that the City paid for the Port’s trash removal and thought the rates went up some because there was some grain in there and this was the reasoning for asking the question.  Council President responds he did ask the question and said he was told that there was almost no waste going out of there.  Councilor Cummings said he had different sources on that and it is why he brought it up.  

The City Manager brings to the Council’s attention a “typo” on the part of the Quoddy Tides under Grant Programs which should read $15,000.
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The City Manager places emphasis on the fact that the “mil rate” is a best educated guess based on an assumption of what the valuation is going to be.  It is only placed in there as a guide and he makes it clear that he nor the Council set the mil rate.  The Council only approves the budget summary and the expenditures overall – they do not set the mil rate.

Council Chairman asks the Assessor if the budget passes this evening, how long would it be before the tax bills would go out.  He responds that he would begin preparation on July 9th.  Council Chairman asks when they are due.  The Assessor responds that technically they are due upon receipt, however, in the past we have allowed them to have up until October 31st before interest is imposed and usually commences on November 1st.

A question came from the audience with respect to municipal programs going from zero in the FY2012 budget to $77,000 for the FY2013 budget.  The City Manager explains that under the direction of the auditors, it is in the City’s best interest to move some of the properties into programs from Economic Development.  The reasoning for this is that they are a City program and come under a grant.  Thus, it is not additional revenue; it is just in a different category.
Mr. Muessig from the audience expressed his concern about the rising increase of taxes and is concerned that if this were to continue over a period of the next five years with a 5% increase each year; Eastport is more than likely to become a ghost town.

Councilor Cummings asks if he knows of any businesses that want to come in town and that this is what the City needs.

The City Manager responds to the comment in part by saying that it is his hope that the State will reverse the decrease in funding to municipalities.  He makes reference that the City’s auditor is hopeful that this will happen over the next couple of years.  The City Manager says no matter what the increase may be, it is always difficult to present a budget with an increase.  We have experienced significant State cuts.  State cuts to the school funding is affecting all municipalities and their budgets.  He further continues to say that there is no buffer in the budget and that a City of this size should have at least $500,000 in cash reserves and it does not.  Should this trend continue, the City has some difficult decisions to make.  All efforts are being made where we are doing what we can.  He notes that the school has some innovative programs in place to increase tuition students.
Jon McNerney from the audience addresses the Council and the City Manager with regard to a question of the $270,000 cash that the City was holding for the School system and where did it go and who authorized it to go there.  The City Manager responds to say that it has been explained many many times in open meetings as well as budget meetings that this cash is not there physically but is only there on paper and makes reference that the City is owed for $220,000 tax liens for this year.  This does not show in the budget but rather shows in the audit.  Larger municipalities build in a buffer into the budget to cover this.  Thus, we rely on collecting 
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early revenue.  He continues further to say that the auditor will be coming to present a more detail explanation and address any questions or concerns.  Mr. McNerney responds to say that he understands what the City Manager just said but that he is in disagreement and that he would like to hear what the auditor has to say as it was money given to the City in some form as cash to hold for the School and that it should have been left in the account.  The City Manager responded that this was not correct as it was revenue that was not collected.  The City Manager says he fails to explain this so that it is clear to Mr. McNerney that it is not money that was collected.  He addresses Mr. McNerney and reminds him that he was given an opportunity to attend the auditor’s meeting along with himself and the Treasurer and chose not to do so and said that he was informed by Mr. McNerney that he was going to get done with the Budget Committee.  The City Manager also reminds him that an invitation was extended to the members through Mr. McNerney.  Mr. McNerney continues to ask the City Manager what cash didn’t get collected.  The City Manager explains to Mr. McNerney there is several hundred thousand dollars owed in liens and it exists as an asset.  However, it does not become an asset until it is collected.  Mr. McNerney does not feel that the City Manager understands his question and he in turn does not feel that he understands the explanation and given the fact that Mr. McNerney refused to attend the meeting; he would ask that he wait until the auditor gives his presentation of an explanation with regard to this matter.  The City Manager asks Councilor Morang for his clarification of understanding what the auditor stated.  It was his understanding that it was $270,000 that we budgeted for the School that they didn’t use and it kept carrying over.  The City Manager said some of it was revenue collected above and beyond.  Mr. McNerney said the $270,000 was a number that was displayed of what should still be in the School budget of which $120,000 was cash revenues from that School year from tuition students with another $48,000 for revenue from some type of claims and the remaining savings in the school system.  
Council Chairman shares with Mr. McNerney that this has been an ongoing budgeting issue that has been there for at least three years since he and Councilor Morang has come on the Council.  He confirms that the auditor has stated that this was a paper transaction and that the City did not owe this amount to the School.
The City Manager responds to say that, in theory, the $270,000 is a deficit which should be budgeted but explains that he cannot add over a quarter of a million dollars to the budget.  Mr. McNerney stresses the need to bring the auditor back to clarify this issue and provide a detailed explanation and repeat what he shared at that previous meeting.  The City Manager extends an invitation to call the auditor to discuss this further with him until he returns.  

Councilor Cummings shares that he too wants to see the auditor come and that it be a public meeting.

Council Chairman reminds everyone that the auditor does make a yearly presentation of the City’s audit and that it is a scheduled public meeting.
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Councilor Morang asks when he is scheduled to be here.  The City Manager responded to say that he is expected sometime next month and that he will contact him for further information in this regard.
Mr. Muessig from the audience addresses the Council with a question relative to the timeline with liens and at what point would it foreclose.  The City Manager responded that it was three years but that there are some that are on payment plans that go way beyond the three years given Council approval.

Jon McNerney makes a comment that when we do the budget for the school, we budget in cash not lien money.  The City Manager reaffirms that this is in there but fails to see his point.

Council President reminds everyone that the State cut the School’s municipal appropriations by $309,000.  

Dean Pike from the audience asks a question of the City Manager with respect to Economic Development (i.e. the Mill and the A&P - $59,000) and what line item the revenue comes in under – he responds it comes in under Municipal Programs - $77,150.
Samara Kuseybi from the audience asks a question with respect to the number of foreclosure letters that went out last year and if that continues to go up  people are not going to be able to stay if we continue to raise taxes.  She shows properties and some people see these numbers and just move on.  Councilor Cummings asks her what services she is willing to cut.
A question comes from a lady in the audience with regard to what the school system is costing the taxpayers and asks how many students are in the school system.  Mr. Theriault responded that he believed there were about 130 students from K through 12. Council Chairman reminds them that more specific detailed data can be obtained from the office in Calais.

A comment comes from a member of the audience whereby he makes a suggestion that we look to the Port for help in lieu of taxes.  Council Chairman responds to say that we can and that we have and that they do assist the City in some form or another.  It is his understanding that the Port’s goal is to have enough money in the bank to cover its debt and once this is attained, they will do what they can to help the City.  Councilor Cummings states he would like to see the law change whereby the City would be guaranteed something in terms of taxation when it comes to the Port.  Dean Pike responds to Council Cummings and reminds him that as of late the property or land that the Port has acquired is taxable and that they are paying taxes.
Mr. Theriault from the audience addresses the Council and stresses the importance of allowing the Port to continue on the road that they are on and striving to be solvent and is supportive of the direction they are taking to get there.
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Councilor Cummings then brings up reference to an adventure for the Port of a $1.5 million dollar bond issue and asks if we will see any tax revenue from that.  He would rather see private entities building these warehouses so that they are taxable and we wouldn’t need to worry about the School budget.
Dean Pike addresses Councilor Cummings and reminds him that he is able to fish from the pier in the summer and that the Port does maintain it and took it on when it was overburdening the City.

Councilor Repole takes a moment to say that she is new to this process but shares that everyone has agonized over the budget and recognizes that there are problems but emphasizes that the City is doing what they can and that they are taking into serious consideration the recommendations of the Budget Committee and also looking into what can be done.

Councilor Cummings states that he will make a motion to pass the budget but that the City will work on the issues that have been addressed and that the auditor will be in attendance of the City’s meeting.  The City Manager responded to say that he was unsure that he would be able to attend the next regularly scheduled meeting but that a special meeting could be scheduled.
Sue Lara from the audience addressed the Council with respect to a question about Senator Raye going to Augusta getting approval to compensate towns for tuition students.  The legislature approved five million but we do not have the votes nor the population in our town to override the other major cities.  Although it is understood we could ask for more and as much as 10%, they are not required to pay it.
Jon McNerney addressed Paul Theriault with a question relative to the School budget.  His question was when they start out with a budget, is it with a zero base and he responded that it was.  Mr. McNerney asks everyone to remember this as we meet with the auditor.

The hearing was declared closed at 6:00 p.m.
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EASTPORT CITY COUNCIL

SPECIAL CITY COUNCIL MEETING

MONDAY, JUNE 25TH, 2012

SHEAD HIGH SCHOOL  -  5:00 P.M.

1.
CALL TO ORDER
The meeting was called to order at 6:01 p.m.  

Those present:  Eastport City Council  -  Councilor Michael Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council Chairman, Robert Peacock.  Also present:  City Manager, Jon Southern and City Clerk, Ella Kowal.
2.
ADJUSTMENTS TO AGENDA

MOTION
REPOLE


SECOND
CUMMINGS
To make an adjustment to the agenda to add Item #2A for signatories on a bank account for the Downtown Committee.
PASSED
5-0
2A.
SIGNATORIES FOR BANK ACCOUNT  -  DOWNTOWN COMMITTEE

MOTION
REPOLE


SECOND
CUMMINGS
To open up a bank account on behalf of the Downtown Committee as requested and to approve Traci Jamieson, the City’s Treasurer and Council Chairman, Robert Peacock as signatories in addition to authorizing any one of the remaining Council members to sign in the absence of Mr. Peacock.
PASSED
5-0
-10-
3.
ACTION ON PUBLIC HEARINGS
A.
SPECIAL ENTERTAINMENT LICENSE(N)


(for Tyra Baker d/b/a Liberty Café)
MOTION
MORANG

SECOND
CUMMINGS

To approve a new Special Entertainment License for Tyra Baker d/b/a Liberty Café.

PASSED
5-0
B.
VICTUALER LICENSE(N)


(for Mindy & Richard Gullen d/b/a Rapunzel’s)

MOTION
MORANG

SECOND
EMERY
To approve a new Victualor License for Mindy & Richard Gullen d/b/a Rapunzel’s.

PASSED
5-0
C.
LIQUOR LICENSE APPLICATION(N)


(for Tyra Baker d/b/a Liberty Café)

MOTION
EMERGY

SECOND
MORANG

To approve a new Liquor License application for Tyra Baker d/b/a Liberty Café.

PASSED
5-0
D.
LIQUOR LICENSE APPLICATION(N)


(Mindy & Richard Gullen d/b/a Rapunzel’s)
MOTION
REPOLE

SECOND
CUMMINGS

To approve a new Liquor License application for Mindy & Richard Gullen d/b/a Rapunzel’s.

PASSED
5-0
E.
“PROPOSED” FISCAL YEAR 2013 BUDGET

MOTION
CUMMINGS

SECOND
REPOLE

To accept the FY2013 budget as proposed by the City Manager with an amendment to Public Works under Municipal Operations to go from $260,023 “as published” to $258,023 and to also amend the Police under Municipal Operations to go from $319,509 “as published” to $321,509.
Also noting that the total for the  Education Budget is $2,263,052 whereas it was an oversight which printed to be $2,250,275 but reflected accurately under Education Expense.  
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Amount to be raised in taxes is $2,850,812.00 for a total budget of $4,416,153.00.

To approve the budget of $4,416,153.00 of which $1,455,978.00 is education the amount to be raised by taxes $2,850,812.00 and to approve a Sewer budget of $361,943.00.
PASSED
5-0

5. EXECUTIVE SESSION

MOTION
REPOLE

SECOND
CUMMINGS
To go into Executive Session to discuss personnel matters under 1 M.R.S.A. §  405(6)(A).
PASSED
5-0
(TIME:  6:07 P.M.)
MOTION
CUMMINGS

SECOND
EMERY
To come out of Executive Session.

PASSED
5-0
(TIME:  7:10 P.M.)
NO ACTION TAKEN
5. ADJOURNMENT

MOTION
CUMMINGS

SECOND
EMERY
To adjourn.

PASSED
5-0
(TIME:  7:11 P.M.)
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