Folder “D”  -  Ref. WS700046
EASTPORT CITY COUNCIL
SPECIAL CITY COUNCIL MEETING

MONDAY, APRIL 23, 2012

SHEAD HIGH SCHOOL  -  5:00 P.M.

Those in Attendance:  Councilor Mike Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Bob Peacock.  Also in attendance was City Manager, Jon Southern; and City Clerk, Ella Kowal.

1.
CALL TO ORDER
Council President called the meeting to order at 5:00 p.m.
2.
ADJUSTMENTS TO AGENDA

Council President informs Council that he is of the understanding that there are two adjustments to the agenda and gives the City Manager an opportunity to speak in this regard.  
Thus, he continues by saying that the first adjustment is on a letter from Oliver Associates relative to SRF funding on the Sewer project.
The second adjustment to the agenda is for the scheduling of a Public Hearing for Susan Hart on the opening of a Tavern d/b/a The Compass Rose LLC.
MOTION
CUMMINGS

SECOND
REPOLE

To make adjustments to this evening’s agenda as requested by the City Manager and the City Clerk to add an update from Oliver Associates relative to SRF funding for the Sewer project and to also add the scheduling of a Public Hearing on the opening of a Tavern for Susan Hart d/b/a The Compass Rose LLC.

PASSED
5-0
-1-

3.
DISCUSSION – DOWNEAST EMS FUNDING REQUEST AND

            TRANSFER OF OWNERSHIP OF (1) AMBULANCE TO THE


CITY OF EASTPORT

The Council President asks Councilor Cummings to give a brief update.  Councilor Cummings briefs the Council that basically what they want to do is sell Eastport an ambulance for $32,000 to help substantiate a line of credit for $100,000.  It is also his understanding that Lubec and Unorganized Territories would also be contributing the same amount but they all must be in agreement. 
 The City Manager comments further to give some historical data in that the City was asked last year to sign on with Lubec and Unorganized Territories for a $100,000 overdraft.  He explains that because the cash flow is slow coming in, they have asked the City to assist them in freeing up the line of credit and have also asked Lubec and Unorganized Territories to help with the payoff to meet payroll until the revenues from the outstanding billings come in.  
Concerns were expressed about expending out $32,000 to Downeast EMS and the possibility that they do not make it.  To minimize this liability, it was suggested that they sign over to the City a fully equipped ambulance.  Thus, ensuring that we would have an ambulance should the EMS fold or collapse.  The City Manager informs the Council that he has been working with Bert at Downeast EMS and that a Bill of Sale has been drawn up and the title would be signed over to Eastport and the City would lease it back to Downeast EMS for one dollar ($1.00) but they would continue to maintain the ambulance and equipment until such time it is due for replacement.  They would then purchase a new ambulance and the City would continue to own the ambulance that was signed over to them.  
Councilor Cummings asks the City Manager if maintenance would be part of the agreement and he responded that it would.  
The City Manager informs the Council that he had just heard from Lubec and that they have not yet reached an agreement as they are looking to see what Eastport’s position is.  He further continues to say that if a motion is made this evening to agree to the $32,000 towards the $90,000 plus line of credit, it is his recommendation that the motion be clear  with stipulations.  The first being that Lubec and the Unorganized Territories agree to their third; the City must have a free and clear title with the Bill of Sale and Downeast EMS agreeing to the maintenance of the ambulance as well as the equipment; the Bill of Sale must also specify the equipment with an itemization of what the City would be receiving and accompanying the ambulance – former Councilor Ear Small suggests that the City label the equipment once the City has acquired it; it is also recommended that the City request an ambulance with the lowest mileage.
-2-

Councilor Morang expresses his concern with regard to being able to attain free and clear title with this much debt out there.  Not only to the ambulance itself, but the equipment as well.  The City Manager emphasizes that this would be one of the stipulations included in the motion.  Councilor Morang also poses a question relative to whether or not the $32,000 would be over and above the City’s original stipend.  The City Manager confirms that this is over and above the original amount.  The $32,000 gives us an ambulance to work with should Downeast EMS not exist.  Otherwise, we would be left without an ambulance.  Although it is not necessarily the route we wanted to go, it is the most reasonable alternative we have at this time.  It was discussed that they consider borrowing against next year’s stipend but then they looked upon that with a question of  what would they do next year with that deficit.  Councilor Morang felt strongly that this business should have been addressed after Downeast EMS had held their meeting.  
The City Manager also reminds Council that they can word the motion as an option that the funds not be released until such time that they cannot meet payroll.  

Councilor Repole asks a question with regard to that in another year they may still be in debt to another $100,000.  Her concern too is that the City has not been presented with a financial plan.  The City Manager informs the Council that Downeast EMS is presently without a Treasurer.
Council President reiterates that it is clear that the ambulance entity is spending $100,000 more per year than what is coming in for revenues.  Although they have paid some of the debt down, the need arises for them to utilize the line of credit and it becomes a revolving issue.  In addition to that, they have not provided the City with a profit and loss statement nor an asset report.  The City would need a monthly reporting of what is billed out and what percentage of that is expected to be recovered and to also include their expenses and the debt.  At a minimum, this information should be available to the City on a monthly basis.

Sue Lara from the audience asks who currently does the billing for Downeast EMS.  The City Manager responds that Bangor Fire does the billing.  She also asked what we would be looking at for revenues if we were to break away from other towns.  Former Councilor Earl Small responded that his calculations based on 2009 numbers, Eastport’s revenue would be $165,000 without transfers but that up front our cost to run the ambulance yearly is $300,000.  She also asked should the City have their own ambulance, would we be able to dictate what to charge and he explained this is not an option as it is done through Medicaid and the insurance companies.
Councilor Cummings informs the Council the all the stipends have increased and that Eastport is at $101,000.  Much discussion took place that there is a definite need to receive a profit and loss statement and a cash flow reporting.
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MOTION
REPOLE

SECOND
CUMMINGS
The Eastport City Council authorizes the City Manager to draw $32,000 from the City’s  Development account, payable to Downeast EMS to include the transfer of ownership of one ambulance and its equipment to the City with the following conditions.  (1) Only to be paid if Lubec and Unorganized Territories agree to the same amounts; (2) a Free and Clear title must be produced with a Bill of Sale; (3) the Bill of Sale must stipulate a maintenance agreement and a lease back to the Downeast EMS service with the Bill of Sale being specific that all equipment must be inventoried with a guarantee that the equipment is also free and clear of any finance liability; (4) the City also requires of Downeast EMS to provide the City with a full set of financials which is to consist of a Profit and Loss Statement/Finance Report; a Cash Flow Summary for the last twelve months; the Operating Costs for the Eastport station; and a reporting of the billable amounts and its projected revenue.  The City mandates that these funds only be released at such time that they are needed but pending that all of the stipulations have been met as outlined in said motion.

PASSED
5-0
The City Manager strongly urges that the Council Liason be present for said transaction and reaffirms that he will advise the liason of the date, time, and location.

3A.
UPDATE from OLIVER ASSOCIATES – RE: SRF FUNDING/SEWER

The City Manager reads the letter as submitted by Oliver Associates with regarding to SRF funding for the Sewer Plant and informs that a copy is available through his office.
The City Manager explains that this basically means that $400,000 is a given provided we loan at least $60,000.  The City already approved a loan of $125,000 for Phase II of CDBG grant but were not accepted.  The $60,000 loan to secure the $400,000 is about what we would spend in maintenance in the next year to keep the pump stations operational and he feels it is a very worthwhile investment to borrow the $60,000 as it would help assist us in getting the pump stations throughout the City and Quoddy rebuilt.  We could then focus on future funding for the replacement of the two tanks at the plant.  The City Manager asks the Council to support the decision to borrow the $60,000 to come from the Sewer budget with the flexibility within that budget to borrow the money without impacting the rates.  
Councilor Cummings asked if we have the monthly income and the City Manager responded that it is in the financials they receive.

The City Manager makes reference that even with borrowing this money, he is looking to possibly reducing the rates slightly and guaranteeing no rate increase.
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Councilor Cummings asks the City Manager when they can expect to start expending the money we have of $625,000.  The City Manager explains that this is in a State account but that these funds of $460,000 would be added to that and can be utilized during Phase I of the project which is estimated to be a million dollars to complete the upgrade.  He emphasizes that none of this loan money will come out of the City budget and will be exclusive to the Sewer budget.
The City Manager shares with the Council that it is his intention to have the engineer give a presentation of the project.

MOTION
MORANG

SECOND
REPOLE
To authorize the City Manager to submit an application (which is due no later than April 27th) for SRF funding in the amount of $400,000 for the Sewer Treatment Plant with the stipulation that the City will borrow $60,000 to secure said funds.
PASSED
5-0
3B.
SCHEDULE PUBLIC HEARING for OPENING of a TAVERN for


SUSAN HART d/b/a THE COMPASS ROSE LLC

The Assessor shares with the Council of the location which use to be known formerly as “Leighton’s” or some may know it to be “Stackie’s” across from the breakwater.  It requires the Council approval for the opening of a Tavern and that a license is required.  It is his understanding that they will be opening up a Tea Room and a gift shop downstairs and a tavern on the second floor.  The Assessor sought counsel from the City’s attorney with respect to what is required of us.  He confers and affirms that it does not need to go before the Planning Board nor the Zoning Board of Appeals, but that it does require Council approval.  Although a Public Hearing is not mandated, he does suggest that it couldn’t hurt to hold one where it is a new entity and it is the opening of a new tavern.
MOTION
EMERY

SECOND
CUMMINGS
To schedule a Public Hearing to be held on Wednesday, May 9th, 2012 for the opening of a tavern for Susan Hart d/b/a The Compass Rose LLC.
PASSED
5-0
4.
ADJOURN

MOTION
MORANG

SECOND
REPOLE

To adjourn.

PASSED
5-0
(TIME:  5:55)
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