EASTPORT CITY COUNCIL
REGULAR MEETING
WEDNESDAY, JANUARY 9th, 2013
6:00 P.M.  -  SHEAD HIGH SCHOOL
1.
CALL TO ORDER
The meeting was called to order at 6:00 p.m. by the City Manager, Jon Southern.
Those in attendance and present were:  Councilor Mike Cummings, Councilor Colleen Dana-Cummings, Councilor Scott Emery, Councilor Gilbert Murphy, and Councilor Mary Repole.  Also in attendance was City Manager, Jon Southern; City Clerk, Ella Kowal; and Legal Counsel, Dennis Mahar.  
2.  
ELECTION OF COUNCIL PRESIDENT (YEAR “2013)
The City Manager called for nominations for City Council President.
MOTION

MURPHY

SECOND
EMERY
To nominate and appoint Mary Repole as Council President for the calendar year 2013.
PASSED
3-2  (“CUMMINGS” & DANA-CUMMINGS - “NO”)
MOTION

CUMMINGS

SECOND
DANA-CUMMINGS
PASSED
2-3  (“EMERY, MURPHY, & REPOLE  -  “NO”)
Mary Repole accepts the nomination and appointment of Council President and continues forward with the meeting.
3.
WORKSHOP  -  Consideration for the formation of an Energy Committee for the City

(Presentation by Jon Calame)
Council President, Mary Repole, opens the workshop at 6:04 p.m. and offers the floor to Jon Calame.
Mr. Calame addresses the Council and the audience and passes out a handout sheet in detail with regard to his request that he is presenting.  He proposes to the Council to give consideration to the formation of an energy committee which simply means creating a standing committee.  He touches on the fact that energy is expensive and that it is a big expense to the cost of living.  He explains further that the committee would be on a volunteer basis whereby they would look into problem areas or issues of concern with respect to usage and consumption, etc.  Although there is little to no cost to the City, the formation of the energy committee could prove to be  beneficial in that it would offer an opportunity to take advantage of grants, partnerships, and research.  He continues further by reading his handout submitted to the Council which covered in detail the intent of his request and how it could affect the City as a whole.  Ultimately, it is hopeful that we would have an option to lower the cost of energy.
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Councilor Mike Cummings asks Mr. Calame what kind of powers would be considered i.e. hydro, wind, electric, coal, etc.  Mr. Calame responded to say that this is not specific to any one system or fuel but an optimal answer to a problem and emphasizes that heis not advocating one type of fuel over another.  
Councilor Colleen Dana-Cummings addresses Mr. Calame with a question as to how many they would propose to be on the committee.  He responds to say that he would imagine a minimum of three to four in order to sufficiently sustain its purpose.
Councilor Gilbert Murphy addresses Mr. Calame in that it is his understanding that this committee would be on a volunteer basis and he confirms that it is.
Councilor Mike Cummings asks Mr. Calame what the City's involvement would be and why wouldn't they just form their own committee and proceed forward with their research efforts.  Mr. Calame responds to say that he feels it is important that the City address this publicly to acknowledge that it is important.  He continues further to say that it is beneficial to show that there is local/community participation in efforts of addressing concerns such as these should they apply for a grant and that there is public initiative and involvement.
Councilor Gilbert Murphy suggests that there be a Council liaison to the committee and Mr. Calame welcomes this request.
Jon McNerney from the audience speaks relative to being a proponent to BIOMASS and that the Planning Board has also discussed the formation of a separate committee.
Councilor Mike Cummings asks if this would infringe on matching grants and Council President responded to say no that anything and everything would have to come before the Council, as usual, for consideration and approval and that there is nothing at this time to be foreseeable in terms of a matching grant.  However, Mr. Calame responds so say that the committee would bring forward and present to the Council recommendations and suggestions but that the City is in no way obligated.
Councilor Colleen Dana-Cummings responds to say she feels it is a great idea and would like to volunteer to serve on the committee.
Sally Erickson from the audience responds to say that she is a resident of Eastport and a business owner and has been a student of energy and alternative energy for fifteen years.  She believes it is a very good idea to have a separate committee as it is complicated and that it is too much to ask of the Council alone to try and do this type of in-depth research and considers this committee to be a valuable resource to the Council to offer their time and efforts to address such issues and to engage in studies.
Meg McGarvey and Linda Godfrey both speak to the positive potential that could come from such a committee and resource and recognize this as a good opportunity to the community overall.
The workshop comes to a close at 6:20 p.m.
Council President, Mary Repole, reopens the regular meeting at 6:21 p.m.
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Council President asks the Council if there is a motion to put forth for the formation of an energy committee.
Councilor Gilbert Murphy responds with such a motion.
MOTION

MURPHY

SECOND
CUMMINGS
To authorize the formation of an energy committee to consist of a minimum of three to four members and to also include a member of the Council as liaison.  A brief discussion also took place that the committee would be recognized at this time as the Eastport Energy Committee.
PASSED
5-0
4.
ADJUSTMENTS TO AGENDA
There were none.
5.
CITY COUNCIL APPOINTMENTS FOR THE SIGNING OF WARRANTS FOR THE TREASURER
MOTION

EMERY

SECOND
MURPHY
To approve that all five Council members have the authority to sign warrants but that there be a minimum of at least three signatures.
PASSED
5-0
6. ESTABLISH TIME & PLACE FOR REGULAR CITY COUNCIL MEETINGS
Councilor Colleen Dana-Cummings requests that Council give consideration to any other night other than Wednesday.
Councilor Mike Cummings responds to say that Thursday would work for him.
Council President, Mary Repole, responds to say that Thursday would not work for her.
Councilor Gilbert Murphy responds to say that he is open to any day of the week.
MOTION

EMERY

SECOND
CUMMINGS
To establish that regular City Council meetings will remain as they are and will take place the second Wednesday of each month at 6:00 p.m. at Shead High School.
PASSED
5-0
7. ESTABLISH DEPOSITORY BANKS FOR CITY FUNDS
The City Manager confirms for the Council that The First holds an account for the General Fund and that The Bangor Savings Bank utilizes accounts such as Trust Funds for the Cemetery.
Councilor Mike Cummings asks the City Manager if we check the interest rates on a regular basis on both of these accounts and he responded to say that this is done.
-3-
MOTION

MURPHY

SECOND
DANA-CUMMINGS
To establish depository banks for City funds as that being “The First and the “Bangor Savings Bank”.  (with The First being the primary bank.)
PASSED
5-0
8.
ESTABLISH A 0% DISCOUNT RATE FOR PRE-PAYMENT OF TAXES
Council President, Mary Repole, asked if this had ever been done or offered in the past and she was advised that it had never been done or implemented as the City was advised against it as it is difficult to budget for and that it could result in a liability to the City.
MOTION

CUMMINGS

SECOND
EMERY
To continue to retain a zero discount rate for pre-payment of taxes.
PASSED
5-0
9.
APPROVE CITY TREASURER, TRACI JAMIESON, TO NEGOTIATE QUIT CLAIM

DEEDS ON BEHALF OF COUNCIL
MOTION

CUMMINGS

SECOND
MURPHY
To approve the City Treasurer, Traci Jamieson, to negotiate Quit Claim Deeds on behalf of the City Council.
PASSED
5-0
10.
APPROVE TAX COLLECTOR, ELLA KOWAL, TO COLLECT PRE-PAYMENT OF

FY2014 PROPERTY TAXES
MOTION

EMERY

SECOND
CUMMINGS
To approve the Tax Collector, Ella Kowal, to collect pre-payments of FY2014 property taxes.
PASSED
5-0
11.
APPROVE THE TRANSFER OF BOAT EXCISE TAX  TO THE PORT HARBOR

REVENUE ACCOUNT
Councilor Colleen Dana-Cummings responds to say that she would like to see more of the revenue generated stay with the City.
Council President, Mary Repole, responds that it is ultimately used by the City.
The City Manager speaks that it is a great asset to the City and that it serves many purposes.  Local fisherman to law enforcement utilize it and it also draws tourists into the City.
Councilor Gilbert Murphy asks for clarification from the City Clerk, Ella Kowal, (as the IFW agent for the City) with regard to the excise tax if the fees generated were separated to distinguish from
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fresh water and saltwater.  She responds to say that there is no distinction and that the fees are regulated by IFW.   She further comments to say that the only fees that get forwarded to the State are their fees which are set and determined by the length of the boat and horsepower.  Other than that, the excise tax and the agent is retained here.
The City Manager speaks to Councilor Colleen Dana-Cummings concern in that he understands it.  For example, should a boat be docked at Boynton's Lake and not in the Harbor, why would we transfer those fees to the Harbor account.  He further comments to say that it is certainly something the City should consider looking in to as it has always been known to be done this way.
MOTION

MURPHY

SECOND
EMERY
To authorize the Treasurer, Traci Jamieson, to transfer the monies received for boat excise tax to the “Port Authority Harbor Revenue” account.
PASSED
5-0
12.
HEATING FUEL BIDS
The City Manager begins to explain that this is for all City buildings for this coming year.
Councilor Mike Cummings asks if this includes the School and the City Manager responds that
they do their own.
The City Manager addresses the Council and informs them that the City has received two responses to the bid notice and notes that they are labeled appropriately.  
He opens the first one which is from Eastern Plumbing & Heating and reads the submitted bid as being $3.239 per gallon for #2 fuel as the supplier's cost and the cash price being $3.799 per gallon reflective of $.15 cents off whatever the price was for that day.  The same principle applies for the kerosene which came in at a cash price of $4.19 for that day.  As for propane, it came in at a price of $2.77 which $1.50 over the rack price.  He also notes that the bid references that the prices are the same for General Assistance as they are for the City.
Councilor Mike Cummings asks how long the advertisement was in the paper for.  The City Manager responded that it was a couple of weeks before Christmas.  The City Clerk informs that there is a copy of the ad in their packets.  
The City Manager continues with the opening of the second bid from Dead River Company with the #2 fuel oil coming in at $3.52 per gallon for the City  with propane at $1.51 per gallon with the same pricing for General Assistance.  He places emphasis that these prices are as of the date they were submitted and prices change almost daily.  Both bids are reviewed and compared reflecting that the #2 fuel is $3.64 with Eastern Plumbing & Heating and $3.52 with Dead River; the propane is $2.77 with Eastern Plumbing & Heating and $1.51 with Dead River; and for kerosene, there was no quote from Dead River as the City no longer uses it.
Councilor Gilbert Murphy makes a suggestion that it would be much clearer if there was clarification of what the City's discount would be off of the cash price for the day  Council President, Mary Repole,
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asks that the City Manager confirm the specifics of the bid as the one from Dead River is not specific to a discount and only reflects a price for that day and is not clear whether it is locked in price.  Thus, the Council has asked the City Manager to inquire with both Eastern Plumbing & Heating and Dead River for clarification of their bids and their intent.  In the interim, should we need fuel; he is instructed by the Council and required to check both and go with the cheapest one.
MOTION

CUMMINGS

SECOND
MURPHY
To authorize the City Manager to contact both Eastern Plumbing & Heating and the Dead River Company for clarification of their bids to confirm prices and to proceed forward with the lowest bid of the two.
PASSED
5-0
13.
STAFF APPOINTMENTS
Council President  proceeds forward with the submission and review of the staff appointments as follows:
City Manager  


(1 year)
Jon Southern
Treasurer         


(1 year)
Traci Jamieson
Purchasing Agent


(1 year)
Traci Jamieson
Overseer of the Poor


(1 year)
Jon Southern
Tax Collector



(2 years)
Ella Kowal
Registrar of Voters


(2 years)
Ella Kowal
Motor Vehicle Agent


(1 year)
Ella Kowal
Inland Fisheries & Wildlife Agent
(1 year)
Ella Kowal
Code Enforcement Officer

(1 year)
Robert Scott
Building Inspector


(1 year)
Robert Scott
Plumbing Inspector


(1 year)
Robert Scott
Assessor



(1 year)
Robert Scott
Emergency Management Director
(1 year)
Jon Southern
Fire Chief



(1 year)
Richard Clark
Harbor Master



(1 year)
Charles Leppin
Marine Warden




State of Maine
Deputy Marine Warden



State of Maine
Animal Control Officer



State of Maine & EPD
Airport Manager


(1 year)
Steve Trieber
City Auditor



(As Invoiced)
Hollingsworth & Associates, CPA
City Solicitor



(As Invoiced)
Dennis Mahar, Esquire
Fair Hearing Authority

(1 year)
City Council
Health Officer



(3 year)
State of Maine & Ken Jones
Sealer of Weights & Measures


State of Maine
MOTION

EMERY

SECOND
CUMMINGS
To approve the Staff Appointments as submitted and read.
PASSED
5-0
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14.
COUNCIL LIAISON APPOINTMENTS
Council President continues with the review of positions for Council Liaison appointments that was submitted as follows:
Airport



(Mary Repole)
Cemetery




School Board


(Mary Repole)
Senior Citizens

(Mary Repole)
Recycling 



(open)
Marine Resources

(Jon Southern)
Harbor



(Scott Emery)
Marion Transfer

(Michael Cummings)
WCEMSA/Ambulance
(Michael Cummings)
Downtown 



(open)
RC&D



(Former Councilor/Kathryn Lewis)
WCCOG




Festivals



(open)
Council President addresses the Council members and polls them with respect to what their wishes are in this regard.
Council President expresses that she would like to remain as liaison for the Airport and is comfortable with that but offers up anyone else to serve as well.  No other commitments received.
Council President asks for any interest to serve as liaison to the Cemetery, School Board, and the Senior Citizens.  No names came forth.  Mary Repole, Council President, steps up and remains to be Council liaison to the School Board and the Senior Citizens.
Council President asks the City Manager if he would be willing to remain as the liaison to the Marine Resources and he responds to say that he would.
Councilor Scott Emery expresses that he would remain the liaison to the Harbor Committee.
Council President asks for any interest to serve as liaison to the Marion Transfer and the Ambulance.  
Councilor Mike Cummings responds to say that he will continue to serve as liaison to the Marion Transfer and updates the Council that the City is set with the $.06 cents per pound.  
Councilor Gilbert Murphy responds to say that he has an interest to serve as liaison to the Ambulance.  Councilor Mike Cummings responds to say that he would like to keep it and serve as the Council liaison.  Council President suggests that they could both serve and Councilor Mike Cummings comments that he is not in agreement with this as he sees it to be a conflict for Councilor Gilbert Murphy to serve as liaison because he works for the Ambulance.  Council President responds to say that she does not believe it to be a conflict and that he certainly understands the Ambulance business  
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and proceeds forward by asking for any other comments.  Councilor Gilbert Murphy expressed strongly that he believes someone other than Mike needs to be on there to represent the City.  Councilor Cummings asked Councilor Murphy his reasoning for this and he responded to say that this is his opinion and that he has received complaints from the board with regard to him.  Councilor Cummings responds to say that he has no knowledge of this and that they had not addressed him.  Councilor Murphy continues to say that if it is a problem, he will withdraw but reiterates and emphasizes strongly that someone other than Councilor Cummings needs to serve as liaison to the Ambulance.  Councilor Cummings responds and states that the rate is at 101 and expects it to stay there and believes that he has served the City well as liaison on the board.
Council President asks for a motion to proceed forward with a vote.
Councilor Dana-Cummings asks for clarification as to whether or not the liaison would vote on the budget or anything that had to do with wages.  Councilor Murphy responded that it would require him to abstain from voting.  Council President defers to legal counsel, Dennis Mahar, and asks if he had anything to add to this.  He responds to say that he did not believe it was a conflict unless there was something in their bylaws or the City's charter to state otherwise.  The City Manager responds and says that MMA legal was contacted and that they said that there would have to be a provision in the Charter to exclude it – which it does not.   Councilor Cummings comments to say that if they are going to play the “good ole boy” system they ought to be ashamed.
MOTION


EMERY

SECOND

To remove Councilor Mike Cummings as liaison to the Ambulance and to appoint Councilor Gilbert Murphy as the primary member as liaison to the Ambulance and to also keep Earl Small as an alternate member.
PASSED

4-1  (“CUMMINGS” - NO)
Councilor Mike Cummings requests to withdraw as liaison for the Marion Transfer.
Council President opens the floor to the Council to take names for representation to the Marion Transfer as liaison.
Councilor Murphy volunteers to serve as liaison to the Marion Transfer.  
The City Manager explains that it is critical that the City have representation who is able to meet the required attendance of these meetings.  Otherwise, there is a penalty whereby the City's rates will go up to $.09 cents per pound from $.06 cents per pound should we miss three meetings.  He further comments to say that they meet once a month and that they are able to now be done via: telephone.
Councilor Dana-Cummings expresses interest in serving on the committee for Festivals as Council liaison.  The City Clerk also reminds Council that this was also left open for former Councilor John Miller to participate should his health and schedule permit.
Jon McNerney from the audience addresses the Council with respect to an appointment for the Washington County Budget Committee.  The Council President explains that one can only be appointed by invitation from that entity.  Mr. McNerney asks that the Council check on this for clarification.  Legal Counsel, Dennis Mahar, responds to say that you are able to make a suggestion but that there is a rotation process as well.                                         -8-
Council President continues with a recap and review by reading the positions of Council Liaison Appointments and the respective Councilors as previously discussed.
MOTION

EMERY

SECOND
MURPHY
To approve the appointment of Council liaisons as read and as follows:

Appointment of Mary Repole to the Airport, School Board, and the Senior Citizen

Appointment of Jon Southern, City Manager to Marine Resources

Appointment of Scott Emery to the Harbor

Appointment of Gilbert Murphy to Marion Transfer and the Ambulance

Appointment of Kathryn Lewis to RC&D

Appointment of Colleen Dana-Cummings to Festivals
PASSED
4-1  (CUMMINGS  -  “NO”)
15.
BOARDS & COMMITTEES and APPOINTMENTS
Council President reads down through the listing and informs Council that there is an alternate position open on the Planning Board and asks if there is an interest from anyone in the audience – there were none.  She then asks the Assessor if they are going to advertise this and he responds that they are and that it is also on the City's website.  Continuing forward, she informs Council that the Zoning Board of Appeals and the Historic Review Board are both full and have no vacancies at this time.  She addresses the Airport Advisory Board in that there are re-appointments for Steve Trieber, Ed Nadeau, Jim Lowe, Leslie Gross, and John Knapp.  She then reviews re-appointments to the Harbor Committee as being Chris Bartlett, Greg Biss, Scott Emery, Butch Harris, Lee Harris, Angus McPhail, and Jeff Starling.  She notes that there no changes to Marine Resources, Cemetery, RC&D, or the Downtown Committee.
MOTION
MURPHY


SECOND
EMERY
To approve the re-appointments to boards and committees as discussed and to read as follows:

Re-appointment of Steve Trieber, Ed Nadeau, Jim Lowe, Leslie Gross, & John Knapp

    to the Airport Advisory Board.

Re-appointment of Chris Bartlett, Greg Biss, Scott Emery, Butch Harris, Lee Harris,

    Angus McPhail, and Jeff Starling to the Harbor Committee.
PASSED
5-0
16.
ACTION ON PUBLIC HEARINGS
There were none.
17.
MINUTES OF PREVIOUS MEETING(S)    (12/12/2012)
MOTION

EMERY

SECOND
MURPHY
To accept the Council minutes for the December, 2012 meeting as submitted by the City Clerk.
PASSED
5-0
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18.
COMMIT SEWER FEES TO THE CITY TREASURER for the
3RD QUARTER of FY2013
MOTION

MURPHY

SECOND
EMERY
To commit the 3rd Quarter FY2013 Sewer Fees to the City Treasurer, Traci Jamieson, in the amount of $89,253.50.
PASSED
5-0
19.
DEPARTMENT REPORTS
A.  FINANCIAL REPORT
Council President asks the City Manager about the pump truck being at 162% and whether or not he is waiting on something to come that will defray that expense.  The City Manager explains that there will be no revenue coming in from it but where it is beneficial is the fact that it saves the City $17,000 a year in septic fees.  He then explains that this was over budget due to a mechanical breakdown on the pump.  She then asks if they should be voting to transfer monies into that account.  He responds to say that the the auditors have advised that this is typically done and voted on by the Council at the end of the year when the department has expended over.  She continues to ask if there are any other questions from anyone else.
MOTION

MURPHY

SECOND
EMERY
To accept the Financial Report for December, 2012 as presented.
PASSED
5-0
B.  CODE ENFORCEMENT REPORT & ASSESSOR’S REPORT.
MOTION

EMERY

SECOND
DANA-CUMMINGS
To accept the Code Enforcement Officer/Assessor Report for December, 2012 as presented.
PASSED
5-0
C.  POLICE DEPARTMENT REPORT
The City Manager asks that Justin Leighton give and present the Police Department Report.
MOTION

MURPHY

SECOND
DANA-CUMMINGS
To accept the Police Department Report for December, 2012 as presented.
PASSED
5-0
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D.  PUBLIC WORKS REPORT
MOTION                    MURPHY

SECOND
EMERY
To accept the Public Works Report for December, 2012 as presented.
PASSED
5-0
E.  SEWER REPORT
MOTION

EMERY

SECOND
MURPHY
To accept the Sewer Operations Report for December, 2012 as presented.
PASSED
5-0
20.
BOARDS & COMMITTEES  -  REPORTS & APPOINTMENTS
A.  PLANNING BOARD  
The Planning Board requests the Council's support for the formation of an Ordinance Review Committee.  The purpose of this committee comes to the Council as a recommendation where issues have been raised by both the Planning Board and the Zoning Board of Appeals in Section 6 which are very vague and need clarity.  The committee's efforts would be to do a broad review and would put forth to the Council any recommended changes.  They would meet once a month and it would be at no cost to the City but very helpful in defining the clarity of the contents.
MOTION

MURPHY

SECOND
DANA-CUMMINGS
To support the formation of an Ordinance Review Committee as requested.
PASSED
5-0
B.  ZONING BOARD OF APPEALS  
-
NONE
Robert Scott addresses the Council that there has been some interest of the local boards to attend MMA training to be held in Ellsworth and they are asking that the City consider paying the entry fee of $50.00 per person for a total of four members.  Mr. Scott informs Council that the City has previously obliged in the past with such a request.
MOTION

MURPHY

SECOND
DANA-CUMMINGS
To authorize that the City pay for no more than four members and not to exceed an amount of $200.00 to attend the MMA  training in Ellsworth with the understanding that the board members will incur the travel expense.
C.   HISTORIC REVIEW BOARD
-
NONE
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D.     AIRPORT
Consideration for Fuel Discount of $.25 cents on 100LL for Steve Trieber
 MOTION

EMERY

SECOND
MURPHY
To  authorize and approve a fuel discount of $.25 cents on 100LL for Steve Trieber.
PASSED
4-1  (CUMMINGS “NO”)
E.  
HARBOR  



-
NONE
F.  
DOWNTOWN


-
NONE
G. 
CHARTER COMMITTEE

-
NONE
H.  
PORT REPORT


.
Per the City Manager, he reminds the Council that they have been forwarded electronically a report and there is nothing further or in addition to that.
21.
UPDATES
A.   
AMBULANCE
Councilor Mike Cummings refrained from giving an update and the Council President deferred to Earl Small for an update.  He informs the Council that he had missed the last couple of meetings and  is unaware of anything at this time.
B.  
MARION TRANSFER
Councilor Mike Cummings refrains from providing an update.
C.
SABEAN PROPERTY/WATER STREET/DANGEROUS BUILDING
The City Manager reminds the Council that they were waiting feedback from the City's legal counsel, Dennis Mahar.  The City Manager's recollection was that Mr. Mahar recommends that we need to schedule a public hearing to act on it further than we have.  Mr. Mahar advises the Council that we are required to schedule a public hearing and that we must serve a notice in writing to the owner of the public hearing.  Councilor Cummings asks if this is the same property that we have been dealing with for over two years.  The City Manager responded that it was in addition to the Morrison property as well and that we should also consider scheduling a hearing for both at the same time.  For clarification, the City Manager reminds that the Sabean property is a house on Water Street that has greenish siding on it of which there is not much left on it at this time; and the other property spoken of is the Morrison property down behind the local pet store also on Water Street.
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22.
SCHEDULE PUBLIC HEARINGS  and/or WORKSHOPS (if applicable)
MOTION

EMERY

SECOND
MURPHY
To schedule a public hearing for Wednesday, February 13th, 2013 at 6:00 p.m. with regard  to properties located at 181 Water Street referencing Tax Map #H7-0C4-07 and 87 Water Street referencing Tax Map #I7-0B5-13 of which both have natures of concern that pose safety issues with the condition of said property to be dangerous; and to also contact the property owners in writing with Notice of Public Hearing.
PASSED
5-0
23.
DONATION REQUEST  -  Lost Fisherman's Memorial Association
The City Manager reads aloud the request received and notes that it came from Lubec.
Councilor Mike Cummings asks if they specified an amount, and the City Manager responded that they have left that open for us to discuss.
Councilor Colleen Dana-Cummings asks about considering in-kind donations, such as equipment, etc.  The City Manager responds to say that the request only specifies “donation”.
Councilor Gilbert Murphy recommends holding off on a decision until the Council has had an opportunity to see what the budget looks like.
MOTION

MURPHY

SECOND
EMERY
To table this matter as Council does not yet know what the City is looking at for a budget.
PASSED
5-0
24.
CITY MANAGER ISSUES
The City Manager addresses the Council with regard to a sample letter received from the City Manager in Calais in addition to a call received from St. Stephen, N.B. Canada about asking that Council review this letter and the request for the the City to give consideration in support of the East-West Highway. He noted that some of the Council are new and may not be familiar with the East-West Highway and that we are also expecting a visit this  month from Peter Vigue of Chambro which will be after the deadline of this letter.  In addition, the City Manager also made reference that Council may need more information on this before they approve a letter of support.  Councilor Mike Cummings informs Council that Mr. Vigue is scheduled to be here February 18th.   Councilor Gilbert Murphy is in agreement that they should wait until the City has more information.  The overall census of the Council is to hold off.
MOTION

MURPHY

SECOND
EMERY
To table the Letter of Support until such time that the City has more information to make such a decision.
PASSED
5-0
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“2013” Holiday Schedule
The City Manager explains that it is not required that we have to get approval on this, but traditionally it has always been done out of courtesy.   He continues further to say that these are the same recommendations made by Maine Municipal which is also in accordance with the Federal hoiday schedule.
MOTION

MURPHY

SECOND
DANA-CUMMINGS
To approve the “2013” Holiday Schedule as submitted by the City Manager.
PASSED
5-0
25.
OPEN FORUM (Will be held at 8:00 p.m. when meetings extend beyond)
Open Forum took place at 7:20 p.m.
Councilor Mike Cummings addresses the Council and asks that the City Manager be able to step forth with regard to the property of the Morrison landing in that he would like to see him work on trying to exchange the City's piece of property to the piece that extends on the end so that we can have access to that piece of land to the western side.  The City Manager responded by saying that he would get together with Councilor Mike Cummings tomorrow to discuss this location further.  Councilor Mike Cummings said that it is the piece of land that could be utilized as a natural ramp to launch a boat.  Councilor Scott Emery notes that this is in that cove where Butch Harris has that right of way and the City Manager responds to say that the City owns part of it and he believed it to be half and that it is on the western side of MacNichols.  He said that he would speak with Mr. Morrison relative to this matter.
Jon McNerney from the audience addresses the Council with a question relative to what the policy is with flying flags at City Hall as we have not had one up for some time now.  The City Manager responds to say that they are not flown during the winter as they do not last any more than a few days due to weather conditions and do not last in the winter.  Mr. McNerney asks if we have any that are suitable for flying when the weather is good.  The City Manager responds not at this time as they are torn.  He further continues to say that they are all replaced at the end of April.
Jon Calame from the audience addresses the Council President with following up relative to having more information with regard to the protocol of the City's search for a new City Manager.  She responded to say that she forwarded to Rafi Hopkins a copy of the flowchart of the process and that she would be more than glad to provide him with a copy as well and to also look into posting it to the website.
Linda Godfrey from the audience also asks of the Council President if the process involves the citizens.  She responds by saying that they have not gotten to that point and have not yet discussed it.  They must first decide to put an advertisement out for circulation.
Rafi Hopkins addreses the Council President with regard to the flowchart that he received and recognized that should there be ten or more applicants that a volunteer search committee could be helpful throughout the process.  Council President responded to say that she has heard this from others and could prove to be helpful throughout the process but that it would have to be “non-voting” but advisory.
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Meg McGarvey from the audience addresses the Council with a suggestion that they consider forming such a committee.
Councilor Colleen Dana-Cummings asks the Council President if they will be deciding this evening to advertise and she responds to say that they have yet to discuss this.  The City Manager recommends that they hold a Council Workshop to discuss this matter and the Council President asks the City Clerk how much notice is required.  She responds to say that it must be posted with 48-hour notice as is required of all meetings.
MOTION

MURPHY

SECOND
EMERY
To schedule a Council Workshop for January 15th, 2013 at 6:00 p.m. to be held at Shead High School for the purpose of moving forward with City Manager search.
PASSED
5-0
Linda Godfrey from the audience addresses the Council and recognizes Hugh French of the Tides Institute and commends him for taking the leadership in the New Year's eve celebration.  In addition, she also recognizes the businesses who rose to the occasion as well to help make this a successful event.
26.
EXECUTIVE SESSION
MOTION

EMERY

SECOND
MURPHY
To go into Executive Session for discussion on Real Property & Economic Development under 1 M.R.S.A. § 405(6)(C) and Consultation with Legal Counsel under 1 M.R.S.A. § 405(6)(E).
PASSED
5-0
7:30 P.M.
MOTION

MURPHY

SECOND
DANA-CUMMINGS
To come out of Executive Session.
PASSED
5-0
8:55 P.M.
ACTION TAKEN
Council came out of Executive Session and the following motions were put forth and voted on by Council.
MOTION

MURPHY

SECOND
EMERY

To accept the letter of commitment as submitted by the taxpayer for Tax Map #J7-0B3-19 referencing property located at 26 Battery Street which reflects that he will have the Sewer arrears in the amount of $749.29 paid by January 7th, 2013 with the understanding that this amount will change accordingly as interest is accrued on a daily basis and that he has also committed to pay back taxes in the amount of $9,512.60 at $300.00 per month commencing on January 9th, 2013 until it is paid in full also with the understanding that there will be interest charged accordingly.
PASSED
5-0
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MOTION

EMERY

SECOND
MURPHY

As recommended by the City Manager, Council allows the taxpayer  for Tax Map #H7-0A3-21 & Tax Map #H7-0A3-20/21  for property located at 172 Water Street an opportunity to reclaim said property with an extension until the next scheduled monthly meeting of February 13th, 2013 (to be revisited by Council at that time) to see if the commitment of payment will be made as requested and submitted as referenced in her letter.
PASSED
5-0
MOTION

MURPHY

SECOND
EMERY

To allow the taxpayer referenced to Tax Map #J7-0D1-04 to reclaim property at 9 Barron Road by accepting the payment plan submitted to Council which is reflective of payments in the amount of $150.00 per month over the next four to six months until or until such time that he is able to pay more with the understanding that he will first clear the balance due of $93.58 for the FY2011 real estate taxes and then he will continue forward with his regular payments to be applied to the Sewer account.
PASSED
5-0
MOTION

MURPHY

SECOND
EMERY

To table this matter with regard to Tax Map #J7-0A3-32 for property located at 7 Water Street until next month at such time that the City Manager will recommend to the Council to put the property out to bid.
PASSED
5-0
MOTION

MURPHY

SECOND
EMERY

To accept the payment agreement as outlined in a letter which is also reflective of $500.00 per month with regard to Tax Map #J7-0C2-24 for property located at 14 High Street from the daughter on behalf of her mother as she is not well at this time.
PASSED
5-0
MOTION

MURPHY

SECOND
EMERY

That the City's attorney, Dennis Mahar, submit to Council by the next monthly meeting of February 13th, 2013 some type of agreement or terms from the owner of Tax Map #J7-0A3-13 for property located at 1 South Street their intent to reclaim the property as it was foreclosed on by the City and taken for non-payment of Sewer charges.
PASSED
5-0
MOTION

MURPHY

SECOND
EMERY

To waive the legal fees to reclaim said property and to credit the Sewer account in the amount of $250.00 and to allow the taxpayer of Tax Map #E2-0A4-03/3A for property located at 12 Jensen Street until June of 2013 to have his Sewer capped off with the understanding, as per the Sewer ordinance, that we cannot stop billing him until the Sewer has been properly capped off
PASSED
5-0
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MOTION

MURPHY

SECOND
EMERY

To accept the City Manager's recommendation to enter into a payment plan with the taxpayers of Tax Map #I7-0D1-10 for property located at 47 Third Street with the understanding that the payment plan would take care of interest but pays down the amount in arrears within a reasonable time period of the debt owed at this time in the amount of $2,913.40.
PASSED
5-0
MOTION

MURPHY

SECOND
DANA-CUMMINGS

To accept the payment plan of a payoff of debt in the amount of $3,925.15 within six months from the taxpayers of Tax Map #I7-0D1-11 for property located at 45 Third Street as submitted by the City Manager on behalf of said taxpayers and his conversation with them to also reflect that they understand that this amount will change accordingly as interest is accrued daily.
PASSED
5-0
The City Manager reminds Council that the City's attorney is looking into getting confirmation of information with regard to Tax Map #J6-0A5-02 for property located at 23 Hawkes Avenue in that we need to clarify that should the bank/mortgage holder make payment that it still needs to be Quitclaimed back into the name of the taxpayer.
The City Manager also reminds Council that further information is needed and to be acquired from the Sewer Clerk with regard to Tax Map #D3-0D2-1A/01 for property at 4 Meyers Street before they could address this matter and that it will be available to the Council at their next meeting.
The City Manager accepts direction from the Council to issue a letter to the taxpayer of Tax Map #J7-0A1-15 for property at 8 Hawkes Avenue to attend the next meeting of February 13th, 2013 and to address the Council with a payment plan.
27.
ADJOURNMENT
MOTION

MURPHY

SECOND
DANA-CUMMINGS
To adjourn.
PASSED
5-0
(TIME:  9:05  P.M.)
-17-
