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CITY OF EASTPORT
CITY COUNCIL MEETING

WEDNESDAY, MARCH 9th, 2016
SHEAD HIGH SCHOOL  -  LIBRARY  -  5:30 P.M.

EXECUTIVE SESSION  -  5:30 P.M. TO 6:00 P.M.

___Personnel Matters Title 1 M.R.S.A. § 405(6)(A)
_x_Real Property or Economic Development Title 1 M.R.S.A. § 405(6)(C)
___Labor Negotiations Title 1 M.R.S.A. § 405(6)(D)
_x_Consultation w/Legal Counsel Title 1 M.R.S.A. § 495(6)(E)
___Poverty Abatement Application Title 36 M.R.S.A. § 841

Those in Attendance:   Councilor Roscoe Archer, Councilor Scott Emery, Councilor Jan 
Finley, Vice President, Gilbert Murphy.  Also present were City Manager, Elaine Abbott
and Legal Counsel, Dennis Mahar.  Those Absent:  Council President, Mary Repole and
City Clerk, Ella Kowal.

Vice President calls this portion of the meeting to order at 5:30 p.m.

MOTION        ARCHER SECOND        FINLEY (PASSED  4-0  )  TIME: 5:31 P.M.
To go into Executive Session under  Real Property or Economic Development Title 1 M.R.S.A. 
§ 405(6)(C) and for Consultation with Legal Counsel under Title 1 M.R.S.A. § 405(6)(E).

MOTION        ARCHER SECOND        FINLEY    (PASSED  4-0  ) TIME:  5:50 P.M.
To come out of Executive Session.

REGULAR COUNCIL MEETING  

Those in Attendance:   Councilor Roscoe Archer, Councilor Scott Emery, Councilor Jan Finley, and 
Councilor/Vice President Gilbert Murphy.  Also present were City Manager, Elaine Abbott; and Legal 
Counsel, Dennis Mahar.  

NOTE: Council President, Mary Repole and City Clerk, Ella Kowal were both absent
due to sickness.
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       I. CALL TO ORDER   -   Vice President called the meeting to order at  6:00 p.m.

       II. ACTION from EXECUTIVE SESSION

MOTION        FINLEY SECOND        ARCHER (PASSED  4-0)
To approve the scheduling of a Public Hearing for June 29th, 2016 at Shead High
School at 5:30 p.m. with regard to the most dangerous structures as per the
Assessor's (Robert Scott) records and that the meeting is to be preceded by the
Assessor sending letters out to owners of said property.

        III. PUBLIC HEARING(S) - There were none

        IV. ACTION ON PUBLIC HEARING(s)  - Not Applicable

        V. SUMMER MEALS PROGRAM  -  AmeriCorps/Kiel Darling

Mr. Darling gives a presentation on the summer food service program which
is a USDA funded program and he highlights statistics and notes that it will help
those kids in need from the time period of when school gets out and when they
return.  It serves kids 18 years old and under.  He comments to say that he is
willing to serve as a vista and will also participate by spearheading.  Mr. Darling
comments further to say that if reimbursement is high enough it will break even. 

Elizabeth Hastings-Renner informs Council that should the City be willing to 
become a sponsor that she and Jamie Mitchell are offering to participate and will
attend training in Augusta on April 14th, 2016.  She also informs Council that she
has spoken with Paul Theriault at the school and they are providing the site
location and that the time period would be one week before the close of the school
year through to one week before the start of the school year.  Ms. Renner further
comments to say that she has spoken with Dan Morang the principal of the Perry
Elementary School and he is willing to send home with his students the ifnormation
with regard to the program to help get the word out.

Jon McNerney asks Mr. Darling is he could go back to the statistics that references
the number of students and also asks about the possibility of shadowing someone
who is already a sponsor to get the feel of what is involved.  Mr. Darling makes
reference to Kathy Harrington but also notes that they are very involved and busy
and cannot speak specifically to having the time.

Meg McGarvey asks what the City's financial responsibility would be as a sponsor.
Mr. Darling responded that we would buy all the meals or the food and that we
would get reimbursed based on how many meals are served and reports are submitted.
He also notes that the risk is if you purchase the food and no kids come and this is
the reason for him spearheading the outreach.

-2-



The City's legal counsel comments to say that WA has been doing this for several
years and although they don't make any money they don't lose any either.

Alex Smeaton speaks to the concern of the budget and being able to expend
out when we are not certain of the outcome of attendance.

Councilor Emery asks about the turnover of the reimbursement.  He responds that
he is unsure of that information but reaffirms it is based on submitting the report
that shows record of the claims and the number of meals served.  He also notes that 
there is the opportunity for a cash advance.

Councilor Finley recommends that Ms. Renner & Ms. Mitchell contact someone
from Eat Local Eastport and the Food Pantry as consideration of a resource.

MOTION        EMERY SECOND        FINLEY (PASSED  4-0)
To approve sponsoring of the Summer Meals program as presented.

        VI. OPEN PUBLIC FORUM

Jon McNerney addresses the Council relative to the City's purchase of a tractor
back late last summer/early fall for approximately $180,000 and that the justification
was that the replacement was not road worthy.  He comments to say that about the
second snow storm the same vehicle that was not road worthy was used on Water
Street and would like an explanation for this.

The City Manager, Elaine Abbott, responds that one piece of equipment was taken
out of service and that it went out to the sand pile in addition to a dump truck that
was replaced with a new front end loader.  Mr. McNerney says that he is not asking
about the dump truck.  He is asking about the City's old CAT that was declared
unworthy of being on the road and wants to know why it was being used.  The City
Manager responds that she will ask the Public Works Director for clarification on this.
Councilor Archer comments to say that he believes it to be the one that it is used at
Salt/Sand pile and that the unworthy vehicle was taken off the road and put out there.
Mr. McNerney states that both of them were working together within fifty yards of
each other and that they were both Catepillars.  Vice President of Council responds
that the new front end loader is not a Catepillar. Mr. McNerney reaffirms that all he
wants to know is why we are using this piece of equipment when we declared it was
not road worthy.   Ms. Abbott will look into this.

Anne Stanley addresses Council with regard to signage to alert people of the deer
and to give consideration to possibly more signs or maybe larger signs to help people
coming in to town and leaving as well to also make them more aware of their speed.
The City Manager responds to say that she has spoken with DOT on this in the past
and will make efforts in contacting them again.
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Kevin Raye makes a recommendation for the City to contact representatives such
as David Burns and Will Tuell as they may be instrumental in assisting us on this.

         VII. ADJUSTMENTS TO AGENDA

MOTION        FINLEY SECOND        ARCHER (PASSED  4-0)
To approve an adjustment to the agenda to add (h) to Item IX under New
Business for Council Approval for an Additional Expense of $964.05 for
the Purchase of a Sewer Camera” which was approved by Council on 1/13/2016.
 

          VIII. UNFINISHED BUSINESS

a)  Mill Update
The City Manager reminds Council that they had tasked her with getting information
with regard to the heating system at the mill and that although she is waiting on some 
data, She also reminds Counci that she was asked to inquire about what it would cost  to
temporarily change the wet sprinkler system over to a dry sprinkler system.  She updates
Council that Maine Fire Protection Systems did visit the building with her and said that
it would be smart to do a temporary dry pipe system because you can only have a dry
system if the risk is so low that a wet system is not needed.  She informs Council that
we are considered very low hazard because there is nothing out there.  Thus, if someone
were to go back out there that is above a low hazard risk, they we would have to go 
back to a wet system.  She further comments to say that she has contacted our insurance
provider of the mill on this as it her concern as to whether we have a high hazard risk on 
the other side of the wall and she is waiting for return call to get an answer on this.  She
reports that the cost to change over to a dry pipe system would be $29,929.00.

b)  Policy for Directive on Answering Calls Outside of Eastport/EPD
Vice President, Gilbert Murphy, updates Council that he and Councilor Archer did
meet with the Police Chief in this regard and were satisfied with the change in 
language.  Vice President continues with the reading of the policy.

MOTION        FINLEY SECOND        EMERY (PASSED  4-0)
To approve the Policy for Directive on Answering Calls Outside of Eastport/EPD
as re-submitted with a language change by the Police Chief.

IX. NEW BUSINESS

a)  Council Approval to Accept the Making Headway Project (County Road)
MOTION        FINLEY SECOND        EMERY (PASSED  4-0)
To accept the $1,000.00 in funding for the Making Headway Foundation Project.

b)  Council Approval to Accept Funds & Administer Bike Maine
MOTION        FINLEY SECOND        ARCHER (PASSED  4-0)
To approve accepting funds of $2,000.00 as well as administering funds to offset
expenses to the City for Bike Maine. 
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c)   CDBG Application for Karen & Kevin Raye d/b/a Raye's Mustard Mill

Kevin Raye addresses Council with regard to applying for a CDBG grant for Raye's
Mustard Mill and gives a handout with a brief history of the mustard mill.  He further
comments to say that their current structure will not accommodate future growth as
there is inadequate warehousing space and no space for additional production and the
building itself is growing increasing fragile and in poor condition.  Although there
have been other alternatives for locations, they have opted to stay at the current site
with a new structure which they estimate to cost between $600,000 to $700,00.

 
Jon McNerney asks if there is a matching funds requirement.  Mr. Raye responds
that there is and it would be up to $210,000.  The City is not required to match it
and they are a pass through.  Mr. Raye reaffirms that they will be seeking additional
financial resources.

MOTION        FINLEY SECOND        ARCHER (PASSED  4-0)
To approve as the partnering applicant and to also approve a Letter of Intent to submit 
an application for a CDBG Economic Development grant of up to $210,000.00 on 
behalf of Brasica Property Management and/or JW Raye & Company, Inc.

d)   Carry Forward of $12,959.36 to FY2017 –   From Cemetery & Police Dept-Festivals
MOTION        ARCHER SECOND        FINLEY (PASSED  4-0)
To approve the carry forward of $12,959.36 to FY2017 as requested by City Manager.

e)   Community Planning Grant for High Speed Internet
MOTION        EMERY SECOND        FINLEY (PASSED  3-1)

Councilor Archer Voted “NO”
To authorize the City Manager to apply for a Connect ME Broadband planning grant.

f)   Council Liaison/Manager Updates
Vice President reads a letter submitted from the School Superintendent, Ken Johnson, 
dated 3/9/2016 as submitted.

The City Manager reports the City has a new Sewer Clerk, Kristina Smith.  She also
notes that adjustments are being made to the FY2017 budget and are ongoing and some
consolidation of services has resulted in another $8,000 in savings.  She has given
Council a draft for initial budget.  She also notes in meeting with the Public Works
Director and given the light winter we've had, we are going to need only half the sand 
that we usually request.  Overall, at present; she has been able to reduce the FY2017 
budget by $36,000 and reaffirms that we are continuing to look for ways to reduce 
expenditures.

She further reports that organizers for the Bike Maine visit in September are meeting
to discuss initial preparations and any groups that have interests in fund raising or
people who would like to volunteer a few hours of their time are free to contact Meg
Keay or Jeanne Peacock and that it is a great opportunity for Eastport.
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She updates Council that the Pirate Festival is the recipient of the Governor's
Tourism award and they will be recognized at the 2016 Governor's conference
at the end of March at the Sunday River Resort.

She also reports that we will be working on the Landfill Remediation design and bid
package in April. 

She notes that a letter of support was received from Senators' Collins, King, and
Poliquin with regard to application for High Speed Internet.

She has received notice from the State that Eastport is the first and only Certified 
Business Friendly town in Washington county and that we will be highlighted on
the State economic development site and that DOT will be sending a sign for display.
  
g)   Consent Agenda
MOTION        ARCHER SECOND        FINLEY (PASSED  4-0)
To accept and approve the Consent Agenda of 3/9/2016 as submitted.

h)   Council Approval for Additional Expense to the Purchase of a Sewer
       Camera (which was approved for purchase by Council on 1/13/16)
MOTION        FINLEY SECOND        ARCHER (PASSED  4-0)
To approve the additional expense of $964.05 for the purchase of the Sewer
Camera in lieu of it being self-leveling.

IX. COUNCIL ISSUES  -   THERE WERE NONE 

             X. ADJOURN
   

MOTION          ARCHER SECOND          EMERY   (PASSED  4-0)  TIME:  7:06  P.M.
   To adjourn.             
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